Amended 4-22-14 Governing Board Agenda

DATE:

TIME:

PLACE:

WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
REGULAR MEETING EXECUTIVE SESSION
April 24, 2014

Regular Meeting 7:00 pan.
Executive Session to follow Reguiar Meeting

Administrative Center, 4650 West Sweetwater Avenue, Glendale, AZ 85304-1505

CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,
NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and details, including available support documents, may be obtained
during regular business hours at the Washington Elementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, A7 85304-1505.

I. REGULAR MEETING — GENERAL FUNCTION

Al

B.

C.

Call to Order and Roll Call

Moment of Silence and Meditation

Pledge of Allegiance

Adoption of the Regular Meeting Agenda

1t is reconumended that the Governing Board adopt the Regular Meeting Agenda.

Motion Second Vote

Approval of the Minutes

It 15 recommended that the Governing Board approve the Minutes of the April 10, 2014
Executive Session, Regular Meeting and Executive Session (all Governing Board members
were present.)

Motion Second Vote

Current Events and Acknowledgments: Governing Board and Superintendent
Celebrating Our Successes! Luanne Herman, Principal at Sweetwater School, will share
information regarding the school’s student achievement gains.

Special Recognition

Karl Alcance, 7" grade student at Abraham Lincoln Traditional School, placed 1% in the
Washington Elementary School District Spelling Bee. Jessica Zylstra, 6" student at Lookout
Mountain placed 2*, and Jesheric Humphries, 8" grade student at Mountain Sky Junior High
School, placed 3™, Placing in the top seven were Alex Dominguez, 8" grade student at Cholla
Middle School, Marie Simon, 5" grade student at John Jacobs Elementary School, Francisco
Mendoza, 6% grade student at Moon Mountain Elementary School, and Jenna Dodgson, 7"
grade student at Sweetwater School,



I. REGULAR MEETING — GENERAIL FUNCTION (continued)

H.

Public Participation™*

Members of the public may address the Governing Board during this portion of the agenda
in regard fo non-agenda items (not to exceed three (3) minutes at chair’s diseretion). If
iterpretation services are used, the time shall not exceed six (6) minutes, inclading
interpretation.)

Additionally, or instead of, members of the public may address the Governing Board
during a specific item that is on the agenda (not to exceed three (3) minutes at chair’s
discretion). If interpretation services are used, the time shall not exceed six (6) minutes,
including interpretation.)

It is recommended that the Governing Board approve the Consent Agenda.

Motion Second Vote

II. CONSENT AGENDA

*A. Approval/Ratification of Vouchers
The Vice President of the Board reviews all vouchers prior to the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.

*B.

*C.

Personnel Ttems
Personnel items include resignations, terminations, requests for retirement or leave,
recommendations for employment and position changes.

Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)

I

Tronwood Elementary School Student Council donated a bench in remembrasce of Tu Bui,
a former 5" grade student who passed away, with a value of $661.62 for the benefit of
students and staff at the school.

Phoenix Suns donated tickets with a value of $2,875.00 for the benefit of students in the
21% Century After-School Program at Mountain View School.

. Kroger/Fry’s Food Stores donated a check in the amount of $767.04 to be used for the

benefit of students at Tumbleweed Elementary School,

Shaw Butte Flementary School Parent/Teacher Organization donated a check in the
amount of $500.00 to pay for an anti-bullying speaker to present to students, parents, and
staff at the school.

. Jones, Skelton, and Hochuli, PLC donated computers and monitors with a value of

$1,500.00 for the benefit of students at Desert View Elementary School.

Telephone Pioneers donated computers, power cords, and ether-net cards with a value of
$3,450.00 for the benefit of students at Acacia Elementary School.

Angels on Patrol donated live caterpillars and food with a value of $331.80 for the benefit
of 1% grade students at Mountain View School.

. Mountain Sky Junior High School SPICE donated a check in the amount of $7,300.01 to be

used to pay teacher stipends for afler-school activities.

Grand Canyon Association donated a check in the amount of $700.00 to be used for field
trip transportation and entry fees for students at John Jacobs Elementary School.

10.First Christian Church donated Fry’s gift cards with a value of $500.00 to be used for

incentives for Love and Logic parenting classes at Sunnyslope School,

12

13-15

16-17



.

L.

Iv.

CONSENT AGENDA (continued)

*D.

*E.

*F.

Renewal of Intergovernmental Agreement Between Participating Districts and the Washington
Elementary School District for Title I Private School Consortium

Acceptance of the Musical Instrument Museum Field Trip Grant in the Amount of $12,000.00
and Barbara Park Memorial Literacy Grant in the Amount of $4,400.00

Signatories for General Statement of Assurance

ACTION / DISCUSSION ITEMS

A.  Interest-Based Negotiations (IBN) Team’s Recommendations for 2014-20135 (Sue Snyder)
Motion Second Vote

B. Review of Employee Benefits Trust Recommendation and Discussion, Consideration and
Possible Action Regarding Employee Benefits Plan Funding Level for 2014-2015 (D. Rex
Shumway)
Motion Second Vote

C.  Mathematics Materials Adoption (Natalie McWhorter)
Motion Second Vote

D, Community Use of School Facilities Fee Structure for Fiscal Year 2014-2015 (Kathleen
McKeever)
Motion Second Vote

E.  2014-2015 School and Employee Caleadars (Dr. Maggie Westhoff)
Motion Second Vote

FUTURE AGENDA ITEMS

CALL FOR EXECUTIVE SESSION

Cali for Executive Session: Pursuant to A.R.S. §38-431.03 - A1

It is recommended that the Governing Board establish an Executive Session to be held immediately
during a recess in the Special Meeting for:

¢ Al - Discussion or consideration of employment, assigniment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
employee of any public body, except that with the exception of salary discussions, an
officer, appointee or employee may demand that the discussion or consideration occur at a
public meeting — specifically regarding a contract for Dr. Susan J. Cook.

Motion Second Vote

18-30

31-32

33-48

49

50-55

56-90

91-94

95-114



VI. RECESSING OF SPECIAL MEETING FOR EXECUTIVE SESSION

VIL EXECUTIVE SESSION —~ GENERAL FUNCTIONS

A, Call to Order and Roll Call

B. Confidentiality Statement
All persons present are hereby reminded that it 1s unlawful to disclose or otherwise divulge to
any person who is not now present, other than a current member of the Board, anything that
has transpired or has been discussed during this executive session. To do so is a violation of
AR.S. §38-431.03 unless pursuant to specific statutory exception.

C.  Discussion under A.R.S. §38-431.03 - A.1

e Al — Discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
emplovee of any public body, except that with the exception of salary discussions, an
officer, appointee or employee may demand that the discussion or consideration occur at a
public meeting — specifically regarding a contract for Dr. Susan J. Cook.

VHI. RECESSING OF EXECUTIVE SESSION FOR REGULAR MEETING

IX. ADJOURNMENT

Motion Second Vote

NOTES: As a matter of information to the audience, five days prior to any Governing Board Maecting, Board Members receive the agenda along with the
extensive background material which they siudy individually before action is faken at the meeting. Routine matters will be asterisked and approved as consent
agenda items. Any member of the Governing Beard may remove items from (he consent agenda.

Persons with a disability may request a reasonable accommodation by contacting 602-347-2802. Requests should be made at least 24 hours orior to the
scheduled mecting in order to allow time to amrange for the accommeodation.

(*} Items marked with an asterisk {*} are designated as Consent Agenda lems. This implies that the items will be censidered without discussion. Censent
Agenda ifems may be removed for discussion and debate by any member of the Governing Board by notifying the Beard President or the Superinfendent twenty-
four (24} hours before regular Board meeting or by a majority of the Governing Board members present at the Board Meeting.

{**) Members of the public who wish to address the Board during Public Participation or on an iteen which is on the agenda may be granted parmission to do so
by completing a PUBLIC PARTICIPATION SPEAKER COMMENT form and giving it to the Board’s Secretary PRIOR TO THE BEGINNING OF THE
MEFETING. Those who have asked to speak will be called upon to address the Board at the appropriate time. If interpreter services are needed, please contact
Angela Perrone at 602-347-2609 at least 24 hours prior to the scheduled Board Meeting in order to allow sufficient time to amasge for an interpreter to be
available.

{**) During open sessien, the Board shait not hear personal complaiats against school personne! or any other person connected with the District. Policy KE is
previded by the Board for disposition. of legitimate complaints including those involving individuals.

{**} The Board may listen but cannot enter into discussion on any item not on the agenda. Depending upon the number of requests to speak to the Board, time
limitations may be imposed in order to facilitate accomplishing the business of the District in a timely manmer.



Draft WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: EXECUTIVE SESSION, REGULAR MEETING,
EXECUTIVE SESSION

2013-2014 April 10, 2014 Administrative Center
Governing Board Room
4650 West Sweetwater Avenue
Glendale, AZ 85304-1505

I.  SPECIAL MEETING

A. Call to Order and Roll Call
Mrs. Lambert calied the meeting to order at 6:05 p.m. Governing Board members
constituting a quorum were present: Mrs. Tee Lambert, Mr. Bill Adams, Ms. Clorinda
Graziano, Mr. Aaron Jahneke, and Mr. Chris Maza.

B. Adoption of the Special Meeting Agenda UNANIMOUS
A motion was made by Mr. Jahneke that the Governing Board adopt the Special
Meeting Agenda. The motion was seconded by Mr. Maza. The motion carried.

H. CALL FOR EXECUTIVE SESSION

Cali for Executive Session: Pursuant to A.R.S. §38-431.03 - A1 UNANIMOUS

It was recommended that the Governing Board establish an Executive Session to be held
immediately during a recess in the Speciai Meeting for:

e Al - Discussion or consideration of employment, assignment, appointment,
promotion, demotion, dismissal, salaries, disciplining or resignation of a public
officer, appointee or employee of any public body, except that with the exception of
salary discussions, an officer, appointee or employee may demand that the
discussion or consideration occur at & public meeting — specifically regarding the
quarterly evaluation of the Superintendent.

A motion was made by Mr. Adams to call for an Executive Session. The motion was
seconded by Mr, Jahneke. The motion carried.

1. RECESSING OF SPECIAL MEETING FOR EXECUTIVE SESSION

IV, EXECUTIVE SESSION — GENERAL FUNCTION

A.  Call to Order and Roll Call

B. Confidentiality Statement
All persons present are hereby reminded that it is unlawful to disclose or otherwise
divulge to any person who is not now present, other than a current member of the
Board, anything that has transpired or has been discussed during this executive session.
To do so is a violation of AR.S. §38-431.03 unless pursuant fo specific statutory
exception.

April 10, 2014



V1L

C. Discussion under A.R.S, §38-431.03 - A1

o Al — Discussion or consideration of employment, assignment, appointment,
promotion, demotion, dismissal, salaries, disciplining or resignation of a public
officer, appointee or emplovee of any public body, except that with the exception of
salary discussions, an officer, appointee or employee may demand that the
discussion or consideration occur at a public meeting — specifically regarding the
quarterly evaluation of the Superintendent.

RECESSING OF EXECUTIVE SESSION FOR REGULAR MEFTING

REGULAR MEETING - GENERAYL FUNCTION

A.

Call to Order and Roll Call

Mrs. Lambert called the meeting to order at 7:04 pm. Governing Board members
constituting a quorum were present: Mrs. Tee Lambert, Mr. Bill Adams, Ms, Clorinda
Graziano, Mr. Aaron Jahneke, and Mr, Chris Maza.

Moment of Silence angd Meditation
Mrs. Lambert called for a moment of silence and meditation.

Pledge of Allegiance
Mrs. Lambert led the Pledge of Allegiance.

Adoption of the Regular Meeting Agenda
A motion was made by Mr, Maza that the Governing Board adopt the Regular Meeting
Agenda. The motion was seconded by Ms. Graziano. The motion carried.

Approval of the Minutes

A motion was made by Mr. Jahneke that the Governing Board approve the Mimutes of
the March 13, 2014 Regular Meeting. The motion was seconded by Mr, Maza. The
motion carried. Mr, Adams and Ms. Graziano abstained from the vote.

Current Events and Acknowledgments: Governing Board and Superintendent
Mr. Adams shared that he enjoyed visiting the following schools and appreciated the
staff’s efforts:

¢ Lookout Mountain Elementary School

e Royal Palm Middle School

e (Cactus Wren Elementary School

Mr. Adams shared that he enjoyed attending the following events:

s Read Across America at Mountain Sky Junior High School — enjoyed reading to
the students.

e  WESD Axt Show at ASU West - amazing talent.

o SOSAz Reception — wonderful organization and thanked them for everything
they do for the District.

¢ Refugee Parent University at Desert View Elementary School — very impressive
event.

e  Roadrunner’s Spring Fling - good turnout and a lot of fun.

e National School Boards Association (NSBA) Conference in New Orleans, LA -~
school board members across the country are dealing with many common
issues.

Aprif 10, 2014
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Mr. Maza shared that he enjoyed reading to students at Lookout Mountain Elementary
School for Read Across America. Mr. Maza stated that the Read Across America event
is copyrighted by the National Education Association (NEA).

Mr. Maza shared the following comments:

L]

Participated telephonically from the hospital for the March 13, 2014 Governing
Board meeting due to emergency surgery on his leg. He appreciated the
Superintendent and the District’s efforts to change the agenda and table several
agenda items,

Referred to the NEA report regarding per pupil fundmg where Arizona was at
the bottom of the report (number 50 out of 50 states). Mr. Maza stated that the
difference between the 49™ and 50" position is $400.00 per student. Mr. Maza
asked Dr. Cook how many students were in the District and she replied
approximately 24,000 students. Mr. Maza asked everyone to do the math to see
how much 24,000 times $400.00 would be.

Referred to articles regarding schools that chose to charter schools. Mr. Maza
stated he was proud to be a member of a Board that chose to seck equitable
funding for students in our schools and that voted to charter five schools Jast
year in a legal district chartering plan which had been included in the Arizona
Revised Statutes for many years. Mr. Maza said he was pleased that the charter
schools have chosen to become specialized, chosen to teach according to the
needs of their particular site and particular community, and differentiate
instruction to a diverse population of students inside the largest elementary
school district in the state of Arizona.

Mr. Jahneke advised that 24,000 times $400.00 was §9.6 million.

Mr. Jahneke shared that he enjoyed the Read Across America event when he read to
students at Washington, Cactus Wren, Ocotillo, and Maryland schools.

Ms. Graziano shared the following:

-]

Apologized for missing the last two Governing Board meetings due to her
father’s illness and subsequent passing. She thanked the Governing Board for
the beautiful flowers for the service, WDEA for the lovely plant in his memory,
Dr. Cook for the book, Tear Soup, and the emplovees for the wonderful
messages in their sympathy cards, Ms. Graziano stated it meant a lot to her to
know she had the support of the WESD family.

Congratelated WDEA for receiving a grant for Read Across America and was
sorry she missed reading to the students.

Apologized for missing all of the District music festivals and appreciated all of
the teachers’ time and efforts.

Thanked the District honor strings orchestra for allowing her to participate with
them in the District Honor Strings Concert.

Enjoyed attending the District Honor Band Concert. Ms. Graziano appreciated
that the music teachers and band directors that attended the District Honor
Strings and the District Honor Band concerts accompanied and supported their
students by going to rehearsals and the concerts.

Enjoyed attending the WESD Art Show and thanked ASU West and the
Fletcher Library for supporting the event. Ms. Graziano thanked the art
teachers for beautifully displaying the artwork.

Acknowledged and thanked the students and art teachers ai Alta Vista, Cactus
Wren, Lakeview, Sunset, and Tumbieweed schools for the artwork displayed in
the Governing Board Room.

April 10, 2014



Mrs. Lambert thanked evervone who communicated with legislators on the importance
of education. She stated it was important that the legisiators hear the messages from
staff, community members, and Board members to remind them that we have the
mission to educate children. Mrs. Lambert encouraged everyone to stay involved and
have our voices heard.

Mrs. Lambert thanked the staff for completing the AIMS testing and for all the spring
celebrations that showcase the talents of our students.

Dr. Cook acknowledged Jennifer Griggs, a teacher at Desert View Elementary School.
Dr. Cook received a letter from Bourgade High School that has a tradition of having
their students write letters about those people who have impressed them during their
lifetime. A student wrote a letter to Jennifer Griggs stating that she had changed her
life. Dr. Cook presented the letter and a certificate to Ms. Griggs in front of her staff at
a PLC Wednesday meeting. Dr. Cook stated that she believes teachers make an impact
and change lives.

Dr. Cook advised the Board that it had the opportunity to celebrate the successes of
Cactus Wren Elementary School and introduced Principal Kaylene Ashbridge. Ms.
Ashbridge introduced Joan Rolfes, Program Coach, who was in attendance. Ms.
Ashbridge shared information regarding the school’s student achievement gains and
was proud that the school went from a letter grade of “C” to “B™.

Special Recognition

Dr. Cook introduced Mr. Mike Kramer, Director of Capital Projects and Maintenance;
Ms, Tricia Heller Johnson, Principal of Lookout Mountain Elementary School; and Ms.
Audrey Barrett, Assistant Principal of Lookout Mountain Elementary School. Mr.
Kramer introduced Mr. Tom Geary, General Superintendent of Adolfson & Peterson
Construction, and Mr. Paul Hartley, Principal of H2 Group, who were in attendance.
Mr. Kramer recognized Lookout Mountain Elementary School for receiving the Real
Estate and Develonment Award (RED) for the Most Sustainable Project and presented
Ms. Heller Johnson and Ms. Barrett with the award. Mr. Geary presented Ms. Heller
Johnson and Ms. Barrett with a framed picture/award and stated he enjoyed working on
the Lookout Mountain project. Mr. Kramer advised that the Washington Elementary
School District, Adolson & Peterson Construction, Orcutt/Winslow, and H2 Group were
honored as the project team members and were featured within a special awards section
of AZRE Magazine, as well as honored at an annual awards ceremony.

Public Participation
There was no public participation.

Approval of the Consent Agenda
Mr. Jahneke requested that Item *VILB. — Personnel Items be pulled from the Consent
Agenda for separate consideration.

Ms. Graziano requested that Item *VILG. - Award of Contract - Bid No. 14.006, Ball
Field Lighting Maintenance, and Item *VILK. — Permission to Pursue the 21% Century
Community Learning Center Grant in the Amount of $5,100,000.00 on Behalf of the
District be pulled from the Consent Agenda for separate consideration.

A motion was made by Mr. Maza that the Governing Board approve the remaining
Consent Agenda items. The motion was seconded by Mr. Adams. The motion carried.

April 10, 2014
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VIL

CONSENT AGENDA

*A. Approval/Ratification of Vouchers

*B.

*C.

Approved and ratified the vouchers as presented.

Personnel Items
A motion was made by Mr. Jahneke that the Governing Board approve the personnel
items as presented. The motion was seconded by Ms. Graziano. The motion carried.

Dr. Cook acknowledged and introduced Ms. Susie Smith, new Principal at Desert
Foothills Junior High School. Ms. Smith thanked the Board for the privilege to serve
as principal at Desert Foothills and stated that they would strive to help the children
reach their academic excellence.

Dr. Cook acknowledged family, friends, and facuity who attended the meeting io
support Ms. Smith. Dr. Cook presented Ms. Smith with a candy bouquet.

Public Gifts and Donations (The Value of Donated Items is Determined by the
Donor)
Approved the public gifts and donations as presented.

1. Aectna Foundation donated a check in the amocunt of $600.00 for the benefit of
students at Roadrunner Elementary School.

2. Cholla Parent Teacher Organization donated a check in the amount of $900.00 to
be used for student and staff incentive awards for the 21* Century After-School
Program at Cholla Middle School.

3. Michael Broadhead donated three commercial aircraft models with an approximate
value of $300.00 to be used for the benefit of science class studies at Sunnyslope
School.

4. City of Phoenix Housing Department/Arizona Diamondbacks donated 100 Arizona
Diamondbacks tickets with a value of $2,500.00 for the benefit of students m the
21" Century After-School Program at Desert Foothills Junior High School.

5. Discover Books/I'ry’s Food Stores 10,000 gently used books with an approximate
value of $10,000.00 to the Washington Elementary School District to give to
students to take home.

- 6. Phoenix Suns donated 100 Phoenix Suns tickets with a value of $3,000.00 for the

benefit of students in the 21" Century After-Schoo! Program at Mountain View
School.

7. Roadrupner Parent Teacher Organization donated a check in the amount of
$1,251.07 to be used to purchase nine dociiment cameras for the benefit of students
at Roadrunner Elementary School.

8. Trinity Mennonite Church donated a check in the amount of $1,000.00 to be used
for the beneflt of farnilies m need at Palo Verde Middle School.

9. Walnut Canyon Press/Ad: Benning donated 4,130 copies of the book Arizona;
Nations and Art (honoring Arizona Native American art and culture) with a value
of $28,868.70 for all 4™ grade students in the Washington Elementary School
District. The book was written by Ms. Annica Benning.

April 10, 2014
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*13,

*E.

*F,

*G

*H.

*1.

*J.

*K.

*L.

Out-of-State Travel
Approved the out-of-state travel as presented.

1. Megan L. Kistner, teacher at Lookout Mountain Elementary School, to attend the
SDE 2014 I Teach K! National Conference, July 7-10, 2014, in Las Vegas, NV, at
a cost of $599.00.

Annual Intergovernmental Cooperative Purchase Agreements with the Mohave
Educational Services Cooperative (MESC) and Strategic Alliance for Volume
Expenditures (SAVE)

Award of Contract — RFP No. 14.005, Legal Services

Award of Contract — Bid No. 14.006, Ball Field Lighting Maintenance

A motion was made by Ms, Graziano that the Governing Board award contract
regarding Bid No. 14.006, Ball Field Lighting Maintenance to Corbins Service
Electric, LLC dba Corbins Electric. The motion was seconded by Mr. Maza. The
motion carried.

Ms. Graziano noted that Corbins Flectric had the lowest price for regular service
during business bours and asked if most of the service calls would be during business
hours. Ms. Cathy Thompson responded that the District would initially request
Corbins Electric to make needed repairs during business bours and would then
establish a maintenance schedule to be completed during business hours.

Award of Contract — Bid No. 14.007, Computer Memory and Hard Drives
Arizona Department of Public Safety Agreement

Agreement with Interlingua to Provide Spanish Classes to MAP Center Students
at Sahuaro Elementary School

Permission to Pursue the 21" Century Community Learning Center Grant in the
Amount of $5,100,000.00 on Behalf of the District

A motion was made by Ms. Graziano that the Governing Board grant permission to
pursue the 21% Century Community Learning Center Grant in the amount of
$5,100,000.00 on behalf of the District. The motion was seconded by Mr. Maza. The
motion carried.

Ms. Graziano noted that there were ten schools listed on the agenda item, however,
there are more than ten schools receiving a 21% Century Grant. Ms. Kathleen
McKeever advised that there are 22 21* Century grants and all are on different rotating
funding cycles. Ms. Graziano asked if any schools were going off of the program. Ms.
McKeever advised that a few schools would be going off, however, other programs
would be made available to them. Ms. McKeever stated that the ten schools listed are
new to the program.

Acceptance of the School Security Hardware Grant in the Amount of $100,000.00,

the Washington Education Grant in the Amount of $7,646.00 and the Virginia G.
Piper Back to School Grant in the Amount of $40,700.00

April 10, 2014
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VIIL

ACTION / DISCUSSION ITEMS

A,

To Consider and, if Deemed Advisable, to Adopt a Resclution Ordering the Sale
of School Improvement Bonds for the District

Dr. Cook requested the Board to counsider adopting a Resolution that would allow for a
bond sale of $5,000,000.00 in a different manner than has been done in the past. Dr.
Cook introduced Ms. Cathy Thompson to provide background information.

Ms. Thompson advised the Board that the District was originally slated to sell
$25,000,000.00 in bonds in 2016 for work on projects. The District now proposes the
issuance and sale of $5,000,000.00 in bonds in order to expedite completion on some
of the current projects and begin design work on projects scheduled for completion in
2016, Ms, Thompson advised that previous bond sales were sold in a public sale,
however, this proposed bond sale would be through the Maricopa County Treasurer,
who has already approved the purchase. Ms, Thompson stated that this bond sale
would not cause the District to exceed the annual levy that was included in the bond
election pamphlet distributed to voters.

Ms. Thompson introduced Mr. Bryan Lundberg from Stifel, Nicolaus & Company to
provide information regarding the bond sale. Mr. Lundberg advised that the proposed
sale was recommended to be through the Maricopa County Ireasurer at an estimated
interest rate not to exceed two percent. Mr. Lundberg stated that the final maturity of
these bonds would not exceed five years.

Mr. Adams asked how the taxpayer would be impacted. Mr. Lundberg estimated that
the first year of payment would be approximately a penny on the tax rate for the first
interest payment.

Ms. Graziano asked if it made a difference to the District between taxable and tax-
exempt bonds. Mr. Lundberg replied that the main difference for the District was that
it would not have as many requirements for taxable bonds because tax-exempt bonds
must comply to federal regulations. Mr. Lundberg stated that the Treasurer cannot
benefit from tax-exemption because they pay no federal income taxes and there would
be no need to have these extra requirements.

Ms. Graziano asked how the two percent interest for this bond sale compared to the
interest on the first two bond sales. Mr. Lundberg responded that the proposed
Resolution stated that the inferest rate would not exceed 2.0%, however, the current
rate was 1.56% and fluctuates slightly on a daily basis. Mr. Lundberg stated that last
year’s interest rate for the bond sale was averaging approximately 3.1% and the first
bond sale interest rate was averaging approximately 5.0%-5.5%.

Ms. Graziano asked if the proposed bond sale was able to be considered because
another one fell off or are we under the amount of indebtedness allowed. Ms.
Thompson replied that the original plan was to sell $25,000,000.00 in 2016 which
would have had a large impact, however, this proposed bond sale will have a minimal
impact and will be able to be paid in a shorter amount of time.

Ms. Graziano noted that the bank was the “middle man™ because it administers the
funds. She asked if the District pays the bank a fee or does it come out of the interest

UNANIMOUS

rate. Mr. Lundberg advised that one of the benefits of the proposed.sale with the ...

Treasurer was that it is a direct purchase and there is no “middie man”, therefore, will
save the District approximately $30,000.00. He added that there would be a flat fee for
the services of his firm as financial advisors.

April 10,2014



Mrs. Lambert thanked Mr. Lundberg for his presentation and responses to questions
from the Board members.

A motion was made by Mr. Maza that the Governing Board adopt a Resolution
ordering the sale of School Improvement Bonds for the District in the amount of
$5,000,000.00. The motion was seconded by Ms. Graziano. The motion carried.

2014-2015 KidSpace Childcare Fee Structure Change

Dr. Cook advised the Board that the KidSpace Childcare Fee structure had not been
changed in 13 years. Dr. Cook introduced Ms. Kathleen McKeever, Director of
Academic Support Programs, and Ms. Keri Moore, KidSpace Coordinator, to provide
nformation regarding the 2014-2015 proposed fee structure.

Ms. McKeever reported that KidSpace Childcare is offered at 23 siles servicing 1500+
students with over 80 trained employees. Ms. McKeever reviewed the advantages for
families and fiscal responsibility for the rationale of the proposed fee structure. She
advised that the proposed fee structure was streamlined and made clearer for parents.
A rate comparison chart was provided to show research data for other districts and
childcare facilities.

Ms. Graziano appreciated the data on the rate comparison and that the proposed fee
structure was more user friendly.

Ms. Graziano asked the following questions:

e Is the chiidcare service for one hour before school in the moming? Ms. Moore
responded that it varied according to the start time of the school. There are two
start times: 7:30 a.m. and 8:15 a.m.

e How long is childcare provided after school. Ms. Moore replied that it could
be 2:30-6:00 p.m. or 3:15-6:00 p.m.

¢ On the proposed fee structure, if a parent used the non-contracted time AM or
PM, would they have to pay the registration fee? Ms. Moore stated that if a
student was aiready contracted for KidSpace chiidcare, they would not have o
pay the registration fee again. However, if a student was not contracted and a
parent wished to use KidSpace childcare for one time, they would be required
to complete a contract and pay the registration fee.

e What is the Emergency Child Finder fee on the proposed fee structure? Ms.
Moore responded that if a child is not reported absent to KidSpace in advance
by the parent, they will be charged the fee,

Mr. Adams thanked Ms. McKeever and Ms. Moore for their work in preparing the
information for the presentation. Mr. Adams asked if the $3/minute late pickup fee
could be waived. Ms. Moore advised that the KidSpace late pickup fee was probably
the lowest when compared to other childcare providers. She stated that it could be
watved for special circumstances.

Mr. Adams asked if they received funding from First Things First for KidSpace. Ms.
Moore stated that they do not receive funding for this program, however, First Things
First funding 1s utilized for a program for four year old children.

Mrs. Lambert asked if KidSpace was simply a daycare for the children or was
educational instruction also offered so that it is a continued learning opportunity. Ms.
Moore replied that it is a continued learning opportunity through any game or activity
utilized.

April 10, 2014
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Mrs. Lambert stated that she appreciated that this was a safe environment for the
children at an affordable cost for the family.

A motion was made by Mr. Adams that the Governing Board approve the proposed
KidSpace fee structure for 2014-2015. The motion was seconded by Mr. Jahneke. The
motion carried.

Head Start Update, Philosophy, Long-Range and Short-Range Goals, and Self-
Assessment Plan

Dr. Cook advised the Governing Board that they were annually presented a review of
the Head Start Program philosophy, long-range and short-range program goals, and the
self-assessment process. Dr. Cook introduced Ms. Diana Howsden, Director of Head
Start Services, and Ms. Michaele Pilsbury, Head Start Program Coordinator, to present
information regarding the Head Start Program.

Ms. Howsden stated that Head Start is a federally funded program and the contract
requires the Governing Board’s review and approval of specific documents. Ms.
Howsden provided an update about the District’s Head Start Program and Ms. Pilsbury
provided a presentation about the self-assessment process.

Ms. Graziano appreciated the Head Start Philosophy of not only educating the child
(physical, social, emotional and cogritive development), but for helping the whole
family and providing family services, e.g., emergency crisis intervention, housing
assistance, mental health services, job training assistance, parent/health education
information, etc.

Mr. Maza thanked Ms. Howsden and Ms, Pilsbury for the presentations and everything
that they do for the children and families. Mr. Maza stated he is a strong supporter of
early childhood education via Head Start. He reported that the program was laden with
accountability paperwork and appreciated the efforts of Ms. Howsden and Ms.
Pilsbury.

Mr. Adams and Mr. Jahneke echoed the comments of their fellow Board members and
thanked Ms. Howsden and Ms. Pilsbury for the presentations and their dedication to
the Head Start Program.

Mrs. Lambert advised Ms. Howsden and Ms. Pilsbury that she appreciated the work
that they do with the students and families. Mrs. Lambert stated that they mode! the
level of involvement and care that we want for all of our students.

Mrs. Lambert stated that she tabled this agenda item untd all the Board members could
be present, not only to complete the program’s requirement, but to let Ms. Howsden
and Ms. Pilsbury know that the Board supports and appreciates all of their hard work
and efforts.

Dr. Cook thanked Ms. Howsden and Ms. Pilsbury for their efforts. Dr. Cook invited
Board members to visit one of the Head Start classrooms and witness the amazing
programs that are in place. Dr. Cook stated that there was evidence that Head Start
students do much better in kindergarten.

A motion was made by Mr. Adams that the Governing Board approve the
Preschool/Head Start Philosophy, the Head Start Long-Range and Short-Range Goals
and the Self-Assessment Plan as presented. The motion was seconded by Ms.
Graziano. The motion carried.

April 10,2014
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FUTURE AGENDA ITEMS

Ms. Graziano requested data regarding employee exit surveys, e.g., classified mid-year
resignations. Mrs. Lambert asked Ms. Graziano to email Dr. Cook with specific data that she
would like to see in the presentation.

CALL FOR EXECUTIVE SESSION

Call for Executive Session: Pursuant to A.R.S. §38-431.03 - A5

It was recommended that the Governing Board establish an Executive Session to be held
immediately during a recess in the Regular Meeting for:

¢ A5 — Discussions or consultations with the designated representative of the public
body in order to consider ifs position and instruct ifs representatives regarding
negotiations with employee organizations regarding the salaries, salary schedule, or
compensation paid in the form of fringe benefits of employees of the public body —
specifically regarding the 2014 Interest-based Negotiation (IBN) process.

A motion was made by Mr. Jabneke to call for an Executive Session. The motion was
seconded by Mr. Adams. The motion carried.

RECESSING OF REGULAR MEETING FOR EXECUTIVE SESSION

EXECUTIVE SESSION - GENERAL FUNCTION

A.  Callto Order and Roll Call

B.  Confidentiality Statement
All persons present are hereby reminded that it is unlawful to disclose or otherwise
divulge to any person who is not now present, other than a current member of the
Board, anything that has transpired or has been discussed during this executive session.
To do so is 2 violation of ARS 38-431.03 unless pursuant to a specific statutory
exception.

C. Discussion under A.R.S. §38-431.03 ~ A5

e A.5 — Discusstons or consultations with the designated representative of the public
body in order to consider its position and instruct its representatives regarding
negotiations with employee organizations regarding the salaries, salary schedule, or
compensation paid in the form of fringe benefits of employees of the public body —
specifically regarding the 2014 Interest-based Negotiation (IBN) process.

RECONVENING OF REGULAR MEETING

ADJOURNMENT
A motion was made by Mr. Adams to adiourn the Regular Meeting at 9:45 p.m. The motion
was seconded by Mr, Jahneke. The motion cartied.

April 10, 2014
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SIGNING OF DOCUMENTS

Documents were signed as tendered by the Governing Board Secretary

BOARD SECRETARY DATE

BOARD OFFICIAL DATE

April 10, 2014

11.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: April 24, 2014

AGENDA ITEM: * Approval/Ratification of Vouchers

INITIATED BY: Elizabeth Martinez, Accounting SUBMITTED BY: David Velazquez, Director of

Manager Finance
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and AR.S.
§15-321
SUPPORTING DATA Funding Source: Various

Budgeted: Yes
The Vice President of the Board reviews all vouchers prior to the meeting of the Board. Vouchers represent orders for

payment of salaries, materials, equipnient, and services. Documentation for warrants is available for inspection from
the Finance Department located at the District Administrative Center.

APPROVE/RATIFY FY13/14 PAYROLL VOUCHERS (warrants for services and materials, pavroll expense):

04/04/14 2,668,850.36
Totals: 2,668,850.36

APPROVE/RATIFY FY 13/14 EXPENSE VOUCHERS (warrants for services and materials, pavroll expense):

04/02/14 1,043,203.51
04/04/14 125,149.46
04/09/14 5,165,414.69
Totals: 6,333,767.66

SUMMARY AND RECOMMENDATION eI FAFS
Board AR
It is recommended that the Governing Board approve and ratify the payroll and Action == =
expense vouchers as presented.
Adams
Graziano
Jahneke
Superintendeit 7, . ) /\ O J - Lambert
‘ /)/// - - Maza
4

Agenda ltem *]LA.
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WASHINGTON ELEMENTARY SCHOOL BISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: D, Susan J. Cook, Superintendent Information
1st Reading
DATE: April 24, 2014
AGENDA ITEM: *Personnel Items
INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of
Resources " - Human Resources
PRESENTER AT GOVERNING BOARD MEETING: Justin Wing, Director of Human Resocurces
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: Various
Budgeted: Yes
The attached personnel actions are presented for approval.
SUMMARY AND RECOMMENDATION zielzzlz
Board SIE" 7 |E
1t is recommended that the Governing Board approve the personnel items as Action = =
presented.
Adams
Graziano
7/} \ Jahneke
L “F L )
Super‘infenden;:ffﬂ:_/(__w«r%wﬁwy-- {:«( _,,;,_%5-4 Iz\;?mbert
7 aza

i

Agenda {tem *ILB.
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1.

PERSONNEL ACTION RECOMMENDED

April 24, 2014

RESIGNATIONS. REFIREMENTS, EXCESSES, AND LEAVES OF ABSENCE

A, ADMINISTRATIVE

LAST NAME FIRST POSITEON LOCATION ACTION YEARS OF EFFECTIVE
SERVICE DATE
B. CERTIFIED
LAST NAME FIRST POSITION LOCATION ACTION YEARS OF EFFECTIVE
SERVICE DATE
Aron Themas Teacher-Band/Strings Alta Vista Resignation 7 5/29/2014
Baldwin Holly Teacher Sahuarp Leave of Absence 7/1/2014
for FY 14/15
Bergstrom Patricia Teacher-Read 180 Cholla Resignation 8 5/29/2014
Deines Jennifer Teacher Sunburst Resignation from 6 6/30/2014
Leave of Absence
Gemmill Rachet Teacher-CCSC Cactus Wren Resignation 7 5/29/2014
Howell Kim Teacher-LD Resource Palo Verde Resignation i8 5/29/2014
Johansen Nicole Teacher-2nd Grade Tumbleweed Resignation i 5292014
Kennedy Debra Teacher-1st Grade Lookout Mountain  Resignation i0 52972014
Kerger Shelby Teacher-2nd Grade Tumbleweed Resignation i 5/26/2014
Lerma Lindsay Teacher-Social Studies Mountain View Resignation i 5/29/2014
Lowenstein David Teacher-Science Paio Verde Resignation 1 572972014
Money laura Teacher-5th Grade Tumbleweed Resignation 3 5/29/2014
Monterroza Alexandria Teacher-6th Grade ATroyo Resignation 3 5/29/2014
Ondishko Denise Teacher-Music Shaw Butie Resignation 1 5/29/2014
Pfafinan Donna Teacher-Art Manzanita Resignation 3 5262014
Sampson Racheal Teacher-CCSC Asroyo Resignation i 5/29/2014
Scrom Angela Teacher-1st Grade Maryland Resignation i4 5/29/2014
Snide Variatee Academic Intervention Palo Verde Resignation 3 5/26/2014
Specialist
Swarts Rose Teacher Shaw Butte Resignation from 5 6/30/2014
Leave of Absence
Tegidius Natalic Teacher-2nd Grade Cactus Wren Resignation 1 5/29/2014
Tramontozzi Christine  Teacher-3rd Grade Tumbleweed Leave of Absence 172014
for FY 14/15
Turpin Robyn Teacher Sunset Resignation from 6 6/30/2014
Leave of Absence
Walsh Sonja Teacher Shaw Butte Resignation from 6 6/30/2014
Leave of Absence
Watson Monica Teacher Chaparral Resignation from 19 6/30/2014
Leave of Absence
C. FULL-TIME CLASSIFIED
LAST NAME FIRST POSETION LOCATION ACTION YEARS OF EFFECTIVE
SERVICE DATE
Baker Leigh Transportation Router  Transportation Leave of Absence 7/1/2614
for FY 14/15
Moralez Alvarez  Jose Custodian 9 mo. Mountain Sky Resignation 2 mo. 4/8/2014
Pierce Kenneth Custodian 9 mo. Desert Foothills Resignation 3 4/14/2014
Tolano Dora Custodian Ocotilio Termination 7 4/15/2614
Vidrio Maria Custodian 9 mo. Ocotilio Termination g8 4/15/2G14
D. PART-TIME CLASSIFIED
LASTNAME FIRST POSITION LOCATION ACTION YEARS OF EFFECTIVE
SERVICE DATE
Aguilar Brandt Food Service Helper  Palo Verde Resignation 2 3/28/2014
Aldridge Hali Crossing Guard Ironwooed Resignation 1 4/10/2014
Bustamante Emmett Paraprofessional Washington Resignation 1 4/18/2014
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PERSONNEL ACTION RECOMMENDED

D, PART-TIME CLASSIFIED (continued)

LASTNAME FIRST
Clerc Jessica
Campa Miilie
Dennis Kimberley
Dierdorf Heather
Floriano Morales Narda
Garcia Maria
Hardy Sabrina
Jovanovich Angelina
Kamps Chelsea
Khatri Manjula
Robayo Jennifer
Trenberth Adriana
Truman Sarah
Tsang Gina
Vance Ashley
EMPLOYMENT

A. ADMINISTRATIVE
LAST NAME FIRST
Stevens Courtney
B. CERTIFIED

LAST NAME FIRST
Hayes Stephanie
Murphy Jacqueline

POSITION

HeadStart Support
Instructor
HeadStart Support
Instructor
HeadStart Support
Instructor
Paraprofessional
Paraprofessional
Crossing Guard
Bus Driver

KidSpace Assistant
KidSpace Assistant
Special Ed. Asst.

Food Service Helper
ELL Testing Specialist

Paraprofessional
Paraprofessional
Paraprofessional

POSITION

Director of
Accountability

POSITION

Teacher-LD

Teacher-1.D>

C. FULL-TIME CLASSIFIED

LAST NAME

Gutierrez

KIRST

Patricio

POSITION

Raoving Night
Custodian

D.PART-TIME CLASSIFIED

LAST NAME

Armer
Barnett
Duenes
Hitchcock
WeGuirk
Paluch
Perking
Prosser
Vega Garcia
Wilson

FIRST

Heidi
Mariz
Stephen
Carol Ann
Richard
Gina
Hannah
Randal
Blanca
Gertrude

POSITION

Monitor

Bus Driver

Bus Driver
Paraprofessional
Paraprofessional
Paraprofessional
KidSpace Assistant
Bus Driver
KidSpace Assistant
Bus Driver

April 24, 2014
LOCATION ACTION
Arroyo Resignation from
Leave of Absence
Alta Vista Resignation

Richard Miller

Moon Mountain
Washington
Washington
Transportation

Lockout Mountain
Richard Miiler
Sweetwater

Roval Palm
Rovat Palm
Cactus Wren
Royal Palm
Arroyo

(E)XISTING OR

(N)EW
N

(E)XISTING OR

(N)EW
E

E

(E)XISTING OR

(NEW
E

(E)XISTING OR

(NEW

15.

Resignation from
Leave of Absence
Resignation
Resignation
Resignation
Resignation from
Leave of Absence
Resignation
Resignation
Resignation from
Leave of Absence
Resignation
Resignation
Resignation
Resignation
Resignation

LOCATION

Assessment

LOCATION

Special Services-To
Be Detenmined
Special Services-To
Be Determined

LOCATION

Maintenance

LOCATION

Chaparral
Transportation
Transportation
Roadruaner
Washington
Maryland
Lookout Mountain
Transportation
Roadrunner
Transportation

YEARS OF
SERVICE
4

4 mo.

2 mo.

FY 14/15

FY 14/13

EFFECTIVE
DATE
6/30/2014

4/4/2014

6/30/2014

5/28/2014
5/28/2014
4/9/2014
6/30/2014

4/17/2014
4/14/2014
6/30/2014

3/14/2614
4/11/2614
4/11/2014
4/25/2014
3/14/2014



WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Govermning Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
Ist Reading

DATE: April 24, 2014

AGENDA ITEM: *Pubiic Gifts and Donations (The Value of Donated Items is Determined by the Donor)

INITTATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY:  Dr. Susan J. Cook,

' . Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and A.R.S. §15-341

SUPPORTING DATA Funding Source: Donations

Budgeted: N/A

Ironwood Elementary School Student Council donated a bench in remembrance of Tu Bui, a former 5" grade

“student who passed away, with a value of $661.62 for the benefit of students and staff at the school.

Phoenix Suns donated tickets with a value of $2,875.00 for the benefit of students in the 21* Century After-School
Program at Mountain View School.

Kroger/Fry’s Food Stores donated a check in the amount of $767.04 to be used for the benefit of students at
Tumbleweed Elementary School.

Shaw Butte Elementary School Parent/Teacher Organization donated a check in the amount of $500.00 to pay for
an anti-bullying speaker to present to students, parents, and staff at the school.

Jones, Skelton, and Hochuli, PLC donaied computers and monitors with a value of $1,500.00 for the benefit of
students at Desert View Elementary School.

Telephone Pioneers donated computers, power cords, and ether-net cards with a value of $3,450.00 for the benefit
of students at Acacia Elementary School.

Angels on Patrol donated live caterpillars and food with a value of $331.80 for the benefit of 1% grade students at
Mountain View School.

SUMMARY AND RECOMMENDATION iz ziz
Board S1g|° |2
It is recommended that the Governing Board approve the gifts and donations as Action i =
presented.
Adams
Graziano
’“& Jahneke
Saperintegdéﬂfw int\gﬂ_,{ P I—— Q L’E«,ﬁ - 4 . Lambert
/ /, Maza
-...//
Agenda Item *ILC,
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*Public Gifts and Bonations (The Value of Donated Hems is Determined by the Donor)
Aprii 24, 2614
Page 2

8. Mountain Sky Junior High School SPICE donated a check in the amount of $7,300.01 to be used to pay teacher
stipends for after-school activities.

9. Grand Canyon Association donated a check in the amount of $700.00 to be used for field trip transportation and
eniry fees for students at John Jacobs Elementary School.

10. First Christian Church donated Fry’s gift cards with a value of $500.00 to be used for incentives for Love and
Logic parenting classes at Sunnyslope School.

17.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 24, 2014
. ] Renewal of Imtergovernmental Agreement Between Participating Districts and the
AGENDA ITEM: Washington Elementary School District for Title I Private School Consortium
INITIATED BY: Janet Sullivan, Assistant SUBMITTED BY: Janet Sullivan, Assistant
Superintendent for Academic Superintendent for Academic
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Assistant Superintendent for Academic
Services, and Cathy Thompson, Director of Business
Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and AR.S. §11-952
SUPPORTING DATA Funding Source; N/A

Budgeted: N/A

Federal Law requires public schools that receive Title I funding to use a portion of such funding fo provide eligible
private school students with Title 1 instructional services that are equitable to those Title 1 instructional services
provided to students in public schools. To enable our District and other districts to provide services in a more efficient
and cost-effective basis, the District joined a consortium of participating districts throughout Maricopa County.

On August 22, 2002, the Governing Board approved an Intergovernmental Agreement (IGA) with the participating
districts in order to provide the required services for Washington Elementary School District (WESD) students. The
District has also acted as fiscal agent for this intergovernmental agreement since that time. In years previous to 2002,
the responsibility of the fiscal agent was shared among participating districts every two years, which created
inconsistencies in administration and accountability.

Renewal of the IGA was approved in fiscal years 2005, 2008, and again May 12, 2011, for an additional three year
period that will expire on June 30, 2014. The attached IGA is being presented for approval to enable our District to
continue providing services through this agreement for the participating districts and to act as fiscal agent for the three
year period beginning July 1, 2014 through June 30, 2017. Following approval by the Governing Board, the IGA will
be presented to governing boards of the participating districts for approval.

Revisions have been made to reflect changes in participating districts and the funding formula for administrative and
operating costs. The Intergovernmental Agreement has been reviewed by District Legal Counsel.

SUMMARY AND RECOMMENDATION zz|lzlze
Board SIE|° "8
Tt is recommended the Governing Board approve Washington Elementary Action = =
School District as the fiscal agent for the Title I Private School Consortium,
approve the Intergovernmental Agreements with other participating districts as
. . " Adams
designated in the Intergovernmental Agreement, and authorize the Cirazi
Superintendent to execute the agreements on behalf of the District. Jaf;;iléo
Superintend?nf”m\f/{ e Q ( J e Lambert
¢ R T - Maza
2
(L~ Agenda Item *11.D.
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When Recorded. Return to:

Washington Elementary School District No. 6
Attn: Miriam Mahoney

4650 W. Sweetwater Avenue

Glendale, Arizona 85304-1505

Participating Districts: Alhambra, Balsz, Cartwright, Cave Creek, Creighton, Deer Valley,
Fowler, Gilbert, Glendale Elementary, Glendale Union, Isaac, Kyrene; Laveen, Littleton,
Madison, Murphy, Osborn, Paradise Valley, Pendergast, Peeria, Phoenix Elementary, Phoenix
Union, Riverside, Roosevelt, Scottsdale, Tempe Elementary, Tolleson Elementary, Union
Elementary, Washington, and Wilson.

INTERGOVERNMENTAL AGREEMENT
FOR TITLE I SERVICES TO PRIVATE SCHOOL CHILDREN

This Amended and Restated Intergovernmental Agreement for Title I Services to Private School
Children (the “Agreement”) is made and to be effective as of Julv 1, 2014, by and between
Washington FElementary School District No. 6 of Maricopa County, Arizona (the “Fiscal Agent™), and
the undersigned participating public school districts (the “Participating Distriet™), which together with
other participating public school districts in Maricopa County, Arizona (collectively, the “Consortium
Members™ or the “Consortium™) is required to provide certain federally mandated Title I supplemental
instruction and services to children attending private schools.

1. Purpgse

1.1 Title 1 — Under Part A — Improving Basic Programs Operated by Local
Educational Agencies, of Subchapter 1 Helping Disadvantaged Children Meet High Standards, of 20
U.S.C. §§ 6301 et seq. and the corresponding federal regulations, 34 C.F.R. Part 200, as amended
(collectively, “Title I'"), public schools that receive Title T funding must use a portion of such funding
to provide eligible private school students with Title I Instructional services equitable to those Title I
instructional services provided to students in public schools (*Program Services™).

1.2 Collective Participation through Consortium. This Agreement, together with
the intergovernmental agreements between the Fiscal Agent and other Consortium Members
(collectively together with this Agreement, the “Consortium Agreements™), will enable the
Participating District and the other Consortium Members, in their capacities as Local Education
Agencies under Title I, to utilize their Title 1 funds and resources to provide Program Services to
eligible Title I students attending private schools on a more efficient and cost effective basis than they
could do separately.

2. Authority.

2.1 Statutory Authority. This Agreement is authorized by Title I, and by A.R.S. §§
11-951, et seq., 15-341 and 15-342.
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2.2 Governing Bodv Resolutions.  This Agreement has been authorized by a
Resolution adopted by the Governing Board of the Fiscal Agent on April 24, 2014 and by a Resolution
adopted by the governing body of the Participating District on . The attorneys
for the Fiscal Agent and the Participating District have determined that this Agreement is in proper
form and within the powers and authority granted under the laws of Arizona to the Fiscal Agent and
the Participating District respectively, as required by A.R.S. § 15-952.D.

3. Funding.

3.1 Source of Funds. The source of funds for implementing this Agreement and
the other Consortium Agreements shall be Title T funds from annual distributions made by the State
Board to each of the Consortium Members.

3.2 Contributions by the Participating District.

A. Amount.

The Participating District shall provide the Fiscal Agent with a purchase order, on or
before September 1% of cach year while this Agreement is in effect reflecting: (a) the
total amount the Participating District is obligated to spend for Program Services to
low-income students attending private schools and residing in the Title I attendance area
of the Participating District; plus (b) $40.00 for each such student for administrative and
operating costs, subject to an annual adjustment as provided in Paragraph B below; plus
(¢} proportion of reserve from the Participating District’s professional development
required set-aside to provide professional development for private school teachers that
work with Title T students, see Appendix 1-for formula, plus (d) proportion of reserve
from the Participating District’s parental involvement required set-aside to provide
equitable opportunities for parental involvement activities, see Appendix 2 for formula.
Purchase order is to be sent to the attention of Private School Consortivm; ¢/o
Washington Elementary School District; 4650 W. Sweetwater; Glendale, AZ 85304

Each Participating District will be mmvoiced m full for the per pupil amount described
above in (a) and the administrative and operating costs described above in (b), and
Services for professional development described above in (¢), and parental involvement
described above m (d) - with payment required prior to December 31 of each year.

B. Annual Adjustment of Administrative and Operating Costs.

The Fiscal Agent may annually adjust the amount to be paid for administrative and
operating costs by the Participating District and each of the other Consortium Members
under part (b) of Paragraph A above if reasonably necessary in the judgment of the
Fiscal Agent. If the Fiscal Agent elects to make such an adjustment, the Fiscal Agent
shall give the Participating District written notice of the adjustment on or prior to May 1
for any adjustment proposed to be effective on and after the following July 1. The
Participating District can either agree to the adjustment, or elect to terminate this
Agreement on June 30" as provided in Section 12.1 of this Agreement. If the
Participating District does not respond to the notice, it shall be deemed to have agreed
to the adjustment, which shall become effective as of July 1.
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3.3 Unexpended Funds. Any funds not expended by the Fiscal Agent at the end of a
fiscal year shall be held and carried over to the following fiscal year. The Participating District
acknowledges that funds may be used to offset increases in contributions required for the following
fiscal year from the Participating District or other Consortium Members.

3.4  Liability Limited to Available Funds. It is understood and agreed by the parties
that this Agreement shall be deemed executory to the extent of monies made available to the parties,
and the parties beyond the monies so available shall incur no liability. Liability shall extend enly to
eligible Title I funds. Furthermore, neither the Fiscal Agent nor the Program Coordinator (as defined
in Section 4.1 of this Agreement) shall be obligated to initiate, defend or participate in any legal or
arbitration proceedings unless and until adequate arrangements are made to their satisfaction to cover:
the costs thereof.

4, Obligations of the Participating District. The Participating District shall have the
following obligations (in addition to those set forth elsewhere in this Agreement):

4.1 Funding. The Participating District shall provide the Fiscal Agent with funding
as provided in Section 3.2 of this Agreement.

4.2 Residency of Private School Students. The Participating District shall be
responsible for verifying the residency of private school students within the Participating District: (a)
for funding purposes, and (b) for eligibility to receive Program Services.

4.3 Applications for Title | Funding. The Participating District shall be responsible
for filing all of its own applications for Title [ funding.

5. Duties and Authority of the Fiscal Agent. The Fiscal Agent shall be responsible for
performing the following duties (in addition to those set forth elsewhere in this Agreement) in
compliance with all applicable provisions of Federal and State law.

5.1 Program Services.  The Fiscal Agent shall arrange for Program Services to be
provided on behalf of the Consortium Members through a designated program coordinator who shall
have the duties listed in Section 6 of this Agreement (the “Program Coordinator”). The Program
Coordinator may be an employee of the Fiscal Agent, or an independent contractor under contract with
the Fiscal Agent.

52 Personnel.

A, Program Coordinator. The Fiscal Agent shall have final responsibility
and authority for all of the duties and activities of the Program Coordinator as stated in
Section 6 of this Agreement, and for all other matters relating to the Program
Coordinator, including without limitation selecting, contracting with, establishing the
duties, salary and benefits for, paying, supervising, evaluating the performance of, and
terminating or not renewing the contract of the Program Coordinator. The Fiscal Agent
shall require the Program Coordinator to execute a copy of this Agreement to
acknowledge the Program Coordinator’s acceptance of the obligations and agreement to
perform the duties of the Program Coordinator as set forth in this Agreement.
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B. Other Staff. The Fiscal Agent, with the advice and assistance of the
Program Coordinator, shall be solely responsible for selecting, contracting with or
hiring, establishing the duties, salary and benefits for, paying, supervising, and
evaluating the performance of personnel hired by the Fiscal Agent for the
administration and performance of Program Services.

5.3  Management of Assets. As agent for the Consortium and on its behalf, the
Fiscal Agent shall:

A. Funds. Deposit and hold all funds received pursvant to the Consortium
Agreements, and all earnings thereon, and disburse such funds to pay payroll and the
other costs of administering and providing Program Services and all other obligations of
the Consortium as contemplated by the Consortium Agreements, and account for all
such funds and transactions, all in conformity with the requirements of applicable
Federal and State law.

B. Management. Hold title to, manage, control, and account for, all Title 1
funds and all property, including without limitation real estate, vehicles, furniture,
fixtures, equipment, books and supplies, acquired by the Fiscal Agent pursuant to the
Consortium Agreements (collectively, the “Assets™).

C. Transactions. Have authority to acquire, sell, convey or lease (as lessor
or lessee), any or all of the Assets, subject to applicable requirements of Federal and
Arizona law, including without limitation Title T and public bidding laws.

D. Insurance. Arrange for, at the expense of the Consortium, such property
and liability insurance relating to the Assets and activities contemplated by the
Consortium Agreements, as 1s necessary or desirable in the judgment of the Fiscal
Agent. Such insurance may be obtained separately, or the Fiscal Agent may add such
coverage under its existing policies and/or funded self-insurance and allocate the cost
pro-rata.

54  Records. The Fiscal Agent shall, with the assistance of the Program
Coordinator, maintain accurate, complete and current records relating to the Assets, Program Services,
and all activities conducted pursuant to the Consortium Agreements,

5.5  Reports and Applications. The Fiscal Agent shall be responsible for preparing
and filing all budgets, financial statements, reports, applications and statements relating to the Assets
and activities conducted pursuant to the Consortium Agreements, including without limitation
disbursement requests, enrollment in private schools of Title | eligible students residing in the districts
of Consortium Members, annual completion and academic progress reports to the State Board, and if
applicable, periodic cash management reports, applications and amendments thereto, and requests to
the State Board relating to capital expense grant funds, and al! other reports required by Title I and the
State Board.

6. Duties of the Program Coordinator. The Program Coordinator shall perform the
following duties (in addition to those set forth elsewhere in this Agreement) in compliance with all
applicable provisions of Federal and State law and subject to the direction of the Fiscal Agent:
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6.1 Consultation.  Consult with, and facilitate communications and coordination
among, the Consortium Members, private schools, the parents of private school students, the State
Board and the Fiscal Agent.

6.2 Identification of Students. Provide annual notices to private schools to
determine if they wish to have their students receive Program Services; and identify, rank and
determine the placement of eligible Title | students at participating private schools.

6.3  Program Services. Design and recommend Program Services which meet the
requirements of Title I, address the identified needs of eligible students in private schools and are
achievable with the funds available to the Consortium; arrange for the locations at which Program
Services are to be provided to private school students; make recommendations to the Fiscal Agent for
the acquisition of needed equipment, instructional materials and supplies; monitor Program Services
and student progress; and collect, analyze and maintain achievement data for participating private
school students and Program Services evaluation data.

6.4  Staffing. In accordance with the Fiscal Agent’s procedures, establish job
descriptions and qualifications, solicit and evaluate applicants, and make recommendations to the
Fiscal Agent, for hiring personnel to provide and administer Program Services; and supervise, advise,
assist and evaluate such personnel.

6.5  Funding. Reviewing the calculations of the amounts contributed by each
Participating District pursuant to Section 3.2 of this Agreement, and advise the Participating District
and the Fiscal Agent if any amount appears to be in error.

6.6  Assets. Maintain an inventory of Assets and their locations, and acquire and
arrange for maintenance and repair of the Assets, subject to the direction and approval of the Fiscal
Agent and available funding.

6.7  Records. Except as otherwise directed by the Fiscal Agent, maintain in the
office of the Consortium complete, accurate and current information and records relating to the Assets,
Program Services, and all activities conducted pursuant to the Consortium Agreements.

6.8  Reports and Applications. Advise and assist the Fiscal Agent with, and prepare
draft copies of all reports and applications referred to in Section 5.5 of this Agreement.

7. Claims,

7.1 Responsible Party. The Fiscal Agent, the Program Coordinator and the
Participating District each agrees to be responsible for the conduct of its respective operations and
performance of its obligations hereunder, and for any accidents or injuries to persons or property
arising out of its acts or omissions or the acts or omissions of its officers, agents or employees acting in
the course or scope of their employment, while performing duties undertaken pursuant to this
Agreement.

7.2  Indemnification. To the extent permitted by law, the Fiscal Agent, the
Participating District, and the Program Coordinator (if the Program Coordinator is an independent
contractor and not an employee of the Fiscal Agent), shall each indemnify, defend and hold the others,
and the others’ officers, employees, agents and invitees, harmless from all losses, damages, claims,
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liabilities and expenses (including without limitation reasonable attorneys’ fees) for damages to
property or injury to persons arising from any willful or grossly negligent act or failure to act by the
indemnifying party or its officers, agents or employees.

7.3 Insurance. The Fiscal Agent, the Program Coordinator (if the Program
Coordinator is an independent contractor and not an employee of the Fiscal Agent) and the
Participating District shall each maintain its own public Hability insurance in such amount as is
reasonably necessary to protect against claims, losses or judgments that might be occasioned by its acts
or omissions or the acts or omissions of its officers, agents and employees. For the Fiscal Agent and
the Participating District, the minimum amount of such coverage shall be $1,000,000, which may be
provided by funded self-insurance. If the Program Coordinator is an independent contractor and not an
employee of the Fiscal Agent, the minimum amount of coverage to be maintained by the Program
Coordinator shall be $1,000,000.

8. Advisory Steering Committee. Consortium Members may establish a committee (the
“Advisory Steering Committee™) to consult with and advise the Fiscal Agent and/or the Program
Coordinator on all matters relating to the Consortium Agreements. The Fiscal Agent and the Program
Coordinator shall consult with the Advisory Steering Committee at its request, and carefully consider
any recommendations it may make; however, the Advisory Steering Comumittee shall have no authority
to direct or control the Fiscal Agent or the Program Coordinator, who shall be responsible solely to the
Fiscal Agent. Consortium Members may determine membership on the Advisory Steering Committee
and conduct its affairs in any manner they wish. The Participating District understands that it may or
may not necessarily be a member of the Advisory Steering Committee,

0. Filing. This Agreement shall be filed as required by A.R.S. §11-952, as soon as
possible, but in any event within ten days of its execution.

10.  Term. Subject to appropriation and unless otherwise terminated as provided in Section
12 below, this Agreement shall remain in effect until June 30, 20317,

11.  Modification. This Agreement may be renewed, extended, amended or revised at any
time by the mutual written agreement of the Fiscal Agent and the Participating District as provided in

AR.S. §§11-951 et seq.
12. Termination.
12.1 By the Participating District. The Participating District may terminate this

Agreement without cause and effective as of June 30 of any vear by written notice to the Fiscal Agent,
given no later than April 30 prior to the effective termination date.

12.2 By the Fiscal Agent.

A Defauit by the Participating District. The Fiscal Agent may terminate
this Agreement if the Participating District fails to make the payment required under
Section 3.2 of this Agreement and does not cure the default within ten (10) business
days after being given written notice of the default by the Fiscal Agent.

B. All Consortium Agreements. The Fiscal Agent may terminate this
Agreement and all other Consortium Agreements, without cause and effective as of
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June 30 of any year by written notice to the Participating District and all other
Consortium Members, given no later than April 30 prior to the effective termination
date.

12.3 Conflict of Interest. Each party acknowledges that the other has the statutory
right for three (3) yvears to cancel this Agreement if, while this Agreement or any extension 1s in effect,
any person significantly involved in negotiating, drafting or securing this Agreement on behalf of a
party is {a) an employee or agent of the other party in any capacity, or {(b) a consultant to the other
party with respect to the subject matter of this Agreement; all as provided in A.R.S. § 38-511.

12.4 Disposition of Assets. If this Agreement and all of the other Consortium
Agreements are terminated or expire and are not extended or renewed, then the Fiscal Agent shall
promptly transfer all its rights, titles and interests in and to the Assets held in the name of the Fiscal
Agent for the Consortium to the successor fiscal agent for the Consortium. In the event that all
Consortium Agreements expire and/or terminate and no successor fiscal agent is named for the
Consortium, the Fiscal Agent will retain all its rights, titles and interests in and to the Assets held in the
name of the Fiscal Agent for the Consortium and may sell, transfer, and/or dispose of such assets in its
sole discretion and in compliance with existing Arizona law.

13. Notices. Notices pursuant to this Agreement shall be deemed given wupon actual
delivery or three (3) days after being deposited postage pre-paid, return receipt requested, in the United
States mail addressed as follows:

If to the Fiscal Agent:

Dr. Susan J. Cook

Superintendent

Washington Elementary School District
4650 W. Sweetwater Avenue '
Glendale, Arizona 85304

I te the Participating District:

14.  Arbitration. This Agreement is subject to arbitration to the extent required by A.R.S. §
12-1518.

15, interpretation,

15.1 Arizona Law. This Agreement is entered into in Arizona and shall be construed
and interpreted under the Laws of the State of Arizona.
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15.2  Successors and Third Parties. This Agreement shall be binding upon and inure
to the benefit of the parties hereto and their respective successors and assigns. Except as provided in
Section 12.5 of this Agreement, there are no third party beneficiaries to this Agreement.

15.3 Counterparts, This Agreement may be executed in two or more counterparts,
cach of which shall be deemed an original, but all of which together shall constitute one and the same
instrument.

154 Captions. The descriptive headings of the paragraphs of this Agreement are
inserted for convenience only and shall not control or affect the meaning or construction of any of the
provisions of this Agreement.

15.5 Entire Agreement. This Agreement constitutes the entire agreement between
the parties with respect to the subject matter hereof and shall not be changed or added to except in the
manner provided in Sections 11 and 15.6 of this Agreement. All prior and contemporaneous
agreements, representations and understandings of the parties with respect to the subject matter hereof,
oral or written, are superseded by this Agreement.

15.6  Severability. If any provision of this Agreement is determined to be invahd or
unenforceable, the provision shall be modified to the extent necessary to make it enforceable, or if it
cannot be so modified, then severed, and the remaining terms of this Agreement shall remain in full
force and effect, and it is hereby declared the intention of the parties that they would have executed the
Agreement as so modified.

157 No Implied Waivers. No delay in exercising any right or remedy shall
constitute a waiver thereof, and no waiver by a party of a breach of any provision of this Agreement
shall be construed as a waiver of any prior or succeeding breach of the same or any other provision of
this Agreement.

15.8  Conflict of Interest. The parties to this agreement acknowledge that they are
aware that one of the statutory duties of the Maricopa County Attorney is to act as attorney for the
school districts in the County, that the Civil Division of the Maricopa County Attorney's Office has
represented some or all of the members of the Consortium in other matters, and that it may be chosen
as the attorney for other parties to this agreement. The signing party acknowledges that it is aware of a
potential conflict of interest, and it waives any claim of conflict of interest which may arise by virtue
of representation by the Maricopa County Attorney's Office of other parties to this agreement.

16. Iran and Sudan. Pursuant to Arizona Revised Statutes §§ 35-391.06 and 35-393.06,
the Fiscal Agent certifies that it does not have a scrutinized business operation in either Sudan or Iran.
In the event the Fiscal Agent enters into a contract with one or more independent contractors to serve
as the Program Coordinator and/or to provide some or all of the Program Services on behalf of
Consortium Members, the Fiscal Agent will ensure that any and all such independent contractors
certify, in writing, that they do not have scrutinized business operations in either Sudan or Iran.

17. Legal Worker Requirements. As mandated by Arizona Revised Statutes § 41-4401,
the Fiscal Agent agrees that it will require any independent contractor with whom the Fiscal Agent
contracts to serve as the Program Coordinator and/or to provide some or all of the Program Services on
behalf of Consortium Members to comply with Arizona Revised Statutes § 23-214(A) and the federal
immigration laws and regulations that relate to such independent contractor’s employees. The Fiscal
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Agent will ensure that each and every contract between the Fiscal Agent and any such independent
contractor includes all of the following provisions:

A That each contractor and subcontractor warrants their compliance with
all federal immigration laws and regulations that relate to their
employees and their compliance with Arizona Revised Statutes § 23-
214(A).

B. That a breach of a warranty under paragraph A shall be deemed a
material breach of the contract that is subject to penalties up to and
including termination of the contract.

C. That the Fiscal Agent retains the legal right to inspect the papers of any
contractor or subcontractor employee who works on the contract to
ensure that the contractor or subcontractor is complying with the
warranty under paragraph A.

18. Fingerprinting. Pursuant to Arizona Revised Statutes § 15-512, the Fiscal Agent will
ensure that a fingerprint check and background investigation are performed on the Program
Coordinator and any other person hired or contracted with to provide Program Services on behalf of
Consortium Members if such person is required to provide services on the property of Consortium
Members at least five (5) times during a month.

IN WITNESS WHEREOF, the parties hereto have executed this Amended and Restated
Intergovernmental Agreement for Title T Service to Private School Children to be effective as of the
day and year appearing above.

FISCAL AGENT:
Washington Elementary School District No. 6

By:

1ts:

Date:

The undersigned attorney acknowledges that this Agreement is in proper form and within the
power and authority granted under the laws of the State of Arizona to Washington Elementary School
District No. 6 of Maricopa County, Arizona.

27.



ATTORNEY FOR FISCAL AGENT:

By: Date:

Title:

PARTICIPATING DISTRICT:

{Name of District)

Tts:

Date:

The undersigned attomey acknowledges that this Agreement is in proper form and within the

power and authority granted under the laws of the State of Arizona to the Participating School District
identified above.

ATTORNEY FOR PARTICIPATING DISTRICT:

By: Date:

Title:
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APPENDIX 1

Title I-A Professional Development
Formula for Private Schools

Purpose: To increase the skills and knowledge in providing instruction of the private
school teachers that work with Title I students.

e Participating districts will set aside the PD amount determined from their GROSS
Title I-A allocation.

e Use Jow-income public (i.e. 1,000 students) and low-income private school
students (i.e.: 100 students) residing in the Title I attendance area to determine a
proportion of reserve. '

100 (Privaie school students from low-income families)
(divided by) = 9% (proportion of reserve)

1,100 (Total number of students from low-income families)

9% (proportion of reserve)
X $2.500 (Amount of District’s Title T set aside for Professional Development)

$225 (Amount of professional development funds for private school teachers that work with Title 1 students.)
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APPENDIX 2

Title I
Formula for Parental Involvement

Purpose: To provide private school parent of Title I student the opportunity to
participate equitably in parental involvement activities.

¢ Take the Pl amount determined form the GROSS Title I-A allocation.
Example: Title I allocation is $50,000
1% for Pl is $500

e Use low-income public (i.e. 1,000 students) and low-income private school
students (1.e.: 100 students) residing in the Title I attendance area to determine a
proportion of reserve.

104 (Private school students from low-income families)
{divided by) = 9% (proportion of reserve)

1,100 (T otal number of students from low-income families)
9% (proportion of reserve)
X _$500 {Amount of District’s Title I set aside for Parental Involvement)

$45 {Amount of parental involvement funds for private school teachers that work with Title I students.}
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: D¢, Susan J. Cook, Superintendent Information
st Reading

DATE: April 24, 2014

AGENDA ITEM: *Acceptance of the Musical Instrument Museum Field Trip Grant in the Amount of

T $12,000.00 and Barbara Park Memorial Literacy Grant in the Amount of $4,400.00
INITIATED BY: Kathleen McKeever, Director of SUBMITTED BY: Kathleen McKeever, Director of
Academic Support Programs Academic Support Programs
PRESENTER AT GOVERNING BOARD MEETING: Kathleen McKeever, Director of Academic Support
Programs
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: DDA
SUPPORTING DATA Funding Source: Grants

Budgeted: Yes

In accordance with Board policy, the Governing Board is advised that the following grants have been received in
support of Washington Elementary School District students, parents, and staff.

Fuander Leocation Amount Purpose
Musical Instrument Museum Various Schools (N) $12,000.00 | Field trip transportation and
admission

Barbara Park Memorial Literacy Grant | Alta Vista (N) $400.00 | Books

Barbara Park Memorial Literacy Grant | Chaparral (N) $400.00 | Books

Barbara Park Memorial Literacy Grant | Cholla Middle (N) $400.00 | Books

Barbara Park Memorial Literacy Grant | Desert View {N) $400.00 | Books

Barbara Park Memorial Literacy Grant | John Jacobs (N) $400.0G | Books

Barbara Park Memorial Literacy Grant | Lakeview (N) - $400.00 | Books

SUMMARY AND RECOMMENDATION AFAAFaF
Board 2% 7
It is recommended that the Governing Board approve the acceptance of the Action == =
Musical Instrument Museum Field Trip Grant in the amount of $12,000.00 and
the Barbara Park Memorial Literacy Grant in the amount of $4,400.00 and
) . Adams
authorize the Superintendent to execute all necessary documents. -
Graziano
) F f\;f Jahneke
- . _ .
Superintefident™, /" ¢ e BT _{:) —— Lambert
< o Maza

L

Agenda Item *ILE.
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*Acceptance of the Musical Instrument Museum Field Trip Grant in the Amount of $12,000.00 and Barbara
Park Memorial Literacy Grant in the Amount of $4,400.00.

April 24, 2014

Page 2
Barbara Park Memorial Literacy Grant | Maryland (N) $400.00 | Books
Barbara Park Memorial Literacy Grant | Moon Mountain (N} $400.00 | Books
Barbara Park Memorial Literacy Grant | Roadrunner (N) $400.00 | Books
Barbara Park Memorial Literacy Grant | Sunset (N) $400.00 | Books
Barbara Park Memorial Literacy Grant | Sweetwater (N) $400.00 | Books

(N} New (N)* New application for an existing grant  (R) Renewal
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan 1. Cook, Superintendent Information
st Reading

DATE: Aprii 24, 2014

AGENDA ITEM: *Signatories for General Statement of Assurance

INTTIATED BY: Dr. Susan J. Cook, Superiniendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent
PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA

In order for the District to participate in federally funded projects administered through the Arizona Department of
Education (ADE), a signed General Statement of Assurance must be on file with the ADE. Warrants for federally
funded projects may not be processed for approved grants until a current Statement is on file. Additionally, the
Statement permits users to be issued a user name and password to enable the electronic transmittal of documents.
Grant applications, amendments, and completion reports are examples of documents that need to be submitted

electronically.

It is requested that Superintendent, Dr. Susan J. Cook; Assistant Superintendent of Administrative Services, Dr. Lyn
Bailey; Assistant Superintendent of Academic Services, Janet Sullivan; and Director of Business Services, Cathy
Thompson, be approved as signatories on grant applications and grant-related documents, and as authorized
representatives for the District. A copy of the General Statement of Assurance 18 attached. The General Statement of

Assurance is due on May 15, 2014 and may be amended at any time.

Funding Source: N/A

Budgeted: N/A

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve Superintendent, Dr. Susan
J. Cook; Assistant Superintendent of Administrative Services, Dr. Lyn Bailey;
Assistant Superintendent of Academic Services, Janet Sullivan; and Director of
Business Services, Cathy Thompson, as signatories and authorized
representatives of the Washington Elementary School District for the General
Statement of Assurance.

Superintende?/ Fx\;/i_ R (} ( v [57 o

%

33.

HOLIOTA
puedg

Board
Action

aky

AeN
usqy

Adams

Graziano

Jahneke

Lambert

Maza

Agenda Item *ILF.




PIOZ/ST/S -8ng W04 23UBINSSY JO UBUIBIEIS (RIBUBS

FLOT/8L/E P9sIAGY

- vommm %S Q__NN_.”_ T ﬁﬁm mw_%cﬂu - \_Eu_
: . _E%Emwawi%mw _”” mmm.%g
_____
$$2IppPY fiews 009Z4pEC09 | IBQUINN auoyd
POES8| Bpoddiz . v s Jepusn A1
12IRMIBIMS "M 0591 ssaIppy

J

0009040£0| SALD PLIsIA [ooyds Alpjuawiail uolbuiysepy)  Aaualy jeuonednps jo awen

TUGIIEZIUESI0 JNOA U0 UOIEWI0 Ul SUIMO[0) S1) 939dwios 9sesid

euOZIY AU u) 3jedidinied 0] JapIO U UOIINIISU| 2gnd jO Juspuaiupadng sy} ﬁm__s Ajlenuue pajij 9q 1SR JURINSSY JO JUBWISIRIS [BIBUID Y

‘uiel804d pasalsiuIpe uoileanpy jo Juswiiedsqg

FONVHNSSY 40 INJFNILVLS TVYINID
S10Z Ad

vopeEsnpy 30 Juswiizdag

BUOZ]dY

¥97€-TvS (Z09) :xed

68/6-€68 (p18) :(2344-101) BUOYJ
>Dm._uwmm@mﬁ._fm “mw_.;svcm

L0058 Z¥ XIusoyd

15 UOSISHSM "M SEST

¢ uig Jcmvrcwwm:msm sjuesn ULy
uoj1eanp7 o Juswliedsq eUOZIY

0L INJNND0QA TYNIDIYO GINDIS NYN.L3Y

34.



PIOE/ST/S -8 W04 SIUBINSTY JO WUSWS1EIS {2IaUsh y10Z/QL/E PasiASY

‘wesSoid yoes jo uopeiado pue ioj Suuuejd
3yl u) sfenplApul pue suoileziuedlo ‘sappusie palsalaiul Jayle pue ‘stualed ‘siayoea) Aq uonedpilied 1o saiyuniioddo sjgeuoseal apaodd [IM JTINYYDANS 8411yl ‘g

‘UO[IBLIIOU] JUBASRd BulUlBIgGO

10 3sodind ay3 Joj |guu0siad puE SPIOIAI S} 01 SUOIIBLISAS BjYEUOSEIIUN JNOYLIM SSBI3E $3PN|IUI U0IRIBdO0D S1Y ) "a1RIB1S B181S 10 MET |Brapad AQ pazuoyine sHpne
30 13NPU0I 243 Ul saAneluasaldal pazuoyine 119yl Jo Aue 1o jeiauag Jajjoliduw o) ayl pue [NJWNLHYdIC 10 ADNIOVY JLVIS 94l Se splo3ad 8504) 0] 559208 apiaoad pue
YZ€TT § 'D'S'N 0T ‘(. ¥d3D,) 1V SUOISIAOLG LOIIEINDT [BISUSD DY} JO (B)Ep UOIIIAS JapUN palinbal spiodat ay] Bulpn|aui ‘sploal WelUIEW [IIM JIINVYOENS syl ieyl L

{wesBoud e Ag syiodad paiinbad ssylo ‘Hodad uoneydwod ‘Uodas uswsEeuew Ysed AlYiuoly “89) sannp Jiayy wioiad o1 | NINLEY43Id
pue ADNIDV 31V1S 241 djgeus o1 Alessadau ag Alqeucseas Aew se INFIANLYYIIA 2yl 01 pue ADNIDY ILVLS 843 01 s4odas el Him JIINVYDANS 843 18YL 9

‘wesdoid yoea sapun Auade
1243 0] pied spuny [R19pa4 o) Suinunose pue 4o JuaWwasingsip 1adotd aunsua [im 18Y] $8anpsd0id BUUNOSIE puny pue JoJIL0D |BISY 35N [jIM JTINVHDENS Y3 18YL 'S

‘suonendal Juswainood apgedndde Yyiim adueldwod up seooeld UIpPE] aAadwod SZIfN SI0WIBYLINY [fiM JFINVHDENS
ayi ieyl (dyyo) sajdiouiad Bupunodse paidadde Ajeiaual Buizinn uonenuesl() 101d-UoN pUE ‘SIUBWILIBADLD |BI0T S31R1S JO SUPNY,, ‘EET-V "ON 4B[n2JID GND
PUE 9665T JO SIUBLIPpUBWY 10V HpNY 3(8U1s 941 YHm 3Ueplodde ui sypne soueydiuod pue jeipueuy) pasinbad ayi pattioiad ag 01 asned Him JIINVYDENS #UI 18yl v

"JORIIU0D BY) 01U J21US pue jueid-gns Jo 1ueid pasodosd ayy antadal pue sog Ajdde 01 Ajioyine [eSay Alessadau 8yl sey IINYEDENS aY11BUL ¢

‘Apiedoad pue spunj 8sou3 1aisiulpe [im 1uaidinad 9|qi8y3 pajeusisep e jeul pue
juaidinal By 8 paieudisap e ur 3 IIM SpUny 35041 Ylim paiinboe Auisdoad ol apn pue wesSold yoea uapun JAINYHOLENS 2Ul 03 papiaodd spuny Jo jo1uod a3yl eyl 7

"0124943 S1usWwpUaLLe pue sapljod ‘suopedydde ‘suojiejngas ‘sa1n1els Yyans Jo suolsiaodd [jB yum asueljdwod ut swesdoid
3yl Jarsiwipe pue ‘suonedjjdde pue ‘suejd wesSoud ‘suce)ndal ‘sa1nieys 51215 pue [elapad ajqedljdde YIm 33ueplodde uj spuny 1da33e ||Im I3INYHDGNS 3Y1 1.yl T
1PRIU0D 10 esS-gns UelS e papieme Ji 'sainsse JIINVHOENS UL ‘§8-9/ SU0NDDS Y 4D FE UHM JUSISISUOD

‘uoltedipiied welSold Jo UoIIEWLIIAY UL 1nsad ued suoiedydde Jueld uo uoliewol JO uoileuasaadalsiA “sueadold yons 01 a|ged)dde
suonengal pue stuawalnbal Yum 30UBPIOIIE Ul ITLNVYDANS a4 Ag pajesado swesSoud 10} 33ENYYDENS 241 01 sjgejieae spunj ajew Aew ADNIOV 11V1S 2yt

PLASIE [00Yas Aleluswalg uoiBuryse

LI1ENYHDENS,, 241 se 01 pplajed Ulsiay ‘Asuade [BUDIIEINDS [BIO| BY1 PUB ADNIDV J1V1S, 92U} Se 01 poiiajal ulalsy ‘euczuy jO 3181S 3l

10 UOIIE3INP3T JO PieOg 31R1S Y1 puUe ,‘INIALNY4IA, 241 Se 01 paltagad uialay Jje Joge jo wawisedag $31e15 payun 3yl pue ‘9innausy jo juswlledsq sa1815 payun
3y} “Jousiu| 10 WiswHedaq se1eIS paliufy 8yl JO Silely UBpU| JO NEaINg 84yl ‘UO(IEINPT JO Juawieda S91RIS PalUuN Sy} 948 JUWNOOP SIYY Ul 0] paJlaal seied ayl
SAINYHNSSY

35.



PI0Z/ST/S -2 W04 3IUBINSSY JO JUSLLISIBLS [B18USD ¥10Z/81/€ PasiAsy

‘porad 103ford 243 Jo Y3Fus) 33 BULNP ADNIDY JLVLS U1 YIM UOHEBUIPICOD S) aNUILOD |jeYs 3ILNYYOENS 2Y3 18y 8T

‘|elo pue usiM UI0g
‘UOTIEIIUNILLCD BAIIREJS PUE ‘Ssortewsiew ‘Buipesd uea sjixs aseq -paloid ayl Ag paaias eale o1ydel3oa8 awes ay] Ul aJ8 JRUL SOIUALIDE SIS JISEG 18Y10 YUM
1afold $11 212UIPICOD ‘SINPE JO ‘YINOA ‘USapIYD 4O S|EYS JIseq ay3 2Aaoidwl 0} saianoe sepnjoul 12afoad sy i ‘@jgissod JuBIxa ayl 01 ‘|jeUs ITINVYDENS Ayl 1.yl /1

‘sdnou8 ja8ie) pue sasodind Jejiuuls saalas 1ey) pue 3fosd
a1 Aq paasas eale ojydes3oad awes ayl U] a4 JBY] SDITAIIOE 13430 yum s1oaford sy jo yoes a1eulplood ‘Biqissod Jualxe ayi o1 |ieys 3ZLNVYOENS Yl 18yl 9%

‘wejdosd e
10 syusweanbal 11048 Jo adueUdILIEW 10 ‘Sulieys 1502 ‘SuynEw BuUneaW pIEMO] SIUBPNIS WO PS1Ia}00 38 PUR UOIYINI JUNR0D Jou ABL 3TINVHOENS 3yt 1ey) "§T

‘wied8oud oy
40j suonejngdas Sunuswajdwy 1o a3nels Suizuoyine syl Ag painwiad Ajjeaynads ssajun Ausdoud jead jo uoisinboe ayl Jof pasn sq Aew Sulpun) [e18pad ouleyl v

{Q)2€5°9L § W' 4D ¥E Ul paulap stALUAD

10 Wwawedap 40 j0oyds ¥ *ANUIALR JO JURWIIEdap 10 (00YDS B JO AYAIDE UY *d "ulalay ‘veT ydeaSesed u) palyoads saiianoe sy} jo Aue 10§ pasn aq o3 Ayjioey e jo Jed
10 Alijioeg Aue Jo a3ueualulew 1o ‘uolelsado Yiedal ‘Buyapowad ‘uoanisuo) ) ‘uRlay ‘yet ydeiSeled ul paiyoads seiliande ay) Jo Aue Joj pasn aq o3 sayddns Jo
studinby g ‘uoneziiAesold 1o ‘uonomniisul ‘diusiom snolay "y :Juimo)|oy 8Y1 Jo Aue Jo) Aed 01 Buipuny 211§ 10 |BL3p3 S11 8sh 10U ABW 33 INYHOANS 8Y3 1Byl €T

("bas 12 TOTZT § 'S'N zv) {,VaV,.) 1oV Sakjiges|a yim sueduawy ay) pue I(*bas 32 TOT9 § " 2'S'N

Z¥) 10y uoneurwudsIq 98y aYl b6/ § 5N 62} E£6T 40 10V UoHRIRYIY BY1 J0 S LoRas ({ERIT-TEAT § "'S'N 0T) TLET 0 SIUWpUBWY UoNEINPT 2y} JO X]
Sjul {'bas 12 pOO0T 'S N b} POBT 10 10V SIYSIY [IAID Y JO [A BHL SB ]|2M SB ‘JUSWAOIdWD Ul UOIIRUIWILISIP BUllGIYoLd p-66 48PJ0 2AIINIBXT 5,BUOZIIY JO 1OUISACD
U1 Yaw aauedwod ansse o) saatde JILNVUODENS 343 'WaA siyt U swiesdoesd yans 5o 1ied aq 0} pal4Be pue poojsiapun e

$]100Y2s a1eAld J0) $9121|0d SUOISSHUPY ‘S2UEB)SISSE |EIDUBLL [RI3PS4 S2AIB0R] JTINVUDENS SUI Udiym 1oy Ajanoe 10 weidold Aue Japun UolieuluLIdSIp 0} palas(gns
2SIMIBYI0 34 10 ‘S1JauUag 3yl pajuap aq ‘uonedpiyed wWoly papnpxs ag xas Jo ‘dedipuey ‘uiBU0 |eUOIBUY 40|03 ‘33E1 Jo punoud @y} uo ‘|leys uosiad ou jeyl 7T

-spafold asoyy yanouys psdojaasp
saanoead jeuoieonpa Suisiwold ‘oyendoidde y1 ‘Bundopy pue ‘s1oafod Je|iLUIS PUB UOIIBJISUOWUSP ‘YIIEDSHS [RUONEINPS WOy BUILNS3] UORBWIOLUI JURIIUSS
‘welSoud yoea uj Sunedipilied s101BNSIUIWPE pue S13Yoea} 03 SujleuUSSsip pue Suliinbly (04 saunpadosd anM1dale paldope sey 33INYHDANS a4l eyt 'TT

‘sjenpialpu) paddesipuey Ag 3)gesn puUR 01 9)q1$58238 a4 Spuny {31815 Ajjuanbasqns awodag ysiym} [eiepay

YUM PRIDNAISUOD S0 JEY) 2UNSUD 0 JBPI0 Ul "S'Y'Y ‘e 311 0 { Jeadey) jo suoisiaoid ajqedydde pue £//7 JO 10y USIIEU|IQRYIY DY JO H0G UOIII3S Japun
pagusaad Splepuels Yiim aouerdwios 01 pue ugisap pue 21n10a31Ydle JO SIUB||9IX3 0] URAIF 3q [|im UOIIEIBPISUOS anp ‘U0IJIsSu0d Joj sueld Butdojaaap Ui pue
‘ajgenjdde j1 ‘saili|ioey 00YIS JO UOIINIISUOD Y1 Joj suejd 9181 ||BIBAG 1M JUBISISUCIU Jou S| 13afoud U3 ‘UoIINIISUO BulAjoaul 108load Aue O 3seD 3yl ul 1Byl 0T

algnd |eisuad
aU1 JO siaguwiail 1aylo o] pue siuated o) ajgejieae Ajlpeal apew ag [im weddoid ysea oy Buiejsd 1odad o ueid wesdosd J1pouad ‘uonen|eas ‘uonteaydde Aue 1841 6

36.



FIOZ/ST/6 -8Ng LD BOURINSSY 10 1UBWIRLELS [BISUIL yLOZT/8L/E pasingy

102foud Aue Japun sasnjipuadxa Jayiing asead AleIpatuuy jjeys 33 NVHDENS

243 ‘ao30u pue uorlepdosdde-uou Jo JUaAS Y3 Ul "I 03 PaIUELE SpuUNj [BIEPD4 JO UOIRUIWIYD 1O UodNnpad Aue Joj ssajliiey ADNIDHV I1V.LS 2U3 pjoy feys
ITLNVHUDEAS 8YL 'SpUNy JO JUBWIsINGSIp pue pieme Suimo|jol usas ‘awi Aue 1e ssai8uc) $a1els pajiun 2yl Ag UoeuwIB JO Uoionpal 0] 102[gns ale pue sss48uo)
$21815 PN AUt Aq spuny yans Jo uonesdoidde pue Ayjgeiieak ayy uodn pauoilpuod 34e It 0] PRluesd Spuny |eiapad [|g JeME S| JIINVHOUNS 941 18yl 87

‘suonengal apqenijdde

yim Ajdidod 03 aunjied s, 33 NVHOENS aY3 wiod) Buisue uoipdadxa upne Aue Jof $$ajuiey ADNIOV LVES 241 pjoy ol seatde I3 INVYDENS 241 "I3LNVEDANS

ay3 01 9|geIngune uondaaxs JPNE Y3 J0 WNOWE 3Y} 03 {euoiliodold JUNoWe Ue Ul ‘583) S, ABLLI01E PUB |9AE) 0} paliwl 10U pue Buipnioul ‘uondsoxs 1pne ay3
Bulpuagep U1 sasuadxa ADNIDY F1VLS U1 @sinquilal AjpIeIpatiug osje jjeys Ing ‘FILNVHOENS dUl 03 JPNe 8L Japun ajgeingliie uondaoxa ypne sy Jo uonuod jey
10} ADNIOV JLVLS 243 3sinquuial Aj31eipawil fleys 3ZLNVHDENS 34l ADNIDY 3LVLS 8yl jo puewsap uodn pue ‘Ucndadxs 1pne paujelsns e JO JUBAS Byl ur eyl /7

‘Apiadoud yons Jo aies pue |esadsIp “ajsue] ‘@UeRIgLINIUS ‘Bsn ay3 Ul uonedydde oafold syl pue suonjeindal ‘senmels sjgedidde Yym Ajdwiod [[im
JIINYEOENS o1 ‘papiacid os st Aladoud jeuosiad Ji 2anontis 10 Auadold Yons Jo ajes S0 Jajsuel) ‘BoUBIGN3US ‘35N ay) ul uonedijdde 1afosd ay) pue suojem3dal
‘sa1n1els 2|genydde yum AjJdwod (Im I3INYHOENS 243 ‘9UelSISSE [BIDUBUY [BIBP3] JO PIE 3yl YliM parosdul 10 papirosd aie $24n)onals 1o Anadoud jeal §f 9

$321Nn05 JBY10 Wo4y
papiroid 1503 2107 1841 JO 3Jeys ay) ‘g 'yvafosd 2y3 Jo 1500 [€103 BYL "D 'SpUNy 343 S9N JIINYHDENS 841 MOH 'g "jue.S Jo Juels-qns 3yl Japun spuny Jo Junowe syl
W :MOYS UoIym pue Suspuny 91L1S 10 [RI9Pa) 3UJ $35N I NVHOENS 343 YIIUM 104 SSHUAIDE U] JO UoHa|dwod UIMO||0) 55834 § 104 SPI0D3] UIBILIBW [jRYS M JBL} G2

-1afosd e Joy pash sainidel ayy 03 Ajdde Jeys siuswalinbal Alajes Jo Hateay |e30} pue a1e3s ‘jRispa) a|gedijdde Aue Yum AJdULIOD [HM JIINVHOENS 33 18U L "¥E

(26T 10 1V AdeAlld pue s1ysly
feuoneInp3 Ajied) 66 1ed H'4'D e Suipnpsul s343u jenpiaiput Jo uonaalosd pue Aseaud o1 Buneps. smep Jueas|al e yum Ajdueod [IIM I3EINVYDANS YL IBYL TET

"sasodind [BUOIIEINP3 F0§ TIINYYDENS 2Y3 Ag SpeL 8¢ SPUNY YINS 0 DUBSYE 341 Ul ‘PIROM Jelf) 110432 B35l
3U3 asealaul ‘ajgeondeld JU2IXa sk 0} ‘pue sasodind |euoieanpa Joj papuadxa spuny [eoo] pue 21e31s Jueiddns jou pue wawe|ddns 03 pasn ag [jim spung 3yl 7T

-uoljendoidde jayjoue Wol paatiap asoyl yiim uoielidoidde auo woly paalsp spuny
40 ulFuuwiulos ayy se yons ‘weSoud Jalyio Aue yum wiesBord ajgqedydde Aue Jo UOIIERIOSLO2 SYI SZHI0UYINE 01 PRNIISUGD 24 ||BYys mef Aue Jo uoisiaoud oujeyl 'TI7

"799°9/ YBNo4yl 7597978 "Y'4 D pE o sauawiinbas ayy yum Aidwo) " 'sjooyds ajeand ul pajjoius sjuapnis 1ijsusqg

1oy} Aiadoad pue spuny 1aA0 [CJILOD PUR UOIID3IP SAEIISILILIPE BUINUIIUOD UIRILLEIA] *) "SPasu Jisyl Pue s1uapnis jooyas aiealid 2101318 Jo sequinu ay) Yim
JUBISISUOD S| 1By} JoUUEW & Ul @jedpiied o1 Ajlunlioddo ue aplaoldd g "uonedpiiied sjgeunbs Joy Ajumitoddo sUinusB B ylim S3UBPNILS j00YIS ajeald aplaodd 'y
11eYs uoisiaoad Yons "paalas aq o0} eale 2yl Ul $Jooyds aleaid Ul pajjosus usdpjid Jo uoiedied syl oy apewl aqg j[eys suolsiaoud ‘sauinbal os wesdoud ey eyl 0F

"INIWL¥YdAQ a4 Aq uolienjeas Aue ui @3e4edo0d jleys I3 INVYOENS dYL 6T

37.



FIOE/GT/S -8N(] U0y BDUBINSSY 10 JUSWDIRIS (218UD ¥107/81/€ pasinay

1oy Ue1S peal 8 (O {B)YTH9 UOIDSs 19pun paysigelss spuepuels aduewdopad ayl ylm Ajdweod jiim | 3] Aq papun} sjooyds-aad 84y} Bunsua Im yI7 2y} -

‘pafejueapesip Ajjeuoiieonpa sy} Joj swiesfold [BPow JO yaIRasal Pased AJ[RIIIUSIDS JUBARIRS JO SBUIPLI BU3 JUNOIDE OJU BYEY |IM yE UYL -

‘ysanbay AujigIxa] vIs3 paacidde s euozuy Ul pauliing se ad1oud jeoyds olgnd Suniagzo Buipnipul Senjiqisuodsal JUSLUIDACIILY |O0Y2S 5T 343 [Ny [IM Y3 Bays -

‘ssasgoad

AlleaA arenbape a3eW UED [00L3S YIES 1B} 0S SBINAIDE SIUEISISSE palafie] aelapun 10 sued 3pim|0oyas Hay) Juawa|duw; pue dojaAsp S|O0YDS B4 SE $|O0YIS YHM UORIINSUOD LIHOM |[IM Y1 dYL -
swesdold spimooyds 0] poddns pue asue)sisse

[e21UY32] apJADAd pue SIDIN0S (80| PUB ‘B1R1S |eJoPB) LU SPUNY BIEPIOSUDD O} $[00Y3$ 4ans Jo Ajjige ayl pue Aluoyine weaFoud spim|oolas Jo stuaied pue sjooyds qIEIe weou )im v sy} -

'1BYY SwuLge ‘| 9J3kL sopun weadoud e JulsIsiUIWPE §l 13 INYDENS B4yl 1BYL "EE

PALEBILOD (SuIeally Jo adAl 9y pUe 100LIS YoNs Wl pajadxe siuspnis

10 UBOLUNL 3L 'PRUIBILIOT [COYDS BYT Jo BLed 3y} Bulpnjpul ‘Uoisindks Aue BUIPUROLNS UOHEBWLICUI SISE] erude Ue U0 J(1Y 343 03 sptaotd Jiim v Byl pUE IBLHILIM UL S) UDIZRDLYI PO YONS Ji SISeq 35eD-Ag
-2SED B UC JUBpHIS BI04 Sluswalinbat :omm_:mxw UoNs Ajpow 0} PBMAYE 5| YT UE JO 193110 SUNBIISIMNLPE 1914 3Y) 18Y] 1dadxe Y11 8yl Jo uonRIPSUA] UL JSHUN [O0LIS B 1e Wieallf g pessassod Ajnymelun
DARY 0} 10 ‘|00UIS 01 WIS © JYFR0IG A|Jnyme|un aAsy 01 paUIWIBIAP S OUM JUSPNIS € JeaA T UEL] $53| OU j0 pouad B 10} |00yas wos) uolsindxadurmbal me| a1e1s qum asueljdilos ul st vy sy -

‘spuny

yons Jue(ddns 03 10U PUE ‘SAIHI0S [RIIPSJUOU 0L} SjGREAR 2P B ‘SPUNY JEIDPSY JO BIUBSHE BYL U ‘P|nom Jey) spuny sy} Juswaiddns oy Ajuo vejd siy3 Japun jo) paydde spuny [RIBpS) 8SH 1M Y37 B L -
‘MBIARJ 31|qnd 1O} BIGEIIEAR BREW 3q [{IM UE|d Justuaaoidid| sSnonunua) jeuly pasoidde sy -

“JUBLLLLIOT Y3NS PEIapisuod pue uejd ay3 uo JuswWwos aygnd 1o} Ayunitoddo sjgeuocseal e papioge v a3 pue [Buluies| saydly jo suonniisul pue ‘suoiieziuedio

ouduou ‘sdnosd ANunuiwos paleal-uoeanpa yum ‘sieldordde jf ‘pue slualed pue ‘SI0]RIISIUILPE [O0LYIS ‘SIBYIIBISDI ‘SIDYDEE] YHM PBYNSUGS W alf} ‘panziugns sem ue(d jeuy syl aio)ag -

‘sannp 4134y 300 Alied 01 annbal Ajgeuoseay Aew Are1s109s

S 3L} 10 (JOUISAOD) SUI Y3Mm UDIEYNSLOD 1218} JAY 241 S8 SPIOIRI BU) O] SSBO0E YINS PIOYE UL “UONRELLLIo NS 3piaodd SpIodal yons uleiinew {q) pue ‘welBosd yans yoes Japun ssunp Jlay) wiopad
01 syusun.edsp |BI9pa; PUR 31R1S 9y} J|QRUS 01 PaIInbal SB UOLIEONRI JO ALR13103S SN 241 PUB (IOUIRACS 211 0] B|qe|tRAR SLIOCR 313 @XBUL [|BYS LOIYM) QY SY2 03 skodal Uans uueqns (e} |um v31 8y -
-weldosd yons yoes Japun juedidde ay 0} pled spung [R4apa4 0} BUILUNOIDE pue ‘Jo Juawssingsip sadosd auasua jliam se $21npado.ld FUIUNOOIE puny pue [0JJU0T [BISIE YINS 35N 1M §F] BY1 -

"SIRINLIO [RIBPS4 1940 10 ‘UO[32INP]T JO AIBIDIZBS SN BY3 IV BYi 404 J0 Aq PsI1onpLod WesSoid Yons Yoes JO LoKeN|eAs Aue Inc BuiAlied Ul lesadeod |Im I Byl -

‘Uo3eR|EAS Jo ‘SuiiolUOW ‘STIPRE YBNOIY] PaLIzuUSpl 3Ie Jeul suoneiado weiSoud ul SSIUBIYIP JO LO[TRL00 24} () pue ‘wesfoud ysea ine Suwhueo Joy s|qisuodsal suaidinal

13110 pue ‘suciieziueslo ‘suciiniasut ‘senuade uo me; Ag pasodl suonledyge Aue 0 Jusialiojus a1 (e) Supnpur ‘wesdosd yans yoea BuBSiLIpPe Jo SpoLIeW sadoud asn pue Jdope |1t 37 Bug -
‘521031835 SUIZUOLANE aul Ag padinbal 1URixa ay) 0} Alsadord pue spUnj au3 JSISIUIUpE {IM 3411 ueip; Jo ‘uonezuedio ‘uoinsy] “ousde sleaud Josduscu *Aousde sygnd Byg -

"SBINIIS BEOU3 O 3nuelISISSE 104 sepiacad welBoad ayy Buizizoyine me syl j ‘agu

uepu 16 ‘UoneziueRio ‘uomiisu ‘AsusBe ajeald Jjosduou g ul 4o Azusde agnd e ut ag | spuny weaSoxd yum pasnbae Auadoud oy g pue wesBold yons yaeS JAPUN PEPIADIG SPUNY O |0IIL0D B -
‘suopesldde pue ‘sug|d wesBosd ‘sucneinBal ‘segniels sjqeoydde je ylim 20UBPIOIDE LI PRIDISIIWPE 3Q |[IM wesdoud yans yaed -

11BY) SWILR URl4 JusWRAOJdW| SNONWIL0D a1 sit Bulwigns Aq ‘10z fo 1oy puiyag /a7 piiyd ON 8yl sepun wesdosd e Sunaisiuiwpe J ‘JIENVYDENS 8Ul 1ey] "ZE

6007 ‘T 1890130 ,‘Buiaing a)yan SuiBessaiy 1xal Bupnpey ug diysiapes [eiapad,, ‘€TSET 49PI0 SAMINISXT J2puUn SUO3IPLOD 35341 Yiim AjdWod 1snw sjusdoay
“BUtALIP BHUM jiBwia 10 adessal 1xa1 03 Juawdinba djuoJ18]9 patjddns JuBUIBA0E Buisn WoLy Jo ‘sseulsnyg JUesd [eDIYO SUlInp 3(DIYBA PauMO Ajiealid UMo J1BLy]
SUIALIP B{IUM £0 ‘D|2IUSA PRUMO TUaILIaAcE g Bulp ajiym SujSessaw 1xa1 wody paligiyoid aue |suuosiad ueld apy) pue suaidal gns ‘Siusidoal Juedd |giepad 1§

“JFINYHOENS 243 JO JBYSG LU0 2URINSSE SIUY UBIS 0} paziiouIne ale mojaq Jeadde sainieuds

asoym suosiad 1o uosiad sy 'suBISse pue SealasuUeRI} ‘SI0558200S U ‘JILNVYOENS 24l Uo SupuIq $1 S2UBIASSE I "BOURINSSE 51U} JO JUSLSI0US |eldipn] y8as 0)
181 a1 aaey (jeYs ‘Apuiol 4o AMlenpialpul ‘euczidy Jo Emu.m. 9U3 puk s31R15 PalluN 3Y] 18Y} puUe ‘8dUBINSSE S|Y] U} apew siusaaise pue suoeiuasasdal ay) uo aaue||a)
Ul PRPUBIXD 3( J|IM 2oURISISSE |RIDUERUY Lyons Jey) sealde pue paziudooal 3ITENVHYOENS YL "21ep Y2ns 210)oq pascidde aiam Yoiym aoUeRISISSE |BDURULY 10§ suoned)jdde
40 JNA23E U 318P YaNs Ja3je ‘squswAed Juswijieisul BUipnjow ‘AINIOV 31VIS 2UW UuBnoayy ‘I NIINILHV4IA 841 AQ JIINVYHDENS B4 01 JO21aY 318D Yl 18R papuaxa
BDULISISSE (BIDUBLY JaUL0 JO s3unadsip ‘Aladold “$10e43u02 ‘sueo) ‘sjuesd [je pue Aue Bujulelqo Jo asodund ayl 104 pue JO UOIBIBPISUOD Ul UBAIF 5] DIURINSSE SIYL "DE

"SUCLIEINSS) pUe SME] [21apad pue 21R15 Yiim auridiuod Ul S| 3TINVHDENS 243 1BYY ‘6T

38.



TOZ/6T/% 800 WD a0UBINSSY JO JUSWBIEIS |Bi3U8D ¥L0Z/8L/E pasinay

{syq7113meD
03 Ajdde Jou saog :810N) '5|00YS B1eALId JO JJBLS [BUOIIDNIISUL JAYI0 pue siaydes] Ag Juawdoiaaap jrucissajold ul uonediaiiied 1o apiaosd 01 pue 5]0a4as s1eAld Suipusiie
UBIpHUD 2)q18119 03 S221A195 BpiA0Ld 01 S[RIDIHO [O0YDS d1eALd YHIM uoIlENSUD INJBUjuBaW PUE AfRUNL 1DNPUOD {IM 11 1Y) Stulifie ‘paiinbal { “I3INVHOENS Syl 1eYL L€

-LTTE PUB G7TE Su0N2as Jad sjuspnis (d37) 3uspizosd ysiBug payiwy) Suipiedas seinl pue smeq iy A0 [RIBPS) PUR SB|NJ PUE SME| B181F BUOZLY {18 YIIM JUei|dwod S| y3T B4 -

*SPIBPURTS JIWBPEDY BLOZLY 193w 0] pue afendue ysyBug syl puayR1doD pue ‘8lum ‘peal Heads 01 5UBPNIS 431 3|geua 0} paudisap sy weidold w31 a4l -

's3593 Asuatdlord a8enBue) ys)Su3 pascidde unoj sy} Jo auo 15e3| e Buisn syuapnis {d31) wenyosd ysiBug payug e jo Axwspyoud ysigdug aul ssasse Ajenuue [|Im I ayd -

(ZOEE LONDIS) Jead jooLds 3yY1 InoyBnodyl suoisiaoad uopesRou [RIUaied Byl Yim Ajdwod |iam v a8yl -

"SHIAS SUOIIRMUNLILIOD [BJ0 PUR LD1ILIM

Suspnpul ‘uonanysu) o4 pasn s8endue) Jayie Aug pue ysiBug Ut uBn)p aue uaapliyd (437} wsnyoerd ysiBug papwiy 104 Welgoad [2uoneanps uononiisui sBendue] AUE Ul S18U0ed) ||e JeY) SINSUD |IM w31 L] -

3Ryl suuie || 91311 Jopun wesSod e SupRISIUILpe J “IILNVYOENS 241 1ey) 9f

"SPUEPURIS JIUBPEDY BUOZLIY BUF 139U {|ta SJUSPMS

aunsua o1 ‘siayoeal diay o) syuis diysiapes| (ruooNAsU; sl siedipulid saF o) pue ‘s)jys Buiyrea)l pue sBpajmouy 131w 138{gns 8yl siaydea) anS 01 palnbas S3IUAROE 3y} BUILLIZIEP 0} "S1340eal | 3))l]
Suspnpaul ‘jpuuosiad [00Yds JBYI0 pue ‘sjeudissajoldeled siciensuwpe ‘siedipuud ‘Siayaeat jo JUBWRA0AL 23 Y3im BuLily pue JUSIAO[RAS] [BUOISS30.4d J0} TUBLUSSSSSE SPISU € 1DNpUc [jBys v 84l -
‘uswacldiul jooyds Joj payiuepl ale {d) 1o azis ssejn afesane Jsafie| syl aaey (g) 'siayoea) paylenb AlySiy jo uojziodold 15amo) ay) saey (B} 181 S|00YIS 01 SpLny 188481 |1 ] B -

11BUY SULIR Y Hed ‘|| 9111 Jepun wesgoid e Supaisiuiupe Y33 INVYDENS 9Y1 1BYL 'SE

“UPJIYD STIBLUOY JO JUBLIFOIUD BIR|PBWILL} BinsUE 0} sadfdesd pue seisiod 1dope Jim v 8y -

-){ri9) ydesGeded ‘7z uonaas 7 Med ‘K 9L JO SU0iSIA0ID 34T YUM BOUBPICITR Ul LIEIO JO

|OOY25 BE1 W0k pue 03 {(Uosiel 3Y2 ‘YinoA paiuedwadlzeun Ue JO 9583 By} Ul 1o) ueipiend o Juased ay) jo anbal syl ie ‘papircud st uoneliodsural ey Binsue 0 s30102.4d pue saljod Jdope j|im YT BUL-
{w){9) ydeSeied ‘7z uonoes ‘3 Jegd X 211 Ui pRGLIDS3P SBINP 241 1IN0 ALIES 6] ‘SLINDA PUB USIPHYD SSIEBWI0Y JO4 L0sIE]| ¥ ue se uossad yeis sjeudoidde ue sjeusisap i vl 3yL -

‘$SB[BUI0Y SB SNIB1S JIBY3 4O SISEQ 93 U0 pajedaiSas 0 paziieluSs 104 a4 SYINCA PUR USIPYIYZ SS3[3WOY 1241 .nsus 0 saandeld pue sais||od ydope jlim I 8yl -

118U) SULILLE ‘S]UBPNIS SS3|RIOH L0 ucileanp] toj welBold e BupelsIulWpPE {1 ‘I INYYDENS YL 18YL "PE

‘s31jddns [PUORSNASLE PUE S[ZLIB1BL WUNN3LLUND J0 uolsiAcad 8U3 Ul SIC0UDS Buowe aduajeanbs sunsua o} Adljad e

(2} pue {}jeis B0 PUE SIGIRIISIUILLEPE ‘SIBLIES] Ul S|00YDS Suotue s3us|eainda 3unsus o3 Adljed e {g) snpayds Aiejes apim-AsuaBe [euoneanpas (eao] e (g) Aq v Led | 3L epun spung Futhipoad 10U S4B JBY]Y
S|00Y25 U S831AL85 O] BjqelediuoD J5eS| 18 DR ‘B{OUM 2 S8 LIaYE] “1BY) $3D1A105 BPIA0IL Y 1Bd ‘| BIHL JSPUN PBAISS S|DOYDS UL PBSH SpPUN; JBYL S1EASUOWBP ued YT 8yl ‘palinbal 4 -

“(g ydesFeied ‘MON O LHOIM SININY (9HUTTTT uonass) paysenb AiuBry 10U 51 oym Jayoea) e Ag $)28M SANDASUOD BIOW IO Inoy 10§ JyFne} uaaq

sey pjiyd s, 3ueied auyl ey} 2on0u Ajdws Juaued [Bnpiapul yoes 01 aplandd 01— wesdoad spim|ooyds 1o souelsisse patedie; e se Bunersdo mupaym — |Goyas | 3L YIee O edidund Yoea aunbas g w31 8y -
sahbald

a4qnd Ag SiqeHEAR 30 01 DI1Y0 YT BU) 1B PUE BYIS [O0LIS 24 18 UCIIEIUBLENIOE YIns UIBIUIELL [|Im PuUe Hels jeuolssajoideaed pue siaypes) sy jo suonesiyjenb ayl Buipledal

G117 UOIIBS YA BILBCLUOD Ul St [O0L3S 3U3 1811 AjjeRUUE 152318 61 — weldoid apim|[00yds 10 aJuelLsisse palaiie) e se Junelsdo Jsyiaym — [00yas | )11 Yaea Jo [edwoupd yoea ainbads i vl 8y -
*SPIEPURIS DJWRPEDY BUOZHY DY) 0] PauBI[e 51 1BY] WNENDLUNG aAI13aYa ‘Aulenb-yBiy e SuiAiuapl 1o Buldo|sasp Ul JOOUIS | B{JiL LDeS ISISSE [|IM v 8Y) -

‘pueisizpun ues syualed ayy 1eyy a8endue) e ul papinaLd Bjgedoeld JUBIXS BU 0F PUB 1E1UI0) LLOHUN pUR 3|gepueIsiopun

ue Uj “u3ye) 511591 a3 Ja3ye ajgissod Ajgeanoead si se U0OS SB S19Y2RR) pue sjuaded o) papinodd 2 (1M ISAHY BUIENDUL 'SILBLISSASSE JILIBPEIR WO S)NS3L S1) 18U} BUNSUB {|IM yIT8YL -

. SIAY L0 JUSWBASILIE JO [9ASE 1UD 1040 Y3 10U [jim SJUIPNIS |18 1BY] 3UN5Us 0} Alessadau sseadoud ay

Fupjew aJe SjooYds | BRIL BYY JO [jB JaYIaUm SULLDIBP 03 [00YIS 1283 JO ssaiBoid Byt AjjEnuUde Maiada 0] SI01E3IPUL 10 SBINSEDLL S0 PUR SIUBWISSBSSE IHUSPERIE JUSPNIS SUL JO SHNSAL 3Y3 ash 1M yI] 8yt -
"SIUBPNIS Jaylo teyl sated 1y 18 s1audes) pasuanadxaul J0 ‘plai-jo-1no ‘payljenbun Ag 1yEnes Jou ale sjuspnis ARIOUIW pug SIUBPNLS DUWIOIU-MO] 1BL JUNSUI 1M Y] 8y} -

JUBWIACIT W |0OYIS

104 paynuRp) dulsq Ul palnset jeyl JuswasaIe wepnys Bundeyje ApuRiudis 5101385 BUISSaIpPE Ul BDUBLSISSE J0) 1SBNDaE S J00YS B 0] 198dsa1 UM (Y 34} YIm 5]21008) |00 pue 2]1eUIpIo0d ||IM y3] 2Yg -
(ZEET UOIID3S) X| BjLL JBpUn J|BYSG S,|00Y3S 3Y] UO SIBAIEM UIBIGO 01 ALLIOYINE 5,¥F] B3 JO S|00Y3s 3qiBy3 uniopul [IIm v ay) -

161171

U0§03s) sjeuoIssajoidelrd pue S1aYdeR) JOy SUCHEDERD pue [STTT UONRIES) WswWsAOALE [RIUaled Jof s2IlAIRE 1o suejd JiBY] Juswe|dwi pur dojaaap 03 S|O0YIS YIIaM UOHIBYNSUOD LI UOM [IIM 1] 34) -
-spusuenbal 858Y) 18814 {IM ‘ZO0OT 'S AIBNURT JIBYE paily 3Je oym ‘spuny § 9|1 Ag patioddns wizaBoxd

AL U1 S31IRP IELUONINIISIH YUMm sjeuaissajoadeied g 1ey} 2nSUD [IM Y31 941 "Sleuoissajotelerd pue siayaesl Jo suolleayiend auy) Suipiedas 6111 U0ISS JO SJUAIBANGAL 3Y1 yum Alduwsod v I 8y] -

39.



YIOZ/ST/S -9Ng W0 SIURINSSY JO JUSLIBIRIS [RIBUST ¥LOZ/8L/E pasiAsy

"3OUBINSSY JO JUSLUBILIS [RISUID MBU B JWIGNS3J 15N NoA ‘sabuetd uopdas siyy Ul subis pazuoyine syl i

U] 8njgl 10 Yol Ul 9 ISNA

alec] (paiinbay) ainieubls

300D [ uesns RN i

JuapUIULRANG - 1DLISI] apL

PUISIA [00Ls Alejuswia]g uolbulysep fouaby jeuonednpy

uoneziuedio Jo adA Jayioue 1e [B1oiyo paziuoyine ajgetedwod uayio (o
J2u8I5 JpeaUo) BLRYD (g
Juspualuliadng Jo Juspisald pieog :1013siq (e A pauBis 3g 1SN uoIIas siyl

Y U013985 o paunbay simeudis,

40.



PIOZ/ST/S -8 W04 3IUBINSSY JO JUIWIDIEIS |BIaUSD

Y107/81/¢ pasiasy

069Z-£F¢ {Z09) BIO'SIOOUISPSOMEBIB UL BIPISP selboud [00ts e 2pIIBQ
DYV JO 101ZASIUILPY
2092-L¥€ {Z09) Brosjocyaspsamd@arquie) s(jauiol IsAjeUY oL JCIUIS [1guue] CHEINEIY
. ) uspUIILLadng Ayl o3
Z09C-£1€ {Z09) Bio'sjoouspsam@ppiy ALy 1UBISISSY SANRASIULIPY PR Als
. . labeuryy s1uRID
$2SE-£vE (Z09) BiorsjooLpspsam@zinyes| J1018UIPI007 136pNg Z3n4 ea37
Z2E65-/b5 (Z0O9) Bio'sjooyaspsam@saiquuly auueol; 1abeuepy 1ebpny satgul suleoy
. . $33IAI3G
VoT-41s (209) Bao'spooipspsam@ianed biei eads 0 0138110 isye)y Brean
, . . EERTECEN
S197-/¥5 (209} biesfooydspsam@uosdwicyyAyled $s3t51g JO 1019311 uosdwoyy Augen JoreIIS|UIIpY AYIUg
. ) . SIS IHLIBPEIY JO
0Z87-£¥E (709) Biors|coudspssmauealynsiaue/ JuspuRILLEANS JUEISHSSY UBAING uef 1ojesIuLpY A113U7
SSDIAES
£597-145 (709 Baosjoouaspsam@As|ied uk| BAIBASIILLPY O As|ieg UAT lojeaisnwpy Aag
uBpUAIULRANS JUBISISSY
TOOZ-LYE (T0G) 5107510035 PSIMBN 00T BISNS uspuiuuRdng HOOD) Lesng lojedsiuwpy Ayiug
19quinN auoYd

"SMO1 I9SN PSYWI|UN LSSU] 01 J3SN ppe WD

00090¥0L0

LISICT jooyas Atmuaws|g uolbuiysep

Aouaby jeuoneanpy

siosry esudioiuy suswaeur iy SURIL PIZUOYINY - § UONDSE

41.



FLOZ/GT/G -8 U104 BIURINSSY 10 JUSLUBIETS jBIsUsY)

PLOZ/BL/E PIsIASY

SIAIES

9£97-/%€ (709} Bio'sjooyospsama@supiem AYlolop [e190G JO I0IENSIIUPY SUR{IBAK Auyioiog
9055-£%€ (Z09) biosjoopspsam@zanbzejan plaep AdURLL JO J01I3NQ zanbzepap piARg
£S97-LVE (Z0%) Bio'sjooy3spsam@ueo|s uuen| Is1ie13ads 920 UeofS Uiy
u:m_uamicmaw_m
078T-L¥E (709) Bio'sjooyaspsam@iaddpysauluiies JURISISSY 0) 1addiys aujuuRar
: JURISISSY FANENSILILPY
7697-14E (209) B $324A196 (epDads
48 0°S[00LYISPSIM@SINYIND BUUERSINY | JURISISSY SATBASKHLIDY SINYING BULIERSIY
) . SAIIAIDG UCHANN
- Biosjooyd
LET5-968 (209) [CoyspsamBuasined essiaiu 10}eUIPI007) WEIB0Ig uasined esslialy
5] FERINYELS
0£25-968 (£09) ICTs|00ISpsam@ialuauLed SILUOD UONHINN JO 101310 sumlEd B0
SERY-/PE {209) b s180j0uAs B
10°'s100UIspsam@Bul|yasrslqaap 1SIDOIOWIASY UHYSIN RERLE
£997-£€ (709) B winnowind jo o
O'Sjo0UISPSEM@B IS LIOUMOUI Bl{e1RU (24N 0 10384 RUOUMIN BHEIBN
0897-/t% (709} B0 sjooyIspsamM@ A LT epUY 10IENSIUIWIPY | 31 BABSOW epury
5 Blo swuzibolg
vOSE-LVE (209) ‘S|COUISPSEMBIBARIDWIUIIIUIRYI | [o0U3S DY)V JO 1012810 1AW UL
O
T197-Lv¢ (209} 1abeueyy Buunosoy ZHUILBN Yisgez|j3

O SJOOLDSPSIMBZIUNLIBLLY YI3GEZIE

"SMOJ 135N PIILLIIUN LSSU] 01 135N PPE YD 17 1351 PRY ..

42.




FLOZ/ST/G -9N(] W04 8DURINSSY JO JUIIBIRIS |RIBUSS

PL0T/B1/E pasinay

) SBIAIBG
JEVite) L6597~/ (209} Biosjooypspsam@lsod eiegueq PIIS 40 1013311 1504 eieqleg
Lpge-£u% (209} Biorsjooyrspsam@bunoiiajuuslil] syepeds sallesiulUpY Bunoy 18jlusaf
Bagr spsam@Buian usn $32.Mn053Y Buy unsn
LOBT-£¥E (Z09) IOTS|OOLISPSAM iawunsn BN JO 4013311g] 1M s

b suidoaag
0v9z-£p¢ (209} HOUISaAL aibbep

so'sjooyspsam@jouisam aibbew

JEUOISSBJ01d JO 10108

_Uoseay eAQWIBY.

"SAMOI 135N PAYUHIUN L3SUL 01 1ash pPEe D

43.



PINZ/GT/S -2N0l W04 30URINSSY JO JUSUIDIEIS (BIBUDY v10Z/81/E pasiAay

MUl 3njg 10 Yaejg Ul 9 1SN

21.(] (pasnbay) sinjeubis
Y00D) [ uesng 3B 1ULd
1uspualunadng - 1IASIG BUY.

PUISI] jooyds Alejuswall uoibuiysep! Aousby jeuoneonpl

uoleziuedio jo adA) Jayloue Je [B1D1440 pPazuoYIne vjqesedw o) 1dyi0
Jaudis 10eJIUe) tIaleyd (g
uapuzIusdng 10 JUBpIsSald pleog 3011siq (e :Ag pauBis ag 1snLLt U0§I8Ss SIY L

Y u0es L peianbey sinjeudic,

T 138 £007 ‘£ AMenigad uo paased sem Sj0cLS DN pug LoiSHad uo g7 Syl woj sauepind ayl ,

“EE.wu: EPE TS AEIU/ S| CouSSpURUCIBIRI/ping i3

"UGII9% SIYL Yum 2ouegdiloD Uf Jou die

S@UBSE [PUCIIEINPS |220] SY3 18Y3 AJuaBe j2UD|1EINPS 5]81S BY) 0] apeLw udaq vAey sjuledulod yoiym 1suede 10 UoHEIHTISS 841 Pa{L} 10U aAY 1eY] s31ouade |euoieanpa asoyl Jo 3s)|
e 1234 yoea Jo T Jaquanopn Aq AJelaudas ayl o] Jodad ||eys AsusTe jruoneanpa a1els oy "1esh yaea o T 1840330 Ag paplaced aq [jeus uolieayiiiad syl (&) uonsasqns Japun paanbal
auepINg 3yl Ul pajiRIap SB ‘5]00Yds AIBpU0Ias pue sjooyos Aletuawi=|a ofjgnd ul saderd pajdelosd AjjEUONRNIISUOD ‘Ul uoiiedipnied saluep SSIMISYLO 0 ‘S1usaaad AduaBe |BuoileInps
230} 341 o A3ljed ou 18] paajoaul Asuade [euonReanpa 93e1S a4l 03 Suliim Ul AJ1eD jjeys Aduade UORBINPS |BIO| B 10y SIY1 Japun spuny Sutasoal Jo HORIPUOD B SY -NOIEYIIF YD ()

‘sjoolss Alepuodas pue sjooyas Aleuswia|e af|lgnd u) 4aAead payaalold Ajjguonninsuod

SUluIaDUOD ME] BY] JO 31EIS JULIND BY] Sjuasaldal acuepind 8yl 1BY] UCIIEDLLIBA 10) 201SNF JO JuBWILLdDQ 243 JO |asUnoD [BF7 JO 32110 L Ag USKHNGLISIP 03 Jold ‘pamalasl aq [|eys
saueping ay| "19ULRIL] BYY U BjgejeAR aouepIng Supiew Supnoul ‘sjooyas AlBpUODBS pue sjooyds Aleyuawala sijgnd ut JaAeid paisaioad A[leucliniasuod uo Jggnd ayl pue ‘sapuade
{2UOI3EINP2 {820] ‘sappuade [BUOIIEDNPS B1E1S 0L JBLEalay] Jead pUOIas AUBAs Jo pue ‘70T ‘T Jequiaidas ueyl Jajel jou ‘ aouepind as1aad pue apiaoad jjeys Ale1auas ayy -3DNVAIND {8}

HAAVHL TO0HIS "vES6 NOLLDAS
UaWsinbal sy Yim saydiiod yIT 8yl |1IUn Spuny 910N JO BUIpjoyyUm spnsul ABLU JRLY UCIIDR JUSLUSDI0HIS Bullg Are
AV 8yl ‘YIe} peq U 0S S0P 1O HOEIILEBD SIYI HWGNS 01 Sasnyal I 8yl Jt 18yl spuelsiapun w37 syl ‘uolsiaold i) Surle Ul w37 a3 Uk 5|ooyas Alepuodas sy} Jo AlelUawsa auy

Jo Aue v 2shesd pa1ooiold Aj|eUoninsuo? ‘Ul uoinedpilied sajuap asmIaLYlo 10 ‘siuanasd v syl Jo Adljod ou 1By suwhigje {y31) Aouade uoneanpa |230| ayl Jo Alojeudis paziioyine 8yl

Y756 UCRIBS ‘K1 2111 810N
uolle31IIa] A2Ij0d Jeheld pR1IR10L¢ AjjEUCIINIIISUOD

44.



FIOF/GL/G -901(0] BLIG] SDUBINSSY JO JUSWDIRLY [RISUS FLOZ/8L/E pasinay

juj snjg 10 yorlg Ul 8q 1SN

aleq] {palinbay) sin1eubig
300D T uesng UWEN 1Uld
1uspuslupadng - 10H3SIg SHL

PUISI jooyss Alejuswiaig uoibuiysepy| Aousby |ruoednpy

uoneziuedio 4o adAy Jayloue 18 |Bj310 pazUoyIne ajqeleduwiod Uauio (3
FBUSIS 1EAUOT aMeyYD g
1apUsILadng 10 JUBRISaLd pleog 3alhsig (e Ag pauis 8g 1SNl UOIIDBS SIYL

45.

(J UOIPBE 4 poamnbay sinjeudis, .

"ane|dyom 23J4-8nip & apiactd {jIm spuny palalsiuilipe 30V Suiniedal saanuesd-gns 18yl ‘eiowiayLing {y)

JUBWS1ElS Sy 03 uolleuedxa
ue yoene [|eys Juedpnied aaoadsold yons ‘UOIIES1JEIIDD SIY] Ul SIUBLLBIRIS B JO Aue 01 AJ|1492 0] ajgeun s) Juedidilied 1311 Jamo] aalpadsoad sy sJaym (g)

-Aauade Jo Jusuwiiedap |esaps. Aue Ag uonDeSURE SIYY U1 wopedpilied woly papnaxa Apueunioa 1o ‘ajgidiaul paienap ‘Jusuiieqap
Joj pasodoid ‘papuadsns ‘pauiegap Ajzuasaad si sjediaulid sy ou 1 JayBU JBY] “JIUSLUSIRIS SiY] JO UoIsSILIgNS Ag ‘Saiy1iian Jueddiled Jai Jemo| aapdadsoad ayy (7)

‘(3av) uonesnpl jo Juswiiedag ruozuy Yl Aq pasalsiuiwpe spuny Jo Bunuesd ayy Bupnoddns suoisioep Supusnjiul
aspaaylo Jo ButAqqon Jo ssodund ayg Joj pasn ag ‘Aem Aue ul “Jou Jpm spuny 10afoud 14T TUSLWRIEIS SIYY Jo uoISsIgns Ag ‘AHLISD 1snw siuedisiped puny iy (1)

{(MOTI0 LYHL SINTNIYINDIY IHL QVIY ‘NOILYIHILYID DNILITINGD I40438)
PBINWANS $1 JUSWSILIS S1YT Wioym 03 uosiad 3y FUl1deIUN0I Ag pauleiqo ag Aew
suole|ndead 353yt jo $21dod aSZT 4opi0 sandexy Buiusws|dwi suoiiendad palinbal 8yl pue LTOE Med "Y'4'D £ pue ‘g8 Hed pue 28 Hed "Y'4) vg ul paquassid

se ‘soejddiop 9au4-8Bnug ‘pue fuoisniaxg Alelunjop pue ARjIQISiau] ‘uoisuadsng Jusulegsg BuiAgqoy Suipiedas syuswannbal Yyiim soueldwod saiied sty

asepdijiom s044-8nig pue luosnpxg Atetunjop pue AujigiBiaul ‘uoisuadsng Jusuieqgaq SuAggot BuipieSay uoRede)



PTOT/ST/S -oN WG] SIUBINSSY 10 JUSIUBIRIS [2IBUSE ¥L0Z/81/€ Pasinsy

3577 Iuewanooad UoN 9y} ¥oays ‘03 painbas Jou s ing ‘Aew juediiaed goe] spedpund
S 30 Asjrqie oyl sauilLIalap 1 yoiym Ag Azuanbaly pue poylaw syl sploep Aew juedpilied v "SNO3UOLID S| UOIEIHITIB 3Y] 18Y] SMOLY I SS3JUN “UDIIIBSUEI] PAIDAOD BU1 WOY) papnaxa
Ajrielunjon Jo ‘B|qIBidu ‘papuddsns ‘pPaIIBgBR 10U S| 1BY) UOIIDESUERSY PEISAOD 1311 Jamoj e u juedidijied aadedsold e jo wo13e3i11593 & uodn Ajad ALl U0I3IBSURIY PRIaA0d & Ul Juedpinled v (8}

'SUGIIIBSURI] PAIBAGD I3[} JDMO] IO SUGHIEYDIOS [{B U] PUE SUDIDESURLL PAIBA0T 1813 JAMO] ||B U ‘USHIBIIPOW INCYUM ,"UCHIBSURL] PRISACT 81 JaMoT-U0isnox] ARIUNIOA
pu ‘AHNqiSaul ‘uoisuadsng Tusliiegad Suipleay UONEIHII, POIHY ASNE(D BYY SpnIUl ||IM 3 JBLH Quswalels siyl Sunpwagns Ag ‘sesu3e Jaynung uediiied Ja samot anadsosd syl (p)

‘PIIEUIBIIO UDI2ESLEL] SILUY Y21YMm ol Aduade
Jo uawiedap syl Ag paziIOYINe SSI|UN ‘UOIIDESUEI} PRISAOD SIU3 U uoijedpilied Wwoy) paphioxe AjLrelunion Jo ‘B|qidijsul paiepep ‘papuadsns ‘paniegep st oUm Losiad B iim UDl1esURL PBISAOD
1311 Jamo| Auk 03u1 1313 AlSupmouny 10U (1BYS 1 ‘03Ul pRaile 8Q UonIesSURI) palaaco pascdod ayz pinoys 1Byl Juaweels siyl Sumiwgns Ag seaafe juedioilied Jall Jemo| aazcadsoud ay {3}

suonendal asoy) Jo Ados e BUIUIBICO Ul 90UBISISSE 10} PRINHWIGNS §| JUBLUDIELS SIU3 wWoym 0] Ucsiad aus 108103 ABW NOA "6HSZT J3pJ0 BAINZEX]
Supuawsa|dul S8jNJ JO SUGIISS S8B43A00) PUE SUOIIHIIRQ 241 Ul 1IN0 195 SSUIUB3W 34 SARY "SSNE|Z SIY Ul PFSN se ,/papnioxs AJRIUNOA,
pue ,‘tesodoud,, ‘jediound, ‘uonpesues pataaod Adeurad, [ ‘uosisd, ‘juedidijied, ‘uoisesues) palsacd sety 1amol, Salqidi|eul, pepuadsns, Spalieqep, ,"U0NIESURI) PRIDA0D, SLR) Yt (q)

"o n oW

‘STIUBISLLNDIG P2FUBYD 1O UOSERI AG SN0AU0LIa BLIDIBY SBY 10 PRGNS UDYM SNOSLI0LIS SEM UOIIEIIHIIED SH
1Y) sweay jedpiued 1311 Jamo| anidadsold ayl SLWIY AUE 1B H PRGNS S JUSWIDIELS SIYT Woym 01 uosiad 343 01 33100 us1luM epawwl aplacad |jeys juedidied Ja1l 1amo| anisadsoud ay) (e)

SHALIVIAI ALFTIFISNO4STY HIH10 GNY ‘NOISNI4SNS "LNIFNYYEIQ

‘2unjie} YONS Y3e3 10) 0OO°GOTS UBYl aJow 10U pue 0pnots
UBY3 $59] 30U JO Ayjeuad |jA12 B 01 102[gns 2q [jBYS U0I1RILI1182 paainbadl alg 8(if 01 5112y oym vosiad Auy 'apod '$'0 TE 913 "Z6ET uotes Ag pasoduy Lonoesuel) syl olul Buliaius 1o Surjew
Jo} aysibadald e s| L0o13edE11480 SIYY JO LOISSIWGNS "OlL; PaIs1Ua 10 SPEEU SEM UOIIOESHUEY SIY] Usym paze|d Sem asuerad yaigm uodn 10.) 1o Uolleluasaldat (BURIBLE & St Us)1eaIp1Ia0 siy) (p)

‘AFuipaosae ssapsip pue Ajlad jleys saaqueld-gns |je 1eul pue (Siuswaaide anledadood pue ‘sueo| ‘sjueld
Japun s}0e1U0D pue ‘spuelE-gqns ‘soeszuoagns Suipnioul) 5113 || 38 SpIEME-TRS ||E 10} SJUSWNI0P pIBME BU3 U1 PIPN|3UIN 20 UDIIEIIALISY SIyt Jo 28enBug| ayl ey axnbal jjeys paudisiapun ayy (2)

SUO{IONJISW S YIm 3oueplosoe Ul BuiAgqoy Moday 03 waod ainsopsid,, ‘171 - Waod plepuels Huwugns pue 319)dwod
{1eys paudismepun ayl 1uswaalSe aalleladood 10 URO) JUBIS “10BILLOD [BISPI B YLM UOIIIBUU0D 1) $$24BL0D) JO Jaquay B jo #9A0|dws ue 10 ‘Ssau8uo) Jo aaio|dwa 10 1a)3i0 ue ‘ssaufuod
Jo Jaquiai e ‘AsuaBe Aue jo saiopdwa 10 132140 e aauan|yu) 03 Sundwape Jo Bupuan|jul 1oy uosiad Aue 01 pred aqg im 10 pied usaq oaey spuny paieldoadde [esapad ueyl uayio spurny Aue g (q)

Juswasaide aanelsdood

10 ueo| qUeIE 12811U02 |EI9PS4 AUE JO UOIIEDIPOL 0 TIURWPUSLIE ‘[BMmBUSI ‘UOIIRNLIIUGD ‘UO{SULIXS 24] Pu luawaaide aalleladoos Aue jo ol Fuaius ayl ‘ueo) jeiapad Aue jo Jupjew syl
ueds jeaspad Aue Jo Bunew oyl senuU0D jB1apsd4 Aue 30 Bulpieme sUl YHM UDIIOTUUOD Ut SS2UBLI0D 0 3qual e jo asAo|dwa ue 1o ‘ssai8ua) Jo asio|dus 1o 193110 ue ‘55348107 |0 Jaquap e
‘Aause ue Jo ssho|dws Jo 153110 Le axuanyul 03 Buldws)ie 10 Busuan|pl Jo) uosiad Aue 01 ‘pauBis sA0QE AUl 4O JlEUaG Lo 10 Ag ‘pred aq jjim 10 pled uasg asey spuny paelidoeldde (eiapad ON {e)
SNIAGEOT

:BUAO|]04 BUT YA DIUEBPIOIIE U| OS BUcp seu Juediouied J211 Jamoj aalnadsosd pue syurdiiuied auyl 1ey) poolsiapun s 3 uswaless siy) Sulawgns pue Buiudis Ag

"juaunegsp Jofpue uojsuadsns uipnisul ‘selpalusal sjge|ear snsind Aew

porewBiio uojloBsuRIL SIUE YIYym Yitm Aduafe Jo Juswiedap oY) JUSWILIBACS [B1apa4 aU3 O] SIqR[IBAR SIIPALLUBL 1310 0} UOIIPPE U} ‘UOIIB{149D SNODUOLS UB Passpuas ASuimou suedoired

101 Jamop andadsold 4o juediitied i1 18] PRURLLIBISR JBYRE 51 ) § "0IU| PBIBILD SEM UDIIIBSUERAY SiY] UM pade|d Sem 3Juegal 1iym uodn 1e) JO UORIUSaIda: jRI4S1R © §) LOI3RIYILIRD SIY]

NOLLVYIILHAD YO4 SINFNFHINDIY

46.



PIOT/GT/S -] UG 30UEINSSY 1O JUSLBIels [Blslal PLOZ/81L/E pasingy

auezd pajoage yora O (SHagUNU UOIIEINIIUDE BY) apnjdus [leYs 310N
‘QPTH-TOTOZ 3Q ‘UOTHIUSEA (£ ‘oN Buipling o0 jeu0I3aY VSO ZS9E WOOY) TS ‘INUBAY PURjAlEiN 00 ‘UCITRINDF JO JuswLIEds( HERIS WBISIBAG pue Adij04 SIURID T03024(] 10} 'UDRDIAUDD
a4} Jo sAep JEpUIED OT UIYIM ‘SUBLM Ul “LORNAUCS DU Jodal [pm 1 'AlAloe 18 Aue Jo 19npUod 943 Sulnp BuLLINJ00 UDHEIGIA B Wody SUllinsal 35Uo Snup [2UILLLD B J0 paIIAU0D J) {q)

pue juessd
Bu} YUM AAIDE Aue SUI0NPUOD Ul B3URISYNS P3||0JIUAD B J0 3Sh IO ‘Uoissassad ‘Buisuadsip ‘uolingUIsIp ‘@inide nueu [npmejun ayy ul a8eBua 10U fim | 3BY3 AL | JUELE BUL JO UOlIPUD & 5y {B)

'0T9'S8 PUE SOG°SR SUOIDAS ‘SR Med 4D PE 1B pauyep se ‘seajueld 1oy ') pedgns ‘'sg 1ded ¥4D VE 18 pRjuawaldut pue ‘2gET Jo 10V adephiiop 9R44-8n1Q 3y Ag painbal sy
(s1enpinipu) aie oym s3BIURID} 3DV TIIYOM ITHI-DNUA
#
pue ‘(3] {p} {2} ‘() ‘(&) sudesBeied jo uoneluatuaiduil YSnosyl eoediiom 234)-BNnIp B UlRILIBWE 0} BNURUOD 03 1I0KS YIig4 poos e Bupepy (8) ‘Aouade sjzndoldde Jaylo 1o MUSWISDIOND
B “Y3|EaY (207 10 ‘21l ‘[Ri2pad B Ag sesodund yons oy paacidde weadoid uonelgeyas 0 32UelsISSE 3sngE Bnup e b Ajoldeysies eledioipied o sshoidws yons BuLinbay {2}
10 IP3pUSLUE SE ‘£/6T JO 10y UCHERIGRYSY BUI JO S1UBWAINDSI BUT YIMm JUBISISUOD ‘UoneuiuLs) Buipnpu pue o) dn ‘aaie|dws ue Lons JsueBe yonoe jpuuosiad aeldoadde Bupel (1)
:HEIHALGD 05 51 0ym pakoidua Aue 03 1adsai yum ‘(p) ydesSesedgns Japun aaou Bulaedal jo SAEp JEpUD|ED DE UIYLM ‘suo|iae Sulmol|og Bul Jo suo Bujey ()
“Juesd pataage yoes Jo (SHICLUNY UOIRILHUBPE 341 3PNidUL (|eys 810N "gFZH-Z0T0T D4 UoIBulysem (€ "oN Suipiing 32140
[eusIgay VSO ‘Z69E WooY) "M'S ‘Bnuaay puepAielnl DO ‘UoI1BINP] JO 3udwedag J4E1S 1YFisiaag pue Adijod siueln Joel( 103 ‘3l uopisod guipnauy ‘esj1ou aplaotd 1SN sasAo|dWwe PajAL0D

J0 513A0[GIUT "UOIIIALIOD YDNS 40 321104 BN1OE BUIA@931 9SIMIaY3I0 Jo aahojdws ue wouy (p) ydeiSesed Japtn as1jou FWAIS31 JD)E SARD Jepualed 0T UiyIm ‘Bulltdm ul ‘AsuaBe ayy BulAgiioN (9)

"UOII2IAUOD L3NS J91)2 SARP JBPUS|ED 3AI} UYL 13)R| U @28 [dyJ0M Y U} BUILNII0 91NJe1s SNUP |BUILILID B JO UOIIZ[OIA B 404 UCIIIIAUOD 18U 10 SiY Jo usilim g 1sAo|dws
33 AJ30U ‘PUE JUBLLEIEYS DY) JO SWISY BUY Ag BpIge (1M asiojdwia By} LIS 3U] Jepun JuswAo|dwa yo uoiIpuod e se Jeyl () ydeseied Ag paainbad 1usalels Byl Ul 3akodwa a3 AjlioN (p)

“(e) ydetSesed Aq pannbal Juswalels ay) jo Adod & uaa)B 3q 1ueld ayl Jo @dueulioiad auyy ui paledua ag o1 aadojdwis yoes Jeyl Juawannbal e 3 Bupje (2}

‘zae|dytom 2y} ug BLIINI2C sUOIIBjoIA asnge Bnip Joy sasholdwa todn pasoduwy 3g Aew Jey) soiyjeuad ay) ‘pue 'swesdold adouelsisse asAo|dwa pue ‘uopelIgeYal "Bl |a5UN0s
Anip a|qepeae Aue faoejdlom 2a44-3nup e Suluielulew 4o Adijod s,pa3ueld fesnge dnup jo ssaSuep ayy Inoge seatoqdwa wiojul o) weiBold ssaualeme 334-8nip Bujod-uc ue Bupysiqelss (g}

‘uoyqiyoxd Yyans 1o uolle|oiA Joj sashojdLus 3swede umjel aq ||im 1241 suonde ayy SuAjnads
pue se|dyJom s,2auesd syl ut patgiyesd §| SIURISERS Paj0AIL0D e Jo asn Jo ‘Loissassod ‘Buisuadsip ‘uenngIsIp ‘sinlaegnuell npme|un syl eyl sesdoldwa Juldjiou Juawaless e Suiysignd ()

:Ag Bag|dyi0Mm B81-8nup € 3pIAcId 03 BNURIUOT j[IM O |JIM 3 3B S31JIWe0 Juedljdde 2y ‘suoae|ndal Juanbasgns pue ‘ggeT J0 13y 20R|NIOM 9843-8n1( 3y Ag paIIRbaI sy

{stenplaipul eyl 13410 sa1Ue4D) IDVIENEOM ITHI-5NHa

JUBULIEGRP J0/pUB uol1suadsns ansind ‘ajge]ieAR s3IpaWs)

IR0 01 UGIIPPE U ‘AW P31EUISIIG UGIIDESURIT S UdIuM W) AouaSe 1o juswledap ayl ‘uosesuRl SIUY Ul voed)iiied Wod) pepniaxa A|LIRIunjoa 1o ‘a|g181|au; ‘paiiegap ‘papusdsns s)

ouym uosiad B yum uoIIBSURI) PBISAGI 1311 JEMO| B 0L $151U3 AJSUIMOU UDIIIESURE PRISACD B U Juedidilied B )l ‘Suolionasul assyl Jo {8) ydeaSeled Japun pazuouying suoraesued Jo) ydaoxy (8)

‘Bulgeap ssaulsNg O 35iN02 AJBUIPIO 943 W) uostad JuaprJd e Ag passassod AEUIIOU St UDIYM 18UE PI3aXs 0] padinbal jou s uedisijied e Jo uoijeuslout pue
afpajmou Y 'osne siyl Ag paanbad UoEdIe 243 Yyile) pood uf Japuds 01 19PJ0 Ul SPJ0TIBL JO WBSAS B {0 JUBLIYSHIEISS aainbas 01 paniisuos aqg (eys BUio8a10f oy i pauielucy BUILICN {J)

47.



FTOZ/GT/G -2N0 W04 9DUBINSSY J0 JUSWDIEIS [RIBuUaE ¥10Z/81/5 pasiasy

. “121JIIUDPI INbiun ue Se Jagquinu SNQ B SARY

01 paanbal spapleme-qns ||y “pJeme sy Suraaial A3ue ay) Jo Jayiuap: snbilun 9Y3 s1 paNbal S1UAUIB[R R1RP B JO BUQ BI0U THTO ")'STN TE 985 siued-gns pue sluedd se yons spleme jelapad yanoap
BIURLSISSE [2OULUY [21opad BuinBoal $PIUR SUUISIU0D SFNSOPSIP UoNlewD i sannbal 1oy Aousledsuel | sy WICH M IHOT QU AGERS]]/ A3 :Fuissaooe Ag ssasoud wioy gam ¢gq syl Juisn usym
SINOY SSBUISNG 7/-F7 WIYIIM ‘S2IUBISIWINDAII [BLLICU 13pUn ‘pue E1EYI OU 18 13gWINU SNNG B SAIR224 URD Aj2q0(d $99IURIE/SI010RUAD JUSBULILLIBADD) "§77) |1 "S58LISNG 2 3O U0REI0| |eaisAyd yaea 4oy suaquinu
SNNA suBIsse 9790 “AMpego|s ANIUD $S3UISNY B JO @3UB3SIXe 8y} SBIJLIBA 18Ul 978 AQ PBUlBIUBW pue panssi Jayauapl 13Ip-6 sAREsIpUl-uou ‘enbiun e stiaguinu {SNMG) waisAs Fulaquuny [es1aaU BIBQ VY

WICIaam /o U ADSPST// aTii] 18 a1sqem 98 BIA JagUInU SNNQ MaU e 1sanba) 1o 13quunu SN BUlISIXS S4YL y31Eas 0) 8igR B¢ || NOA 4

1BOA JRPUS|RS 2B UCIEISIERL YO HBL) MBUBI ¢} SPIRU UshieziueIo InoA SWIBU SSBUISNG 63| 10 Jaguinu (SNNG) WalsAS 1aquing
[EsIaAIUN B1B(] S,uonRzZIuedIc INOA Jaule Suish Ag (RUSEHBEG/RSSY Io/A0S UTGFAMAMT/STIT) ¥oD yniess 0} 9|GE 89 ([ NOA "SUS-08M YD) 943 12 pauaisiFal Apead(e 5| uoezuesio snok i 935 01 591D

SOSL-P0ES8 P+ diZzy

Gl pue‘ylZl'LL DL ’g SapIsol uoieziuedio Jo y3] JN0A alaym 10111SKJ |BUOISSRI8UO) '€

8R0TO6Z00 +QUWINN SNNC Uoneziuebin/ vl 24l 3pinold 7

‘(pasnbay) uonessiday Yo 1UBLIND oA jo Adod e ydene asea|d "1

"sjualUaInbas Suiniodss v1y4d 10w o1 usidpal awlid e se uoizeanpl jo jusiuliedsg euozuy 3yl
AQ PoSn 2 || UCIIBWIOIU SIY1 "uonReusopUt Suimoo) 2yl apiaald aseald “Jusalnbal SNNG pue Juawalinbas {UonesisiSay 101cEIRUDD (BAUB)) YD) [enuue 343 15W AsuaBe uoljeonps
{220} € 1213 UOEINDT JO JUSWIIRdS( UOZLIY DY} O3 BullkM Ut A311493 Heys Aduade ucIieanpa [230] B ‘UoNEINPT JO Juswlieds euoziiy Y3nodyl spunj Buimadal Jo uonipuod e sy

"SpJeme aapieme alnid aU3 YoM Ul Liuow 3y} Suimoliod Yiuouw a1 Jo pua syl Aq Hiodal pieme-gns Y144 € 8]l 01 paainbal aue jueld jesopay & papleme
{uoneanp3 Jo Juapedaq euozuy "8'a) seaplemy Bl ‘NOLLYINBOANE NOLLYSNIdINOD JALLNDIXT ONY QUYMY-8NS DNILYOdIY 04T Hed ‘T i81deyd 44D 7 4lim sdueplodde u|

‘Aduasedsuesy Suipusds |elapad Sulaylang

paeme awad syl yum psieposse A0S SUpuadgysmmm Uo padeidsip aq uayl (jm SHS Ul paialua UDHELLIOI pIeME-(NS al}] papleme sjueld-gns Jsulede Hodal ||im (uoileanp3

J0 uawnedag Euoziy §:9) saapleme JueIF ausid ‘stuswadinbal Suuodal viy4d 34 182w 03 spreme-gns Jan-151y Jayl Buipiedai eiep uopesuadwod SAIINIAXA PUE pJEME-GNS Hodal
puE aundes 03 asn (UOIEINPT J0 Judwledaq euozuy ‘83 ‘siualdias syuesd swud ') seapieme swLd jeiapad 001 Suipodal 3yl s {SUS) Wo3sAs Buiodoy pieme-gns V144 8yl

‘A8 Suipuadsysn mamm s oYM Bus-qam ajgeyateas 9|8uls e ela Hgnd sy3 03 3jqejiEAR OPEW Bq {S24NNpUSdXa puE aouelsisse
[BIUBUI [R12PB)) SPIEME |EIBP3) UO UORBULIOMI Saanbas uone|sifa) Y144 a4l uswuieAos ayy up Bulpuads [n@1sem sonpat 01 §1 3INSa) pus sy "uoispsp Sulpuads yoes 104 ajgelunoide

JUBLLUIBA0E 243 PIOY 03 ANIGE BUL YHM UBILISWY AIAS Jamodua 01 5| Jualul 3y 9007 ‘97 Jaqwaidas uo paudis sem (y1¥44) 1oy Aousiedsues] pue AY|IQEIUNOIDY BWpung [B48Pa4 941

siuawalinbay Suuoday (10y Aouadedsuedj pue AAIGEIUNGIDY Buipuny |e4aps4) vivdd

1D1AsI] {ooyas Aleruaialg uoyBupysesm A>usby jeuoiieanpy

SIUBINSSY JO JUBWIBIRIS [RIBUBY §TO7 A4 - 3 UOHDSS

48.



Amended 4-22-14 WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 24, 2014
AGENDA ITEM: Interest-Based Negotiations (IBN) Team’s Recommendations for 2014-2015
INITIATED BY: Interest-Based Negotiations Team SUBMITTED BY: Dr. Susan . Cook,
Superintendent, and IBN Team
Members
PRESENTER AT GOVERNING BOARD MEETING: Sue Sayder, Director of Organizational Development
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION; BBA

SUPPORTING DATA

The mission of the Interest-Based Negotiations (IBN) Team is to provide a collaborative forum for addressing District~
wide terms and conditions of employment. The group is composed of certified, classified and administrator employee
representatives; additionally, Superintendent Dr. Susie Cook serves as representative for the Governing Board. IBN
members wtilize interest-based strategies, including consensus-building and trust-building techniques, to reach

agreement regarding compensation and working condition recommendations.

Each of the issues addressed by the 2013-2014 IBN Team was considered in light of the following Governing Board

interests, the first of which is the Board’s greatest priority for IBN:

Provide an increase in salaries, if possible, for all employee groups.
Attract and maintain a stable worldforce through working conditions.
Maintain local control in decision making.

Promote positive community relations through the budget process.

® 6 & & @

student growth.
s Balance the budget.
e Optimize all funding sources.

e If additional funding is made available from staie and/or federal sources, restoration of previous cuts will be

considered.
¢ Maintain or decrease class size,

Funding Source: Various
Budgeted: In Process

Maintain, and possibly enhance, the integrity of programming, instructional delivery and parity, focusing on

SUMMARY AND RECOMMENDATION

See pages 2-3.
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Interest-Based Negotiations (IBN) Team’s Recommendations for 2014-2015
April 24, 2014
Page 2

e Encourage and promote safety for staff and students.

The foliowing are among the issues that the IBN Team addressed this year:
s Employee compensation issues

o Employee ongoing salary increase (see Governing Board recommendation)
o Distribution of one-time monies to employees (see Governing Board recommendation)
o After-school athletic coaching stipend increase (see Governing Board recommendation)

¢ Revisions to general leave parameters

Employee phased retirement program (recommendation presented to and approved by the Governing Board

on January 9, 2014)

e & 2 & =

IBN working conditions survey and related concemns
Special education costs and anomaly

Materials Management Center (MMC) anomaly
Stipends

Employee phased retirement program — future direction

SUMMARY AND RECOMMENDATION

Pending further legislative actions, it is recommended that the Governing Board approve the following:

1.

It is recommended that a one percent ongoing salary increase be granted to all employees with a start date of
2/1/2014 or carlier, effective with the 2014-2015 school year, with the increased salary not to exceed the end range
of the applicable salary schedule. If an employee is currently within one percent of the end range, it is
recommended that that employee be granted the percentage increase that brings the employee to, but does not
exceed, the end range. The cost of this recommendation is approximately $1 million for the 2014-2015 fiscal year.

It is recommended that one-time monies be distributed as indicated below, to be paid in full to eligible emplovees
in their August 22, 2014 paycheck and based on the employee’s FTE as of February 18, 2014. The total cost for
one-time monies is approximately $1.2 million:

0]

Distribute a one-time, lnmp sum payment of $188.00 to each 1.0 FTE employee hired between 7/1/2013
and 2/1/2014, and still employed by WESD in a regular position as of 8/15/2014. For less than fuli-time
employees, prorate the lumyp sum based on FTE,

Distribute a one-time, lump sum payment of $272.00 to each 1.0 FTE employee hired during the 2012-
2013 school year and still emploved by WESD in a regular position as of 8/15/2014. For less than full-
time employees, prorate the lump sum based on FTE.

Distribute a one-time, lump sum payment of $356.00 to each 1.0 FTE employee hired during the 2011-
2012 school year and still employed by WESD in a regular position as of 8/15/2014. For less than full-
time employees, prorate the lump sum based on FTE.

Distribute a one-time, lump sum payment of $440.G0 to each 1.0 FTE employee hired during the 2010-
2011 schoel year and still employed by WESD in a regular position as of 8/15/2014. For less than full-
time employees, prorate the lump sum based on FTE.

Distribute a one-time, Jump sum payment of $524.00 to cach 1.0 FTE employee hired during the 2009-
2010 school year and still employed by WESD in a regular position as of 8/15/2014. For less than full-
time employees, prorate the lump sum based on FTE.

Distribute a one-time, lump sum payment of $608.00 to each 1.0 FTE employee hired prior to the 2009-
2010 school year and still employed by WESD in a regular position as of 8/15/2014. For less than full.
time employees, prorate the lump sum based on FTE.

49.a.



Interest-Based Negotiations (IBN) Team’s Recommendations for 2614-2615
April 24, 2014
Page 3

3. Itisrecommended that the stipend for K-6 after-school athletic coaches be increased from $648.75 to $865.00
effective with the 2014-2015 school year. It is further recommended that the stipend for 7-8 after-school athletic
coaches be increased from $972.75 to $1,297.00 effective with the 2014-2015 school year. It is further
recommended that the stipend for 7-8 after-school athletic coaches at X-8 schools be increased from $648.75 to
$1,297.00 effective with the 2014-2015 school year. The total cost of this recommendation is $94,000.00.
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Interest-Based Negotiations Recommendations for 2014-2015

I. Identify the issue from the perspective of involved stakeholders.
Issue:
Each school year, the Interest-Based Negotiations (IBN) Team analyzes the District’s employee
compensation programs and makes recommendations to the Governing Board for the subsequent year.
The recommendations should meet the best interests of the District, with student growth the ultimate

goal.

Involved Stakeholders:

The 2013-2014 IBN Team is composed of certified, classified and administrator employee
representatives; Superintendent Dr. Susie Cook serves as representative for the Governing Board. Of
the 24-member team, 17 are voting members, and the remaining 7 are non-voting, resource persons.
Please refer to Attachment A for a list of 2013-2014 IBN members.

After two days of training during December 2013, IBN Team members participated in four scheduled,
full-day meetings between January 10, 2014 and April 18, 2014 (d#tachment B). Members of IBN's
subcommittees met on several other occasions during late afternoon/early evening hours.

H. Identify the options or alternatives that address the issue, including an option te maintain the
status quo, utilizing the efficient and sufficient use of research and data. For each option,

identify advantages and disadvantages.

Research/Data:

Research conducted by the IBN Team included the following:

e Analyzing results of a District-wide employee working conditions survey

e Tracking federal and state legislative actions that have potential impact on WESD budget

e Receiving WESD financial status and ADM updates from Director of Business Services Cathy
Thompson

s Reviewing relevant information from neighboring districts

Options —2014-2015 SCHOOL YEAR

The issues that were addressed by the 2013-2014 IBN Team, as well as the related options that team
members generated, the inferests/criteria according to which they evaluated each option and their
ensuing [BN recommendations are described below. The recommendations are pending further
legislative actions.

ISSUE A: EMPLOYEE COMPENSATION
e Description

Based on the fiscal year 2014-2015 budget approved by the Arizona Legislatare and signed by
Governor Brewer on April 11, 2014, Director of Business Services Cathy Thompson estimates that
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$2.2 million is available to apply toward WESD employee compensation for the 2014-2015 school
year, District Governing Board members have identified a salary increase for all employees as their
priority interest for IBN this vear.

Options
IBN’s Salary Subcommittee brainstormed the following compensation-related options:
o Provide a given percentage increase for all employees.
o Apply a tiered percentage system increase based on an employee’s length of consecutive
employment with WESD.
o Provide a given dollar increase for all employees.
o Apply a tiered dollar system increase based on an employee’s length of consecutive
employment with WESD.
o Apply a given percentage increase and a given dollar increase for all employees.

Salary Subcommittee members developed the following compensation straw design and presented it
to the full IBN Team for consideration:

o PartI: For employees with a start date of 2/1/2014 or earlier, grant a one percent ongoing
salary increase, effective with the 2014-2015 school year, with the increased salary not to
exceed the end range of the applicable salary schedule. If an employee is currently within one
percent of the end range, that employee is to be granted whatever percentage brings the
employee to, but does not exceed, the end range. The cost of this compensation component is
approximately $1 million for the 2014-2015 fiscal year.

o Part II: Distribute a one-time, lump sum payment to employees according to a tiered
payment matrix that is based on length of consecutive employment with WESD. Emplovees
with a start date of 2/1/2014 or earlier are eligible to receive the one-time, lump sum
payment, including those whose salary is at or beyond the current ending salary of the
apphcable salary schedule.

Distribute a one-time, lump sum payment of $188.00 to each 1.0 FTE employee hired
between 7/1/2013 and 2/1/2014, and still employved by WESD in a regular position as
of 8/15/2014. For less than full-time employees, prorate the lump sum based on FTE
as of 2/18/2014.

= Distribute a one-time, lump sum payment of $272.00 to each 1.0 FTE employee hired
during the 2012-2013 school year and still employed by WESD in a regular position
as of 8/15/2014. For less than full-time employees, prorate the lump sum based on
FTE as of 2/18/2014.

#«  Distribute a one-time, lump sum payment of $356.00 to each 1.0 FTE employee hired
during the 2011-2012 school year and still employed by WESD in a regular position
as of 8/15/2014. For less than full-time employees, prorate the lump sum based on
FTE as of 2/18/2014.

= Distribute a one-time, lump sum payment of $440.00 to each 1.0 FTE employee hired
during the 2010-2011 school year and still emploved by WESD in a regular position
as of 8/15/2014. For less than full-time employees, prorate the tump sum based on
FTE 2/18/2014.

= Distribute a one-time, lump sum payment of $524.00 to each 1.0 FTE employee hired
during the 2009-2010 school vear and still employed by WESD in a regular position
as of 8/15/2014. For less than full-time employees, prorate the lump sum based on
FTE as of 2/18/2014.

49.4d.



= Distribute a one-time, lump sum payment of $608.00 to each 1.0 ¥FTE employee hired
prior to the 2009-2010 school year and still employed by WESD in a regular position
as of 8/15/2014. For less than {ull-time employees, prorate the lump sum based on
FTE as of 2/18/2014.
The cost of this compensation component is approximately $1.2 million.

IBN members achieved full consensus on the proposed straw design.

Evaluating Options

The compensation straw design meets the following interests/criteria:
o Salary imncrease for all employees

Addressing compression when feasible

Promoting retention and recruitment

Maintaining morale, and promoting productivity and loyalty

Sustamability

Supporting equity and promoting teamwork

Fiscal responsibility

Market competitiveness

Supporting quality of life/standard of living

OO0 00C0CO00O0

Recommendation

IBN is recommending that a one percent ongoing salary increase be granted to all employees with a
start date of 2/1/2014 or earlier, effective with the 2014-2015 school year, with the increased salary
not to exceed the end range of the applicable salary schedule. If an employee is currently within one
percent of the end range, it is recommended that that employee be granted the percentage increase
that brings the employee to, but does not exceed, the end range. The cost of this compensation
component is approximately $1 million for the 2014-2015 fiscal year. IBN is further recommending
that one-time monies be distributed according to the parameters outlined in the straw design
described above, to be paid in full to eligible employees in their August 22, 2014 paycheck and
based on the employee’s FTE as of February 18, 2014. The total cost for one-time monies is
approximately $1.2 million.

ISSUE B: AFTER-SCHOOL ATHLETIC STIPENDS

Description

A stipend is a fixed sum of money that is paid to an employee, either as an incentive or as
compensation for taking on additional responsibilities outside of the emplovee’s regular
employment. Effective with the 2009-2010 school year, most stipends were reduced by 25 percent as
a budget-saving measure, and they have remained at that reduced level ever since. The impact has
been particularly detrimental to after-school athletic programs. Because of inadequate pay and in
light of the job’s considerable expectations and responsibilities, many extracurricular coaching
positions have remained unfilled, while some have been filled with inexperienced persons from
outside the District. Ultimately, many students have been deprived of a quality intramural program.

Options

Compensation for after-school athletic coaches was initially addressed as part of a larger discussion
regarding stipends in general. IBN members concluded, however, that coaching compensation is
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actually an anomaly issue. The following straw design was proposed by IBN’s Salary Subcommittee
and approved by the full IBN Team:

o Increase the stipend for K-6 after-school athletic coaches to $865.00.

o Increase the stipend for 7-8 after-school athletic coaches to $1,297.00.

o Within K-8 schools, pay the 7-8 coaches at the $1,297.00 level.
The total cost for this action, including benefits, is $94,000.00.

Evaluating Options
The straw design meets the following interests/criteria:
o Encourages that positions be filled with WESD personnel
Honors the time that 1s required of coaches
Provides the programs for students
Supports competitive pay related to both external and internal programs
Helps support student achievement
Promotes a safe environment for students
Promotes quality extracurricular programs

O 00O 0O0O0

Recommendation

IBN is recommending that the stipend for K-6 after-school athletic coaches be increased from
$648.75 to $865.00 effective with the 2014-2015 school year. IBN is further recommending that the
stipend for 7-8 after-school athletic coaches be increased from $972.75 to $1,297.00 effective with
the 2014-2015 school year. IBN is further recommending that the stipend for 7-8 after-school
athletic coaches at K-8 schools be increased from $648.75 to $1,297.00 effective with the 2014-2015
school year.

ISSUE C: PAID TIME OFF — GENERAL LEAVE

Description

According to WESD Policy GCCA/GDCA, Professional/Support Staff General Leave, “general
leave can be used for personal illness, family illness, religious observance or personal issues that
cannot be taken care of during off-duty hours. General leave is not intended to be used for vacation
or to extend a holiday.” Employees have reported inconsistencies in supervisors’ interpretation and
enforcement of this policy. The IBN Team sought a solution that would be equitable, flexible,
sustainable and unambiguous, that would help diminish abuse and that would promote employee
morale, retention and productivity.

Options
After IBN members brainstormed options, the Working Conditions Subcommittee developed a straw
design that includes the following components:

General leave days shall be used at the discretion of the employee except for the following:
o No more than five (5) consecutive days may be taken without documentation of extenuating
circumstances, not to include vacation.
o The following criteria apply to general leave used for personal illness, family illness,
religious observance or emergency situations that can be verified with documentation:
®  Fmployees shall provide their supervisor and the District’s computerized substitute
system, if applicable, seventy-two (72) hours” notice prior to taking leave unless an
emergency or illness prohibits the notification, in which case notification must be
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provided as soon as possible. Because the computerized substitute system does not
record an absence forty-five (45) or fewer minutes before the beginning of the
workday, the employee must report such absence to the school.

= When a concern arises regarding the use of leave for personal or family iliness, the
District may request that the employee provide medical certification. Employees may
be required to present a fitness for duty certificate from a physician to be restored to
employment after using leave.

=  When a concern arises regarding the use of leave for an emergency situation, the
District may request that the employee provide supporting documentation.

o The following criteria apply to general leave used for any other reason:

= Requests must be approved by the appropriate supervisor as soon as the emplovee is
aware of the need to be absent, but at least one (1) week prior to the scheduled
absence.

* Ifitis known that a particular date(s) will not be approved by the site administrator
due to a special event, the site administrator must bring that information to the
attention of staff within the first month of the instructional year.

o “Protected” or “blackout” days are defined as the day before or after a holiday or break,
during the week of state testing, site-specific parent/teacher conference days, the pre-week
and first week of the instructional year, and the final week of the instructional year,

»  General leave may be used on “protected” days only with approval of the
Superintendent or designee for documented illness, bereavement or
special/emergency-related circumstances.

* In considering an employee’s request for general leave on “protected” days, the
Superintendent or designee will consider the following:

e Employee’s attendance history

e Employee’s previous general leave requests

e Opportunity for employee to take the general leave at a different time
e [f the purpose of the leave is atypical

o A supervisor has the right to ask an employee if the reason for general leave is either
personal illness, family illness, religious observance or some other reason.

IBN members achieved full consensus on the proposed straw design.

o Evaluating Options
The straw design meets the following interests/criteria:

o Promotes employee morale
Promotes employee retention
Provides tlexibility to employees
Removes current ambiguity
Addresses inconsistencies
Helps to prevent long-term absences
Gives supervisors authority to approve or deny “other” reasons
Helps prevent heavy absenteeism before/after holidays, during first week of instruction,
during state testing
Allows consideration of special circumstances

O 000000
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Recommendation

No Governing Board recommendation is required at this time. The straw design components will be
reflected in Regulation GCCA-R/GDCA-R, Professional/Support Staff General Leave. The IBN
Team intends to scrutinize the impact of these changes on employee absenteeism. Members will
assess the results after one year and propose modifications, as appropriate.

ISSUE D: EMPLOYEE PHASED RETIREMENT PROGRAM

On January 9, 2014, the Governing Board approved IBN’s phased retirement program recommendation
for the 2014-2015 school year.

OTHER ISSUES

The following is a brief recap of some of the other issues that were addressed by the 2013-2014 IBN
Team, none of which generated a Governing Board recommendation.

IBN Working Conditions Survey

The IBN Team conducted its fifth annual working conditions survey. Approximately two-thirds of
employees completed the online survey, which was administered by K-12 Insight, an independent
research and communication firm. Overall, classified employees were less responsive than certified
staff and administrators. Results were similar to last year’s survey outcomes: Most respondents
indicated they are happy working for the District; however, there is still room for improvement. An
overwhelming majority of respondents chose e-mail as their preferred means of communication.

Based on the working conditions survey results, an IBN subcommittee was established to address the
following issues; '

o Consistency of Paid Time Off
This was addressed as Issue C, above,

o Holiday Pay for Classified Hourly Employees
Some employees had expressed confusion regarding the calculation of holiday pay for
classified hourly employees whose scheduled hours vary depending on the day of the week.
A clarifying example was offered in the December IBN Communiqué, and further
information was provided to school administrators and office managers in January 2014.

o Rotating Start Times
WESD has a three-tiered schedule of school start and end times, which enables students to be
transported using the current number of available buses. However, the dismissal time
variance creates scheduling difficulties for after-school athletic programs, particularly at the
middle-school level. Furthermore, the start time for District-level professional development
activities may not accommodate teachers at the late-start schools. IBN Working Conditions
Subcommittee members considered several options to address these concerns. Ultimately, in
light of potential costs and disruptions of said options, the group proposed that the status quo
be maintained. Moreover, they suggested that staff, parents and community be educated
regarding the logistical issues of rotating start times and/or the establishment of common
start and dismissal times for schools. They also proposed that there be staggered start times
for District-level after-school professional development and other activities.
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Coverage for Classified Absences

WESD provides substitute coverage for absences among certified staff and health services
employees. While a small number of “floaters” provide minimal substitute coverage for some
classified positions, classified absences far exceed the available “floater” pool. This is
particularly prevalent among Nutrition Services Department employees, and typically,
coverage must be provided by remaining staff. This is burdensome to those whose workloads
are affected, and it may adversely impact productivity, quality of service to students, safety
and employee morale. After discussing this matter according to interest-based parameters,
the IBN Team proposed that it be forwarded to a small, collaborative team for further
consideration. Representatives from Nutrition Services, Administrative Services and Human
Resources met and identified several feasible solutions.

Training Opportunities for Classified Employees

Some classified employees do not complete online surveys or check e-mail because they are
uncomfortable using technology. IBN members identified a need to provide professional
development opportunities for classified staff, including computer training. Supervisors have
been notified that classes, including Microsoft Office 101, Grammar and Writing and
Customer Service, are currently being offered to classified employees.

Certified Substitute Pay Deficit

Every vear, beginning in 2009-2010, each school has been aliocated a substitute teacher
budget based on the number of teachers at the school who require a substitute when absent
and the District’s total substitute budget. A school’s allocation is not nearly adequate to cover
its teachers’ available leave days, and some schools have exceeded their substitute budget
during one or more years. The IBN Team has suggested that a committee of informed
individuals be organized to further research this issue and to propose possible solutions.
Parity

During the mid-2000s, the Governing Board addressed the need for equitable programming
and staffing across schools. The Board referred to this as parity, “defined as fair and equal
access to educational programs that meet standards for effective program delivery and equal
access fo comparable opportunities with regard to curricula, programs, materials staff and
facilities.” Some employees have expressed concern that, in light of budgetary constraints,
some multi-year parity plans have not been realized. Of particular concern are a five-year
health services implementation plan and a seven-year instrumental music implementation
plan that were approved in March 2006. An IBN subcommittee will review the original
parity plan and revisit staffing and program needs specific to schools and students. They will
revise the parity plan to reflect current needs and present it as a proposal to the IBN Team in
December 2014.

Class Sizes

Although the current class size thresholds continue to be a concern among some employees,
budgetary constraints prohibit addressing this issue at the current time.

Time: Teacher Prep Time, PLC Time

Some certified employees have expressed concern that their prep time has diminished during
recent years. Instead of having self-directed time to prepare for upcoming lessons, their
designated prep time is often monopolized by meetings, e.g., team, grade level, department,
staff, IEP, SST, as well as coverage for absent teachers’ classes. Additionally, some staff
members are frustrated at the amount of PLC (professional learning community) time that is
District-, rather than school-, directed. The IBN Team has identified this as a focus area for
next year. Members of the IBN Working Conditions Subcommittee will develop a survey, to
be administered to administrators and feachers at the beginning of next school year, to more
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clearly identify concerns and possible resolutions. Survey results will be presented to the full
IBN Team in December 2014.

Special Education Costs/Special Education Anomaly

Relative to total District expenses, special education costs have increased significantly during recent
years. Currently, approximately 16 percent of WESD students recetve special education services
while 20 to 21 percent of the District’s budget is allocated to special education. The District has
gained 313 special education students during the past two years, many of whom have compiex issues
that must be addressed with additional staff and materials. While most expenses are legally
mandated, much has been accomplished this year to contain costs.

Last year, IBN identified special education teachers and support staff as anomaly groups. The
mterest-based process was followed in considering these anomalies; story was told, interests were
identified, and options were brainstormed and evaluated. Because of the large number of employees
involved, however, IBN’s Salary Subcommittee concluded that sufficient funds were not available to
address these anomalies. This year, the same conclusion resulted when the issue was again
addressed. IBN recognizes, however, that a solution must be sought. Recruiting and retaining quality
certified and classified employees for special education continues to be a significant challenge.

Recognizing that special education issues are extensive, complex and closely related to program
delivery models, a Special Education Task Force will convene to explore possible solutions.
Members will include IBN representatives, as well as Special Services Department administrators,
parents and community members. Options proposed by the task force will be presented to the IBN
Team in December 2014,

Materials Management Center (MMC) Anomaly

MMC (warehouse) technicians [ and II requested that IBN consider their positions as anomalies, i.e.,
those for which pay is not competitive with the market, causing them to be hard to fill. Upon
studying the situation, IBNs Salary Subcommittee concluded that the positions do not meet anomaly
criteria.

Stipends

In addition to the recommendations for increasing after-school athletic coaching flat-fee
compensation (Issue B, above), the IBN Salary Subcommittee developed several other stipend-
related recommendations. The latter were not approved by the full IBN Team. Instead the
subcommittee will reconvene to address any “extra pay for extra work™ stipends. Members will
discuss job descriptions, including standards and expectations, for these temporary positions, as well
as competitive compensation. They will share their outcomes with IBN in December 2014, In the
meantime, with the exception of athletic coaching flat-fee compensation, stipends will remain the
same for 2014-2015 as they have been for the current year.

Phased Retirement Program — Future Direction

The IBN Team endorses continuing to contract with smartschoolsplus, inc. for a phased retirement
program in future years, should the current program parameters remain intact. If parameters change,
however, IBN will reconvene to consider the revised program and to make a recommendation to the
Governing Board.
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ITI. Prepare a cost-benefit analysis/cost assessment of each option.

The following are estimated costs for the recommendations listed under Section V, below:
s Recommendation #1:
o Estimated cost of $1,000,000.00
¢ Recommendation #2:
o Estimated cost of $1,200,000.00
e Recommendation #3;

o Estimated cost of $94,000.00
IV. Seeking stakeholder feedback when relevant and/or necessary.

During December/January, each IBN representative e-mailed a note of introduction to his or her
constituents. Additionally, periodic communiqués (Aftachment C) were sent to each employee via e-
mail during the IBN process. School office managers, cafeteria managers, facilities managers and
department administrators were also asked to post hard copies of the communiqués, and principals were
asked to remind their staff to check their e-mail and read the communiqués. Besides providing updated
information, each communiqué sought to dispel rumors and to encourage employees to share their
questions, comments and suggestions with their respective IBN representative. Each communiqué listed
the names and e-mail addresses of all IBN Team members.

V. Use conclusion(s) to develop a rationale and prepare recommendation(s) to present to the
Governing Board for action.

Recommendations:

I. Ttis recommended that a one percent ongoing salary increase be granted to all employees with a start
date of 2/1/2014 or earlier, effective with the 2014-20135 school year, with the increased salary not to
exceed the end range of the applicable salary schedule. If an employee is currently within one
percent of the end range, it is recommended that that employee be granted the percentage increase
that brings the employee to, but does not exceed, the end range. The cost of this recommendation is
approximately $1 million for the 2014-2015 fiscal year.

2. 1t is recommended that one-time monies be distributed according as indicated below, to be paid in
full to eligible employees in their August 22, 2014 paycheck and based on the emplovee’s FTE as of
February 18, 2014. The total cost for one-time monies is approximately $1.2 million:

o Distribute a one-time, lump sum payment of $188.00 to each 1.0 FTE employee hired
between 7/1/2013 and 2/1/2014, and still employed by WESD in a regular position as
8/15/2014. For less than full-time employees, prorate the lump sum based on FTE.

o Distribute a one-time, lump sum payment of $272.00 to each 1.0 FTE employee hired during
the 2012-2013 school year and still employed by WESD in a regular position as of
8/15/2014. For less than full-time employees, prorate the lump sum based on FTE.

o Distribute a one-time, lump sum payment of $356.00 to each 1.0 FTE employee hired during
the 2011-2012 school year and still employed by WESD in a regular position as of
8/15/2014. For less than full-time employees, prorate the lump sum based on FTE.

o Distribute a one-time, lump sum payment of $440.00 to each 1.0 FTE employee hired during
the 2010-2011 school year and still employed by WESD in a regular position as of
8/15/2014. For less than full-time employees, prorate the lump sum based on FTE.
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3.

o Distribute a one-time, lump sum payment of $524.00 to each 1.0 FTE employee hired during
the 2009-2010 school year and still employed by WESD in a regular position as of
8/15/2014. For less than full-time employees, prorate the lump sum based on FTE.

o Distribute a one-time, lump sum payment of $608.00 to each 1.0 FTE employee hired prior
to the 2009-2010 school year and still employed by WESD in a regular position as of
8/15/2014. For less than full-time employees, prorate the lump sum based on FTE.

It is recommended that the stipend for K-6 after-school athletic coaches be increased from $648.75
to $865.00 effective with the 2014-2015 school year. It is further recommended that the stipend for
7-8 after-school athletic coaches be increased from $972.75 to $1,297.00 effective with the 2014-
2015 school year. It is further recommended that the stipend for 7-8 after-school athletic coaches at
K-8 schools be increased from $648.75 to $1,297.00 effective with the 2014-2015 schoo! year. The
total cost of this recommendation s $94,000.00.
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ATTACHMENT A

2013-2014
Interest-based Negotiations
Member List
NAME CATEGORY CONSTITUENTS/POSITION
Administratiqp Administrators - Administrative Center

§Baﬂey, Dr. Lyn

Alexander, Audrey

District Resource (Noavoting)

Assistant Superintendent for Administrative Services

Brown, Joslyn

WDEA Resource (Nonvoting)

President, Washingion District Education Association

Superintendent (Nonvoting)

Governing Board

{Cook, Dr. Susie

Classified

Flores, Patricia

‘Classified - Administrative Center

Fox, Lort  Certified - WDEA Kindergarten/1st Grade/2nd Grade
Gray, Paula Certified - Non-Affiliated 3rd/4th Grades
Hale, Carrie Certified - WPE 7th/8th Grades

Heydorm, Nancy

Classified

Classified - At-Large

Hughes, Scott

Classified

Trades/Maintenance/Warehouse/At-Large - Nonstudeni-Based

LaPine, Nina

Certified - WDEA

Special Education

Martinez, Jessica Classified School-Based Office Staff

Mason, Perry Administration Administrators - School-Based (Principals/Assistant Principals)
Maynard, Tracy Administration Administrators - School-Based (Principals/Assistant Principals)
Prock, Rula Classified Instructional Assistants/At-Large - Student-Based

Simmons, Ken

WPE Resource (Nonvoting)

President, Washington Professional Educators

Squire, Darrin

Certified - WDEA

Special Subject Areas (Art, Music, PE, Library)

Sullivan, Janet

District Resource (Nonvoting)

Assistant Superintendent for Academic Services

District Resource (Nonvoting)

Director of Business Services

‘Thompsoen, Cathy

VanAmburg, Maria

Certified - Non-Affiliated

Workers, Nurses, OTs, PTs, Student Service Specialists)

Wahlstrom, Jim

Classified

Nutrition Services

Wing, Justin

District Resource (Nonvoting)

Direcior of Human Resources
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Wood, Grace

Certified - Non-Affiliated

5th/6th Grades

%Yeoman, Mary

Classified

Transportation
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2013-2014 IBN Dates

ATTACHMENT B

Monday, December 16, 2013 - Training

Tuesday, December 17, 2013 - Training

Friday, January 10, 2014
Monday, March 10, 2014
Thursday, April 17, 2014

Friday, April 18, 2014
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Attachment C

The pages that follow provide a

copy of each IBN communiqué
that was e-mailed to employees.



WASHINGTON
ELEMENTARY
SCHCOL
DISTRICT

IBN REPRESENTATIVES
Auwdrey Adexandar

Adminisrratars: Administrative Center
audrev.alexander@iwesdschools otg

Parrieiz Floves
Classified: Adminstrative Center
paofricia. foresiiw esdschools. org

Lo Fox
Cerrified: Grades K-2
fn g esdschonls org

Carrie Hale
Certified: Grades 7-8
carrie hajediwesdschonls.org,

Nancy Heydorn
Classified: Ar-Large
pancy, bevdomitinesdschonls. org

Seott Hughes
Classified: Trades/Mainienance/Warehouse! At-

choals.org

Niza LaPine

i Speeial Educalton
winediwesdschools.uig
Jessiea Martinez

Clagsified: Schoob-based Office Seaff
Jessica matinezdiwesdschooks, ang

Principalsy. Principals
yesdschools.ore
Tracy Maynard
Adminismators: PrincipaisiAsst Principals

tacy. mgvnardignsesidsehools
Rula Prock

Classified: Instructional Assistants/Ar-Large —
Student-based

yula. g

14

dsehogls orp

Darrin Squire

Certifted: Specisl Subject Areas
Iretwesdschaols.ong

Maria VanAmburg
Cerrified: Otlwr Professionals
mepa canamburstin gsdachooks org

Jim Wahistrom

Classified: Nutrition Services
iunes wahlstromifwesdschools, o
Grace Wood

Certifted: Grades 5-6

wrace. wandiivesdsehoois o

Mary Yeoman
Classified: Transportation

RESOURCENONVOTING MEMBERS

Lyn Baitey (Resouree)

WIEA Fresident

joslvn, browniiwesdsehonds oryg

Susie ook {Resouice)
Superintendent. Representing Governing Board
okfiwe: s 0T

Ken Simneons (Rexonree)
WL President

ken sinmonsias igchools. org

Janet Sallivan (Reseurce)
Asst. Superintendent-Academic Services
janetsullivaniwesdsenoots o

Cathy Thompson (Resources
Direerer of Business Services
cathythompsongiwesdschoois orp

Jugtin Wing (Rtevource)
Human Resources

interest-Based Negotiations (IBN} Team Communiqué
December 2013

WESD’s 2013-2014 Interest-Based Negotiations (IBN) Team met on December 16 and 17, 281 3.

SYNOPSIE

s  New IBN members, Scott Hughes, Perry Mason, Maria VanAmburg, Jim Wahlstrom and Mary
Yeoman, were welcomed,

¢ Team members participated in IBN training exercises and identified issues to be addressed during
2013-2614 meetings.

e Task forces were organized to work on issues outside of regularty scheduled IBN meetings.

s IBN members addressed a concern regarding the calculation of holiday pay for classified hourly
employees,

¢ Members also discussed employee absenteeism and related coverage issues.
s OnJanuary 9, 2014, the IBN Team will recommend to the Governing Board that an employee

phased retirement program be pursued for 2014-2015.

FULL COMMUNIOUE

Backoround

Whar is meant by interest-based negotiations (IEN)?

The IBN process is a method of reaching group decisions by using non-adversarial techniques. These
technigues are familiar to most people and include trust, relationship building, consensus and conflict
resolution strategies.

What is WESD’s Interest-Based Negotiations Team ]

The District’s IBN Team includes seven certified employees, seven classified employees and three
administrators who use an interest-based process o address communications, problem-solving and
negotiations for the employee groups of WESD. Additionally, seven nonvoting members serve ina
resource capacity. From the work of this team, recommendations are made to the Superintendent and
Governing Board on a variety of topics.

The IBN Team is led by a highly skilied ouiside facilitator whoe remains neutral throughout the process
while providing direction, organization and support; the facilitator encourages ream members’
participation and ensures that an atmosphere of respect s maintained.

What is the purpose of the IBN Communigué?

Communiqués will be e-mailed periodically to all emplovees as a means of sharing information about
the IBN Team’s current areas of focus. Each communigué includes the list of the 2013-2614 I8N
Team members, their e-mail addresses and the emplovee group they represent; employees are
encouraged to contact their representatives with questions, concerns and suggestions.

Introductiory Mestines/New Members

The 2013-2014 Interest-Based Negotiations Team met on Monday, December 16, 2013, and Tuesday,
December 17, 2013, and welcomed the following new members:

e Scott Hughes, representing classified employees in the Capital Projects, Maintenance and
Materials Management Departments

e  Perry Mason, representing principals and assistan( principals

e Maria Vandmburg, representing certified professionals, including academic interventionists,
gifted teachers, instructional coaches, nurses, occupationel therapists, physical therapists,
program coaches, psychologists, social workers, special services specialists, speech
pathologists and student services specialists

e Jim Wahlstrom, representing classified emplovees in the Nutrition Services Department

e Mary Yeoman, representing classified employees in the Transportation Department

Gioverning Board: Chris Maza, President € Aaron Jahneke, Vice President
Bill Adams, Member € Clorinda Graziano, Member & Tee Lambert, Member
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During these introductory meetings, team members learned about the interest-based model and its application. They reviewed IBN
recommendations that the Governing Board approved last spring. They discussed roles and responsibilities of IBN members,
characteristics of effective teams and the nature of coliaborative behaviors,

IBN menmbers conducted an environmental scan during which they reviewed current events at the local, state and federal levels that
counld impact the team’s work. Additionally, they identified issues to be addressed during their 2013-2014 meetings, and they
organized task forces that will meet outside of regularly scheduled IBN meetings to pursue assigned issues and subsequently report
their progress and resulting proposals to the full IBN Team.

Holiday Pav for Classified Houwrly Emplovees

There has been some confusion regarding the calculation of holiday pay for classified hourly employees whose scheduled hours vary
depending on the day of the week. This situation might best be illustrated with an example:

e  Mary Smith is a 0.75 FTE (full-time equivalent) special needs preschoecl paraprofessional.

e  She is scheduled to work 7.5 hours per day on Monday, Tuesday, Thursday and Friday each week, for a total of 30 hours per
week. She is not scheduled to work on Wednesdays, as special needs preschool students do not aitend school on
Wednesdays.

s  School was closed on Monday, November 11, 2013 (Veterans Day), and it was a paid holiday for Mary, She received 6.0
hours of holiday pay, even though she is scheduled to work 7.5 hours on Mondays. For that week, she was paid for only
28.5 hours (6 hours’ holiday pay for Monday, pus 7.5 heurs” pay for Tuesday, plus 7.5 howrs’ pay for Thursday, plus 7.5
hours® pay for Friday) rather than for her usual 30 hours.

Why is this the case?

A day of holiday pay is based on the employee’s FTE and calculated according to the average hours worked per day during a regular
five-day (Monday through Friday) period. It is not based on the employee’s scheduled hours for the particular day of the week on
which the holiday falis.

o How could Mary have earned wages for 30 hours, rather than for only 28.3 hours, during that holiday week?

Mary could kave consulted with her supervisor about utilizing flex time during that week, i.e., working an exira 1.5 hours total
during the non-kroliday days that week. For example, she could have worked an extra half-hour each day, Tuesday, Wednesday and
Thursday.

But are paraprofessionals/insiructional assistants allowed to work ar times when students are nof preseni?
Yes, as long as thetr ime i3 spent planning/preparing for future work with students.

Clarification of this issue will be provided to schoo! administrators and office managers in Januvary 2014, Any questions should be
forwarded to Director of Human Resources Justin Wing at justin. wing@wesdschools.org.

Absentesisio and Belated Coveragve Issues

Employee absenteeisn is an issue that impacts all employee groups and all sites and departments throughout the District. Substitute
Services addresses coverage for absences among certified and health services employees; however, coverage for most other
employee absences must be provided by remaining staff. This is burdensome to those whose workloads are affected, and it may
adversely impact productivity, quality of service to students, safety and employee morale.

1BN members discussed this issue using the interest-based process of telling story, identifying interests and criteria, and
© brainstorming options. A small group of members will continue to address this concern prior to the next scheduled IBN meeting.

Phased Retirement

According to the U.S, Department of Labor, phased retirement is defined as “a gradval change in 4 person’s work arrangements as a
transition toward full retirement.” Some phased retirement programs involve the reduction of a participant’s work hours, while
others, including the one that WESD has previously offered through smartachoolspius, inc., entail that a participant is hired by a
different employer but continues in his or her pre-retirement position. In either case, the arrangement is said to be mutually
beneficial: A program participant has the opportunity to save additional money toward his or her retirement, The participant’s pre-
retirement employer retains the services of a skilled, knowledgeable worker, frequently at a savings.

During eight of the past ten years, WESD has offered eligibie employees the option of participating in a phased retirement program
through smartschoolsphus, inc. TBN members discussed the feasibility of offering this option to eligible employees in 2014-2015.
They developed a consensus recommendation that will be presented to the Governing Board on January 9, 2074, 1f the Board
approves IBN’s recommendation, details of the 2014-2015 phased retirement plan, including eligibility and application information,
will be distributed to employees.

Employees who are interested in pursuing a 2014-2015 phased retirement program, if approved by the Governing Board, are

encouraged to explore retirement preparation procedures through the Arizona State Retirement System. Information 1s available
online at htins://www.azasrs.gov/weh/GettineReadvForRetirement.do .
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Communiention

As representatives of various certified, classified and adminisirator employee groups, IBN members are commitied to communicating
with constituents. You will notice that this communiqué begins with a brief synopsis of IBN’s progress during its most recent
meetings, followed by a more detailed explanation. Team members intend that every employee reads the synopsis; employees who
prefer a greater depth of understanding will want to read the balance of the communiqué, as well.

To be successful, communication is a shared responsibility between IBN representatives and their constituents. Each emplovecs is
encouraged to locate the narne of his or her representative (on the lefi-hand colummn on page one of this communiqué) and e-maii the
representative with comments, questions and ideas related to the process or to issues that the IBN Team will be addressing.

LUncoming Meetinog

Upceming 2013-2014 IBN Team meetings are scheduled on the following dates:

s  Friday, January 10, 2014
s  Monday, February 3, 2014
¢ Monday, March 10, 2014
s Thursday, Aprit 17, 2014

)
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IBN REPRESENTATIVES

Audrey Alexander
Admimstrators: Admimstrative Center
andrev.aiexenderZiwesdschools.org

Patricia Flores
Classified: Administrative Center
paivicia. flovesiiw exdschoois.org

Lori Fox
Certifed: Grades K-2
Jor. fox( dschonls. oo

Certified: Grades 3-4
panlagravidnyesdschos)

Carrie Hale

Ceertified: Grades 7-8

car e gsdschouls. ory,
Nancy leydorn

Classified: Ar-Large

nency. heyvdomigiwesdschools.org

Seoti Hughes

Classified: Trades/Maintenance/Warehouse/Af-
Large - Nongtudent-hased

seott hmghesi@wesdsehoois org

Nina La\"zut

ified: School-based Office Swadf

ki a, marinesdwesdschooly org
Perry Mason
Aumrwmtos s: Principals/Asst Principals

ferty,

Travy Maynard

Administrators: P:mcmﬁiﬂl:\ssi Principals
tracy. maynardiswes x

Rk Prock

Classified: Tnstructional Assisiants/At-Large -
Studenr b‘lsed

Barrin Sguire
Ceriiﬁed 5pu.'1ali Subieu Areay

Marin VanAmburg
Certified: Other Professionals
maria.vasamburgiiwesdschools. org

Jim Wablserom
Classified: Nutrition Services
james walilstromeiwesdscheols org

Grace Wood
Certified: Grades 5-6
srace, veoadidwesdsehonts.on

Mary Yemman
Classified: Transportation
sehe ol o

RESOURCENONVOTING MEMBERS

WASHINGTON

interest-Based Negotiations (IBN) Team Communigué
January 2014

L.yn Bailey {Resouree}

Agsl. Supermlmdmz Administrative Services
Iy baike cho
Joslyn Brown {Resonree}
WDEA President

sy brownipwesdschoods. arg

Susie Cook (Resource}
ﬁupenmmd:nt Rey Ness.n[mu Governing Board
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WESD’s 20132014 Interesi-Bused Negotintions (IBN) Team met on Junuary 10, 201 4.

SYMNOPSES

e  Agenda items included an environmental scan, Governing Board interests, special education costs,
salary and salary compression, stipends, rotating start times and substitute budget.

¢  The IBN Team is a recommendation-malking, not a decision-making, body.

e WESD Governing Board members identified providing an increase in salavies, if possible, for all
employee groups as their priority interest for IBN this year.

¢  There are misconceptions among some employees regarding WESD’s salary history.

«  WESD employees who contribute to Social Security and work for 20 or more hours per week for
20 or more weeks in a fiscal year are members of the Arizona State Retirement System, a defined
benetit plan that, upon retirement, provides lifelong menihly benefits.

¢ On January 9, 2014, the Governing Board approved the IBN Team’s recommendation to pursue
an employee phased retirement program for 2014-2015,

FULL COMMUNIQUE

Avends eng

s Eavirenmental Scan

An environmental scan is the gathering and review of information originating from both inside and
outside of WESD that could impact the work of the IBN Team, ¢.g., the District’s Average Daily
Membership (ADM]}, which is related to student enrollment, District financial projections, program
implementation within WESD and in surrounding districts, federal and state legisiative actions, etc.

s Governing Board Interests

Governing Board inferests are WESD Board members” collective concerns, needs and/or desires that
help guide the IBN Team in addressing employee salary and working condition issues. The following
are the 2013-2014 Governing Board interests for IBN:

Provide an increase in salaries, if possible, for all employee groups.*

Attract and mainfain a stable worldforce through working conditions.

Maintain local control in decision making.

Promote positive community relations through the budget process.

Maintain, and possibly enhance, the infegrity of programming, instructional delivery and parity,

focusing on stodent growth.

Balance the budget.

Optimize all funding sources.

8. If additional funding is made available from state and/or federal sources, restoration of previous
cuts will be considered.

9. Maintain or decrease class size.

10. Encourage and promote safety for staff and students.

Ve b b e

S

*Governing Board s priovity interest for 2013-2014

e Special Education Costs

Relative to total District expenses, special education costs have increased significantly during recent
vears. Currently, approximately 16 percent of WESD students receive special education services while
20 to 21 percent of the District’s budget is allocated to special education. Most costs are legally
mandated; however, cost containment efforts are currently being pursued,

e Salary

With the exception of certain anomaly groups, i.e., positions identified as being paid below their
market value, certified employees’ last salary increase occurred in 2009-2010, and non-certified
employees” most recent salary advancement was in 2008-2009, In recent vears, however, employees
have received one-time monies on multiple occasions. Those monies de count toward an employee’s

Govemmg Board: Tee Lambeﬁ; Pressden‘é & Bill Adams, Vice President
Clorinda Graziane, Member s Aaron Jahneke, Member & Chris Maza, Member
Dr. Busan J. Cook, Superintendent

49 1.




Arizona State Retirement System (ASRS) retirement calculation. Moreover, while other Phoenix area districts have imposed salary
reductions and/or considerable health insurance cost increases during past years, WESD has not.

o Salary Compression

Salary compression occurs when there is no difference, or only a smal! difference, in pay between employees in a particular position,
regardless of their skills, experience or seniority, Compression is certainly not unique to WESD or 1o schoot districts, While it is very
expensive (o address, the District has made concerted efforts to avoid worsening salary compression,

o Stipeads

A stipend is a fixed sum of money that is paid to an employee, either as an incentive or as compensation for taking on additional
responsibilities outside of hig or her regular employment. Examples include stipends for after-school athletic coaches and those for
teachers who hold National Board Certification. Effeciive with the 2009-2010 school year, stipends were reduced by 25 percent each
as a budget-saving measure. They have remained at that reduced level ever since.

e Rotating Start Times

In order to transport student bus riders using the current number of available buses, WESD has a three-tiered schedule of school start
and end times. Some schools begin at 7:30 a.m. and end at 2:30 p.n., others begin at 8:15 am. and end at 3:15 p.m., and stil] others
begin at 9:00 a.m. and end at 4:00 p.m. The coordination of intramural athletics becomes challenging, particularly at the middle
school level, because of these different schedules. Additionally, teachers from late-start schools are frequently tardy to Districi-level
professional development classes that typically start at 4:00 p.m. or 430 p.m.

o . Substitute Bndpet

Effective with the 2009-2010 school year, the substitute budget was reduced by 25 percent as a cost-saving measure. Additionally,
each school was given a substitute budget allocation to be used for both substitutes and class coverage in the absence of a substitute,
This allocation procedure has been impiemented during each subsequent year. Effective in 2012-2013, each school must develop a
comprehensive annual plan that addresses class coverage procedures, substitute budget options and class coverage reimbursement
options. A site’s plan is enacted only upon approval by 75 percent of its stafl, whereupon it is submitted to the assistant
superintendent for administrative services.

Most of the agenda items above will be further addressed by IBN subcommittees, which will develop options/recommendations to
bring back to the full IBN Team at a future meeting.

BN Team's Charge

The IBN Team is charged with applying an interest-based process to address issues related to employee salaries, benefits and
working conditions. Ultimately, the group develops recommendations that are presented to the Governing Board for consideration.
The interest-based process inciudes the following steps:

identifving the ésswe or problem to be solved;

telling stery, i.c., a detailed explanation of the issue from the participants” point of view,

determining inferests, i.e., participants’ needs, concerng and desires related to the issue;

identifying eriferia, 1.¢., objective standards that must be considered;

developing eptions or possibie ways of addressing interests, stated as solutions;

evaluating options by considering each option in terms of the extent to which it meets established interests and criteria;

® ¢ 2 2 4 ® @

reaching a consensus recommendaiion, i.e., an agreement that all parties can live with and support, even if it is nol every
participant’s most desired outcome. A consensus recommendation s not achieved until all concerns have been voiced,
considered and addressed.

Backoreund Information abont the Arizons State Hetirement Svstem

IBN members suggested that employees may be interested in some general information about the Arizona State Retirement System
(ASRS). Therefore, the following facts, ail of which are posted on the ASRS Web site (hitps://www.azasrs.gov ), are being provided:

e ““The Arizona State Retirement System...is a state agency providing a guaranteed life-long pension benefit, a long-term
disability income plan, retiree health insurance and survivor benefits to its members.”

o “Benefits to ASRS members are guaranteed by the Arizona Constitution, which states that the ‘assets of public retirement
systems...are separate and independent trust funds’ to be used solely for the benefit of members and beneficiaries, and that
benefits ‘shall not be diminished or impaired.”

e “‘Membership into the ASRS is mandatory as a condition of employment if you work for...20 or more hours per week for 20 or
more weeks in a fiscal year, and you contribute te Social Security.”

s “Your ASRS pension is built through a ‘cost sharing” model. Both you as the employee and your ASRS emplover contribute
towards vour retirement.”

2 49 u.




& “The contribution rate is determined each vear by a study of the fund conducted by the ASRS actuary to assure that the ASRS
receives enough contributions to pay future benefits.”

e  “There are two portions to the ASRS coniribution rate — the Retirement Pension & Health Insurance Benefit, and the Long Term
Disability Income Plan. The Pension Plan contribution is a pre-tax deduction, and the Long Term Disability deduction is post
tax.”

e The contribution rates for the current (2013-2014) fiscal vear are as follows.

Retirement Pension | Long Term

& Health Insurance  Disability
_ Benefit Income Plan TOTAL
'Employee 11.30% 0.24%  11.54%
Emplover 11.30% 0.24% 11.54%

e “The ASRS provides a fixed monthly benefit upon retirement, determined by a formula, The benefit formula s based on your
length of services...under the ASRS, multiplied by a percentage of the average monthiy amount of [your] earnings...”

For additional information about the Arvizona State Retirement System, please visit the ASRS Web site at hutps:/wwiv. azasrs.eov .

Phased Betirement

The December IBN Communiqué included information about phased retirement and the IBN Team’s recommendation to the
Governing Board to pursue a phased retirement program through smartschoolsplus, inc. for eligible employees in 2014-2015. The
recommendation was approved by the Board during its January 9, 2014 meeting.

Uneomine Meetinos

Upcoming 2013-2014 IBN Team meetings are scheduled on the following dates:

« Monday, February 3, 2014
s  Monday, March 10, 2014
e Thursday, April 17, 2014

La2
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Interest-Based Negotiations (IBN) Team Communigué
March 2014

WESD’s 2003-2014 Interest-Based Negotivtions (1BN) Team mer on March 10, 2014,

SYNOPSIS

# Based on information provided by a subcommittee that rescarched the matier, the IBN Team made
& consensus decision not to pursue rotating start times for schools.

e  Jessica Martinez, IBN representative for school-based office staff, provided a recap of WESD’s
annual salary history dating back to the 2005-2006 school vear.

e  The Arizona State Retirement System coniribution rate for 2014-20135, for both employers and
employees, will be 11.60%, an increase of only 0.06% over the 2013-2014 rate,

FULL COMMINIOUE

Rotating Start Thnes

The January 2014 IBN Communiqué introduced this issue, which had been brought to the IBN Team
for congideration: In order to {ransport student bus riders using the current number of available buses,
WESD has a three-tiered schedule of school start and end times. Some schools begin at 7:.30 a.m. and
end at 2:30 p.m. (Tier 1), others begin at 8:15 a.m. and end at 3:15 p.m. (Tier 2), and still others begin
at ¢:00 a.m. and end at 4:00 p.m. (Tier 3). The coordination of intramural athletics becomes
challenging, particularly at the middle school level, because of these differeat schedules. Additionally,
teachers from late-start schools are frequently tardy to District-level professional development classes
that typically start at 4:00 p.m. or 4:30 p.m.

Years ago, the three-tiered schedule was introduced with an understanding that schools would rotate
from one tier to another over time; therefore, schools initially designated with a late start would
eventually be reassigned to an earlier start and vice versa. This rotation of start times has not occurred,
however. In a recent survey, most principals indicated that their current start time is acceptable,
although principals at late-start schools would prefer an earlier start time.

As an IBN subcommittee addressed the issue of rotating start times, members kept the following
interests in mind:

Feasibility

Physiology of students (late risers vs. early risers)
Tmpact on parents and conumunity

e  Established transportation routes and bus availability
e  TFaimess to all schools

2 @ @

Subcommittee members reviewed several options, among which were rotating Tier 2 and Tier 3
schools every three years, rotating all tiers every three vears, assigning all middie schooels {o the same
tier and maintaining the status quo. After considering the disruption that frequent schedule changes
would likely cause, as well as the significant cost (approximately $2.4 million} to purchase the 16
additicnal busses required to schedule common start and dismissal times for ali middis schools, the
group suggested that the current three-tiered schedule remain in place, Addifionally, members
proposed that the following actions be taken:

e  Have staggered start times for District-level professional development and other activities/groups
that meet after school hours.

o Consider the possibility of releasing students who participate in after-school sports from their last
period of the day. {This may not be feasible, however, considering students’ loss of instructional
time and unavailability of busses.)

s  Educate staff, parents and commmunity regarding the logistical issues related to rotating start times
and for common start and dismissal times for all middle schools.

Anpuzsi Salary History

The following recap of WESD s annual salary history was researched and presented by Jessica
Martinez, IBN representative for school-based office staff:

= s ! ;
Governing Board: Tes Lambert, President « Bill Adams, Vice Presidant

Clorinds Graziano, Member e Aaron Jahneke, Member e Chris Maza, Member
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o Forthe 2005-2006 schoo!l year: No less than a two percent salary adjustment was approved for all emplovees.

e Forthe 2000-2007 school year: A one-time District service award, paid in two increments, was approved for all employees.

e Fopthe 2007-2008 school year: A $450.60 market adjustment (30.22/hour for classified employees) and a 1.25% compression
percentage for compression relief was approved for classified, certified and administrator employees, with the exception of
principals and assistant principals.

& Forthe 2008-2009 school year: A $635.00 market adjustment and a 0.725% individual adjustment was approved for certified
employees. A one-time service award of $1,100.00 was approved for classified and administrator employees.

& Forthe 2009-2010 school year: No money was approved, and most stipends were reduced by 23%. The Governing Board
approved implementation of a work furlough plan if needed for WESD to accomplish a balanced budget.

s Forthe 2010-2011 school year: No money was approved, and the 25% stipend reductions were continued, with additional
stipends being mchided. The Governing Board approved implementation of a work furlough plan if needed for WESD o
accomplish a balanced budget,

e Forthe 2011-2012 school year: A one-time payment of $400 was approved for emplovees who were not eligible {o receive
Proposition 361 funding, and the 25% stipend reductions were continued and expanded to include stipends for teachers who hold
National Board Certification.

e [Forthe 2012-2013 school year: A one-time, lump sum payment, based on years of service, was approved for all eligible
certified, classified and administrator employees.

e [Forthe 2013-2014 school year: A one-time, lump sum payment, based on years of service, was approved for all eligible
certified, classified and administrator emplovees.

Arizons State Hetirement Svsiem — Emplovees and Emplover Congribution Rates for 2014-2018

General information about the Arizona State Retirement System (ASRS) was provided in the January 2014 TBN Communiqué.
According to the ASRS, your “pension is built through a ‘cost sharing’ model. Both you as the employee and your ASRS employer
contribute towards your retirement... The contribution rate is determined each year by a study of the fund conducted by the ASRS
actuary to assure that the ASRS receives enough contributions to pay future benefits... There are two portions to the ASRS
contribution rate — the Retirement Pension & Health Insurance Benefit, and the Long Term Disability Income Plan. The Pension Plan
coniribution is a pre-tax deduction, and the Long Term Disability deduction is post fax.”

The following 2013-2014 contribution rates were shared:

Retirement Yension | Long Term
& Health Insurance! Disability
Benefit Income Plan TOTAL

Empleyee 11.30% 0.24%  11.54%
Employer 11.30% 0.24%  11.54%

During the November 22, 2013, meeting of the Arizona State Retivement System Board, the ASRS emplovee/employer contribution
rates for fiscal year 2014-2015 were approved as follows:

Retirement Pension Long Term
& Health Insurance  Disability

| Benefit income Plan TOTAL
Employee 11.48% 0.12%  11.60%
Employer|  1148% | 012%  11.60%]

Please note that this represents an increased rate of 0.06% over the 2013-2014 total contribution rate; this increase is considerably
less than increases that have been approved during the past several vears.

Eineoming Meetines

Upcoming 2013-2014 IBN Team meetings are scheduled on the following dates:

o  Thursday, April 17, 2014
= Friday, Aprit 18, 2014

Topics to be addressed include pay, stipends, anomalies, working conditions, preparation time and revenue projections.

2 49.x.




Washington Elementary School District

Interest-Based
- Negotiations

Recommendatibns for
2014-2015

INTRODUCTION

49y,




IBN Members

Teachers/Representative Employee Group

Lori Fox, Grades K-2 Darrin Squire, Special Areas
Pauta Gray, Grades 3-4 Maria VanAmburg, Other Prof. Cerlified
Carrie Hate, Grades 7-8 Grace Wood, Grades 5-6

Nina LaPine, Special Education

Classified/Representative Emplovee Group

Patricia Fiores, Administrative Center Classified  Rula Prock, Instructional Assistants
Nancy Heydom, Classified At-Large Jim Wahistrom, Nutrition Services
Scott Hughes, Trades/Maintenance/Warehouse  Mary Yeoman, Transportafion
Jessica Martinez, School-Based Office

Administration/Representative Fmployee Group
Audrey Alexander, Administrative Cenfer Administraiors

Parry Mascn, Principals/Assistant Principals

Tracy Maynard, Principals/Assistant Principals

Resource Staff S
Dr. Lyn Bailey, Assistant Superintendent Janet Sullivan, Assistant Superinfendent

Josiyn Brown, Cerfified, WDEA Cathy Thompson, Finance
Dr. Susie Cook, Superintendent Justin Wing, Human Resources

Ken Simmons, Certified, WPE

2013-2014 IBN Meeting Dates

* December 16, 2013 (Training)
* December 17, 2013 (Training)
« January 10, 2014

« March 10, 2014

» April 17, 2014

« April 18, 2014
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IBN
DECISION-MAKING
PROCESS

BACKGROUND

Annually, IBN is responsible for analyzing
WESD’s compensation programs and making
recommendations to the Governing Board for
implementation during the subsequent fiscal
year.

The recommendations should meet the best
interest of the District, with student growth the
ultimate goal.
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RESEARCH/DATA

« District-wide Working Conditions Survey
* Federal and state legislative updafies
» WESD financial status and ADM updates

* Relevant informatidﬁ:"frdm neighboring
districts ) :

CONTEXT

» The Arizona Legislature has
approved, and Governor Brewer has
signed, the FY 2014-2015 budget.

» IBN recommendations are based on
that budget and are pending any
further legislative action.
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2014-2015
RECOMMENDATION S

Issue A — Part |

Ongoing Salary |
Increase -
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Recommendation:

ONE PERCENT SALARY INCREASE

Effective with the 2014-2015 school year

Applies to employees with start date of 2/1/2014-of
earlier

« Increased salary not to exceed the end range’l of the
applicable salary schedule

« Total cost for 2014-2015 is approximately $1 million

Issue A — Part i

Distribution of One-|
Time Monies

49.dd.




Recommendation:

ONE-TIME, LUMP SUM PAYMENT DISTRIBUTED
ACCORDING TO TIERED PAYMENT MATRIX

Based on length of consecutive emptoyment with WESD

Applies to employees with start date of 2/1/2014 or earlier who
are stiil employed as of 8/15/2014

+ Includes employees with salaries at or beyond current endmg
salary of applicable salary schedule ~

*  Prorated for iess than full-fime: empioyees based on their FTE as
of 2/18/2014 :

+ To be distributed in 8/22/2014 paycheck

= Total cost is approximately $1.2 mitlion

Pavment Matrix

Hire Date Lump Sum (1.0 FTE)
7/1/13-211/14 $188.00
2012-2013 $272.00
2011-2012 $356.00
2010-2011 $440.00
20098-2010 $524.00
Prior to 7/1/09 $608.00
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Issue B

After-School
Athletic Coaching
Stipends

Recommendation:

Effective with the 2014-2015 school year...

Increase stipend for K-6 after-school athietic
coaches from $648.75 to $865.00.

Increase stipend for 7-8 after-school athletic
coaches from $972.75 to $1,297.00.

increase stipend for 7-8 coaches at K-8 schools
from $648.75 to $1,297.00

Total cost is $94,000.00.
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Issue C

Paid Time Off — |
General Leave |

Issue D

Employee Phased |
Retirement
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Other Issues

* IBN Working Conditions Survey
» Consistency of Paid Time Off
» Holiday Pay for Classified Hourly Employees
» Rotating Start Times
» Coverage for Classified Absences
* Training Opportunities for Classified Employees
« Certified Substitute Pay Defiéif
* Parity
« Class Sizes

« Time: Teacher Prep Time, PLC Time

Other Issues

* Special Education Costs/Special Education |.

Anomaly
* Materials Management Center Anomaly
» Stipends

- Phased Retirement Program ~ Future
Direction '

49 hh.
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Questions?
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

1st Reading
DATE: April 24, 2014
AGENDA ITEM: Review of Employee Benefits Trust Recommendation and Discussion, Consideration and
' Possible Action Regarding Employee Benefits Plan Funding Level for 2014-2015
INITIATED BY: David Ludwig, Employee Benefits  SUBMITTED BY: D. Rex Shumway, Legal Counsel
Trust Board Chairman '

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: EIC and A R.S. §15-382

SUPPORTING DATA Funding Source: Various

Budgeted: Yes

At a Special Meeting of the Employee Benefits Trust Board (EBT) that was held on March 23, 2014, the Trust Board
reviewed final projections, considered possible employee contribution changes, and then voted to recommend the final
plan and funding contribution levels for 2014-2015.

In arriving at the recommended funding level, the EBT considered the direction from the Governing Board to
formulate a plan for 2014-2015 that maintained District contribution rates ai the same level as provided in the 2013-
2014 plan, with any additional funding to come from EBT contingency funds and/or an increase in the PPO Buy-Up

revenue.

The Trust Board voted to provide the following recommendation for emplovee benefits to the Governing Board for the
2014-2015 school year:

e Approve the following Plan Design:

o Continue to offer the PPO Buy-Up - $600.00 deductible plan. Pursuant to the recommendation,
employees will pay $47.89/month ($574.68 annually) to utilize this plan.

o Continue fo offer the Base PPO - $1,200.00 deductible plan that is the Base Plan offered at no cost to
employees.

SUMMARY AND RECOMMENDATION zlelz izl
Board 28|

It is recommended that the Governing Board approve the proposed Employee Action == =

Benefits Plan for 2014-2015 as provided in the recommendation from the

Empioyee Benefits Trusi, including the District contribution rate of $5,046.48

= o . Adams
per employee and employee contribution rates at the level utilized in the 2013~ Craziand
2014 pl .
plan yeat . Jahneke
/ { - ’ o
Superintenc}@nﬁ“/;),{ P 4 t , i(’;l__,/—w Lambert
! < Maza
L/

Agenda Item [ILB.
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Review of Employee Benefits Trust Recommendation and Discussion, Consideration and Possible Action
Regarding Employee Benefits Plan Fanding Level for 2014-2015

April 24, 2014

Page 2

o Continue to offer the High Deductible Health Plan/Health Savings Account (HDHP/HSA) - $2,500.00
deductible plan that has a District HSA Contribution of $1,200.00.

e Approve the Self-Funded Budget, with the associated contributions rates (that will be at the same level as the
rates utilized in the 2013-2014 plan year), that results in a 10.1% increase over the 2013-2014 Budget.
Pursuant to direction from the Governing Board, the District contribution shall remain at $5,046.48 per
employee. This Plan results in an approximate $1,590,261.00 deficiency that will be covered by excess
contingency reserves of the EBT.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Susan 1. Cook, Superintendent Information

st Reading

DATE: April 24, 2014

AGENDA ITEM: Mathematics Materials Adoption

INITIATED BY: Natalie McWhorter, Director of SUBMITTED BY: Natalie McWhorter, Director of

Curriculum Curmriculum
PRESENTER AT GOVERNING BOARD MEETING: Natalie McWhorter, Director of Curriculum
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, ILUILLI-R

ARS 15-721(F),
ARS 15-723(A)

SUPPORTING DATA Funding Source: Soft Capital
Budgeted: Yes

In response to Arizona’s College and Career Ready Mathematics Standards (ACCRS) adopted by the State Board of
Education in 2010, WESD identified the need for a District—wide mathematics adoption of curricular materials. This
mathematics adoption of materials is particularly critical because the 2005-2006 adopted materials are not aligned with
the current College and Career Ready Mathematics Standards. In 2010, Investigations was impiemented in grades K-1
as a supplement to the 2006 adopted texts. In 2012, an updated Investigations was implemented in grades K-3 as a
core mathematics program. Teachers in grades 4-8 have not had Standards-aligned materials, in anticipation of an
adoption that fully aligns with the ACCR Mathematics Standards. The standards created a need for rigorous materials
that focus on ratios, geometry, modeling, statistics and probability. WESD is in need of mathematics materials to
support the teachers and students in grades 4-8 with these major changes (shifts) in mathematics instruction.

The mathematics adoption process (Attachment A) began in September 2013 (Attachment B) and concluded in April
1, 2014. A large committee of teachers, program coaches, and administrators (Attachment C) representing every
school and special education was formed and first met on November 8, 2013. In addition, parents joined the
committee and had two unique parenf-oriented opporfunities to view the materials at the display site and provide
feedback (Attachment D). Teachers were invited {o visit the display, evaluate the materials, and provide written
feedback (Attachment E). All of the materials and evaluation forms were reviewed and discussed several times by the

SUMMARY AND RECOMMENDATION z e > 2z
Board g’ S1° =g
It is recommended that the Governing Board approve the mathematics materials Action == =
adoption for grades 4-8 and special education, including supplemental
instructional materials, as presented at an amount not to exceed $978,158.80. Adams
(iraziano
; —~ Jahneke
Superintendg:ﬁf . a‘:\/ P ( : G Lambert
' N e Maza
£
7
Agenda Item [I1.C,

56.



Mathematics Materials Adoption
April 24, 2014
Page 2

committee. The committee generated several options regarding all of the materials. Unanimous consensus was reached
on April 1, 2014,

The consensus of the committee is to recommend the adoption of Investigations in grades 4-3, Connected Mathematics
Project (CMP3) for grades 6-8, materials for special education students and supplemental materials (Attachment A) at
a cost not to exceed $978,158.80. These costs include teacher and student materials, professional development,
technology components { Smart Board, CD-ROM, etc.), manipulatives, and sofiware.

The attached documents provide additional information about the adoption process:

Attachment A; Summary of the Process

Attachment B: Timeline

Attachment C: Committee Members

Attachment D Mathematics Display Invitations for Parents
Attachment E;: Community Evaluation/Feedback Forms
Attachment I': Teacher/Committee Evaluation/Feedback Form
Attachment G: Vendor Presentations

Attachment H: Policy 1T, 117, IJJ-R
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Aftachment A

Mathematics Materials Adoption Process

Background Information

The Arizona College and Career Ready Mathematics Standards reguire focus and rigor. This
means focusing deeply on the major work of each grade level. Rigor refers to deep, authentic
command of mathematical concepts, not necessarily making math harder or infroducing fopics
at earlier grades.

Conceptual undersfanding: The standards call for conceptual understanding of key
concepis, such as place value and ratios. Students must be able 1o access concepts
from a number of perspectives in order to see math as more than a set of mnemonics or
discrete procedures,

Procedural skifls and fluency: The standards call for speed and accuracy in calculation.
Students must practice core functions, such as single-digit multiplication, in order to
have access 10 more complex concepts and procedures. Fluency must be addressed in
ihe classroom or through supporiing materials, as some students might require more
practice than others.

Application: The standards call for students 0 use math in sifuations that require
mathematical knowledge. Correclly applying mathematical knowledge depends on
students having a solid concepival understanding and procedural fluency.

The recommendation for adoption of the mathematics materials represents the culmination of a
process that began in September 2013 and involved the collaborative efforts of numerous
stakeholders. The following provides an overview of the process that was utilized. A full
timeline is included (Attachment B).

o During September 2013, Director of Curriculum Natalie McWhorter, Ben Metcalf and
Elizabeth Green, Program Coaches for mathematics, surveyed and visited surrounding
districts to observe and ascertain the elementary and middle school mathematics
programs that are currently being used. Research was done on What Works Clearing
House and frainings at ADE and MCESA assisted in knowledge-building.

o During October 2013, a meeting with departmenis was held fo discuss finances,
purchasing procedures, bar coding, curriculum, and next steps.

e In October 2013, publishers of scientifically based mathematics programs were notified
by letter and phone call of WESD's upcoming mathematics adoption, community display
and presentations.

+ In October, a request was made of principals, program coaches and members of the
Planning and Steering Committee fo solicit qualified members of a mathematics
committee. The committee was charged with reviewing and evaluating mathematics
programs and materials and making adoption recommendations.

e In November, Principals and Program Coaches were trained on the criteria/expectations
for math materials using an adapted form of the Publisher’'s Criteria for Mathematics
Materials. Their task was to present this information to the staff to prepare them for
reviewing the mathematic materials. The key areas they were to focus on were:

o Application
¢ Mathematical Practices
o Critical thinking (rigor)
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Attachment A

Writing oppoertunities

Rubrics/assessments

Three task levels

Real world problems

Assessments

Student collaboration

Technology

e From November 1, 2013 through March 31, 2014, in accordance with ARS16-721, the
District displayed the mathematics textbooks and materials from publishers whose
programs were o be considered for adoption. The display, located at Sahuaro School,
was accessible to teachers from 8:00 a.m. {o 4:00 p.m. each day. December 10, 2013,
from 3:00 p.m. - 7:00 p.m. was earmarked for a community review of displayed
materials. Parents received notification via their school newsletters and it was posted on
the WESD website. On January 27, 2014, Dr. Cook invited the Parent Leadership Team
to review the materials in the context of a presentation about the mathematics shifts.
The parents were invited to fill out evaluation/comment sheets. Additionally, a flyer
(Attachment D) was distributed to both the teachers and parents. Al parties who
examined the materials were encouraged to complete evaluation forms (Attachments £
and F).

¢ The Mathematics Committee (Attachment C), comprised of teachers from each grade
level 4-8, parents, principals, program coaches, assistant principals, and representatives
form ELL, special education gifted, and technology, met five times beginning on
November 7, 2013. Committee members understood that the anticipated outcome of
their work would be a consensus recommendation of one math program for grades 4-5
and 6-8. The 4-8 group defined “consensus” as agreement by 80% of its members.

« On November 14, 2013, textbook publisher representatives made presentations to the
Mathematics Committee. The 4-5 grade level group viewed presentations from five
programs; simultaneously 6-8 grade level group viewed five programs (Attachment G).
They recorded their findings on the evaluation form {Attachment F}.

e As a result of the Math Commitiee’s discussion on November 14, 2013, members
requested that vendors present a 15 minute presentation to all 6-8 grade math teachers
at the PLC meeting on November 20, 2013 and also remain at the site to answer
questions {Attachment G). Approximately 35 teachers were in attendance,

e During the Mathematics Committee’s December 5, 2013 meeting, each grade level
groups 4-5 and 6-8, continued fo evaluate the programs and discussed their evaluations.

¢ On February 20, 2014 the committee met to complete the evaluations and to review the
remainder of the community and staff reviews. Based on their evaluations and the input
of 6-8 grade members they eliminated Glencoe Math and Big /deas. The 4-5 grade
groups eliminated My Math and enVisions. The groups together eliminated Math Focus
4-8. EngageNY was further discussed. Teachers were familiar with EngageNY as it is
used as a supplemental resource in the WESD Program Guide. The decision was {o
take a poli reqarding their remaining options. These options were:

o EngageNY 4-8
o Investigations 4-5 and Connected Math Project (CMP3) 6-8

0 CcC 0000

The group provided some suggestions, including the opportunity to teach, compare and
aevaiuate lessons, talk with their siaffs about the programs and review their evaluations.
Natalie, Ben and Elizabeth were asked to research information regarding EngageNY,
professional development and the costs of the programs. Janet Sullivan, Assistant
Superintendent, discussed the financial aspects of the options.
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Attachment A

On April 1, 2014 the committee met for the purpose of making a recommendation for
mathematics materials. A review discussion occurred about the components and the criteria
established for materials. Information was shared about the professional development and
costs. Janet Sullivan clarified with the commitiee members the financial costs and what
funding sources pay for textbooks, paper and salaries. Additional Information was provided
to the commitiee o read and discuss regarding EngageNY. After table and whole group
discussions a proposal was offered o recommend the adoption of /nvestigations for grades
4 and 5, Connected Math Project 3 CMP3 for grades 6-8 and continue to use EngageNY as
a supplement to support areas of need. The decision regarding special education materials
was referred fo a feam of special educators for a final recommendation. The committee
came fo 100% consensus.

Schools have submitted their mathematics material orders, based on projected 2014-2015 class
sections, to the Curriculum Department. If the Governing Board approves the recommended
math programs, purchase requisitions will be immediately processed and submitted to the
Purchasing Department.

Policy/Legal Considerations:

The following state and district laws/policies are relevant to the adoption of mathematics
materials:

State

+ ARS 15-721(F) states “The governing board shail: 1. Enforce the course of study and
select all textbooks used in the common schools and purchase the textbooks from the
publishers. District school funds may be budgeted and expended by the governing
board for teaching aids, including instructional computer software, for courses that do
not require that each student have a textbook other than for classroom instruction, the
school district need only purchase one textbook for each student in the largest group
that would be receiving classroom instruction at any one time. 2. Require that all
meetings of commitiees authorized for the purpose of textbook review and selection be
open to the public as prescribed in title 39 chapter 3 article 3.1. 3. Make available at the
school district office for review by the public, for a period of sixty days prior to the formal
selection of textbooks, a copy of each textbook that is being considered for selection.”

e ARS 15-723(A) states “Free textbooks, subject matter materials and supplementary
books shall be furnished in common schools and all state welfare institutions maintaining
educational facilities subject to section 15-727.7

District

s Governing Board Policy |J, Instructional Resources and Materials, indicates that the
District will furnish required textbooks and supplies o students in grades kindergarien
through eight. It further states that the “Superintendent shall establish procedures that
permit parents or guardians of students enrolled in the District access to the instructional
materiais currently used by, or being considered for use by, the District”.

s Governing Board Policy IJJ-R, Textbook/Supplementary Materials Selection and
Adoption, and its accompanying regulation are included as (Attachment H).
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Atftachment A

Recommendation:

The math core programs being recommended are:

o Investigations for grades K-5 for general education
o Connected Math (CMFP3) for grades 6-8 for general education

The supplemental/special education materials being recommended are:

o Number Talks, Grades K-5: Helping Children Build Mental Math and
Computation Strategies (builds mental math, computational; strategies and
provides teachers with video clips, along with how fo ask the right questions to
build math understanding) by Sherry Parrish

ETA Hand to Mind - Math Manipulatives

Corrective Mathematics - for special education

Connecting Math Concepts for special education

Ablenet EQUALS designed for special education

Unique Learning Systems for special education

0O 0 C OO0

It is recommended that the Governing Board approve the mathematics materials adoption for
grades 4-8 and special education, including supplemental instructional materials, as presented
at an amount not fo exceed $978,158.80.

61.



Washington Elementary Schooi

District Mathematics Materials Adoption Timeline 2013-2014
Contact Natalie McWhorter for guestions
602-347-2838 or 2663

Attachment B

Contact surrounding September Curriculum
districts about math Natalie McWhorter
programs they are Ben Metcalf
using
Establish a math review September/October Curriculum
team fo gather Natalie McWhorter
information about Elizabeth Green
mathematics programs Ben Mefcalf
Meet with District October 14 Purchasing Curriculum
personnel regarding the Warehouse Natalie
process of purchasing Finance/Accounts Samala Molina
Payable Howard Kropp
Bar-coding Dan Becktold
Curriculum Joanne Fimbres
Barb Post
Math Coaches visit May - October Curriculum
schools both in district Ben Metcalf

and out of district to
observe materials
being used

Elizabeth Green

Notify mathematics
vendors of an
upcoming mathematics
adoption and
presentations

October 8-15

Curriculum
Natalie McWhorter
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Washington Elementary School

District Mathematics Materials Adoption Timeline 2013-2014
Contact Natalie McWhorter for questions
602-347-2838 or 2663

Attachment B

Establish a
mathematics
commitiee to review,
evaluate, and make
recommendations

October 14 — math
committee and others
interested

Curriculum
Natalie
Ben
Elizabeth

Establish criteria for
evaluation of materials.
Based on the Arizona
College and Career
Ready Standards and
Publishers Criteria for
Common Core
Mathematics

Qctober 18, 22, 28, 29

Math Coach Meetings

Natalie's Office

7™ and 8" grade will
receive training by Ben
and Elizabeth

Planning and Steering
Meeting

Curriculum
Natalie McWhorter
Ben Metcalf
Elizabeth Green

Discuss Adoption
Process and Criteria

Principals Oct 18

Program Coaches
Oct. 18

Principal meeting
October 15

Program Coach Meeting
October 18
PC request for members

List of Committee
Members List Due
Oct, 22

Natalie McWhorter
Ben Metcalf
Flizabeth Green

Principal and Program
Coach
Meeting —~Training on
materials criteria —
provide a PowerPoint
for coaches io share
with 4-8 teachers

Principals Oct. 29

Program Coaches
November 1

Principals Meeting

Program Coach Meeting

Natalie McWhorter

Ben and Elizabeth

2 | P 8 ¢ © This document may change based on the decisions and needs of the committee. 4-1-14 revised




Washington Elementary School

District Mathematics Materials Adoption Timeline 2013-2014
Contact Natalie McWhorter for questions
602-347-2838 or 2663

Attachment B

Display area
Sahuaro Elementary
School

November 1, 2013
February 18, 2014

Extended to
March 31, 2014 for
stakeholders to revisit if
there is a need.

Sahuaro Elementary
School
Room 403

12835 N. 33" Avenue
Phoenix, Arizona 85029
Principal-Dave Anderson

Curriculum
Natalie McWhorier

Community Evening
Display

Publishers are
welcome to be there
and answer questions

December 10, 2013
3:60 ~7:00 PM

Sahuaro Elementary
Schoot
12835 N. 33™ Avenue
Phoenix, Arizona 85029

Ben
Natalie
Elizabeth

Staff reviews materials
uses established

criteria for input to be

considered when
making decisions

November 1, 2013
Feb. 18, 2014

Sahuaro Elementary
School
12835 N. 33" Avenue
Phoenix, Arizona 85029

Grades 4-8
Staff and Principals

#1 Mathematics
Committee Meeting

Review Criteria
Discussion/questions
Review materiais
Consensus
Expectations
AZ College and Career
Ready Standards
Discussions and the
Publishers’ Criteria for
Common Core State
Standards for
Mathematics

Thursday, November 7,
2013
12:30 -4:30 PM

Navajo Room at
Administrative Center

Curriculum
Natalie
Ben
Elizabeth

{
|

oy
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Washington Elementary School

District Mathematics Materials Adoption Timeline 2013-2014
Contact Natalie McWhorter for questions
602-347-2838 or 2663

Attachment B

#2 Mathematics

Publishers
presentations — 45
minutes with 15

Committee Meeting

minutes for questions

Thursday, November
14, 2013

8:00- 4:00 PM
Subs provided

See schedule for

and Hopi Room

Administrative Center
4850 West Sweetwater
Ave. Glendale, Arizona

Governing Board Room

Curricuium-nl\iataiie
Ben, Elizabeth

30 — 6-8 commitiee
members

30 — grades 4-5

about their product

15 minute
presentations

Publishers -Top Ten

PLC
Materials presentation

2:00 -~ 5:00

presentation times mermbers
Mathematics Wednesday, Desert Foothills Middie Curriculum
Commitfee Meeting November 20 School Ben
Grades 6-8 PLC Natalie
Elizabeth

3333 West Banff Lane
Phoenix, Arizona 85053

60 - 6" 7™ and 8%
grade teacher

#3 Mathematics
Committee Meeting

math materials based
on the Publishers
Criteria for Common
Core State Standards
for Mathematics and
WESD Expectations
Criteria

Review and evaluate all

Thursday, December 5,
2013

8.00 — 3:30 PM

Subs provided

Governing Board Room
Zuni Lab and
Kaibab Room

Administrative Center

Curriculum
Ben
Natalie
Elizabeth

! Navajo and Hopi Rooms

Ben

4| 2g = This document may change based on the decisions and needs of the committee. 4-1-14 revised
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Washington Elementary School

District Mathematics Materials Adoption Timeline 2013-2014
Contact Natalie McWhorter for questions
602-347-2838 or 2663

Attachment B

#4 Mathematics

Thursday, January 9,

Administrative Center

Nétaiie

Committee Meeting 2014 rescheduled Elizabeth
February 20, 2014
8:00 — 3:30 PM
Subs provided
#5 Mathematics Aprit 1, 2014 Navajo Room Ben
Committee Meeting 4.15 PM Administrative Center Natalie
Elizabeth
Submit April 1, 2014 Administrative Center Natalie McWhorter
Recommendation to
Assistant
Superintendent and
Superintendent
Board Agenda ltem Aprit 24, 2014 Curriculum Natalie
Based on Board April Governing Board Room Natalie
approval of School Board
recommended
mathematics materials
Gather school data for March Curriculum Samala and Natalie

number of grade levels

Process purchase

April 25, 2014 based on

Curriculum and

Curriculum

requisitions and submit approval Purchasing Samala and Natalie
to purchasing
Orders submitted to April Purchasing Curriculum
vendors May- material Samala

S| Fage This document may change based on the decisions and needs of the committee. 4-1-14 revised

66.



Washington Elementary School

District Mathematics Materials Adoption Timeline 2013-2014
Contact Natalie McWhorter for questions
602-347-2838 or 2663

Attachment B

o

pacing guide and the

rue
Bar Coding May-June Warehouse Barb Post
Teacher Editions TBD Warehouse Dan Beckiold
Distributed
Re-design a program April - July Administrative Center Curriculum
guide based on new Ben, Natalie
materials Elizabeth
Math Committee
Write assessments {o
align with the new April — August Administrative Center

Academic Services
Team

standards Math Committee
Professional April — Develop an Administrative Center. Curriculum-Natalie
Development Implementation Plan Professional
Implementation of new Development
materials Maggie
Janet Sullivan
Principals
Frogram Coaches
Math/Delta
Committee
Professional April Curriculum Publishers
Development Publisher | Negotiate PD models Professional Curriculum Natalie
Development Professional
Development
Maggie
Math Program
Coaches
Professional PLC Wednesdays with TBA Professional
Development 2014-15 varied trainings Development
according to the schools Program Coaches
needs Principals
8| F age This document may change based on the decisions and needs of the committee. 4-1-14 revised
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Attachment B
Washington Elementary School
District Mathematics Materials Adoption Timeline 2013-2014

Contact Natalie McWhorter for questions
602-347-2838 or 2663

Special Services
Professional Special Education TBA Curriculum
Development 2014-15 training
7T|Fage This document may change based on the decisions and needs of the commiitee. 4-1-14 revised
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Attachment D

Tuesday, December 10, 2013
3:00 PM -7:00 PM

Sahuaro Elementary School

12835 N. 33™ Ave.
Room #403

You are invited to review and share your input
on the mathematics materials for grades 4-8 that
are being considered for adoption.

If you have any questions please call Natalie McWhorter

602-347-2663
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Attachment D

Notes from the January 27, 2014 Meeting
of the
Washington Elementary School District

PARENT LEAPERSHIP TEAM

Welcome and Introductions

After welcoming attendees, Superintendent Dr. Susie Cook introduced Amanda McAdams, who is
completing her superintendent internship with Dr. Cook. Dr. Cook then introduced the meeting’s presenters:
Director of Curriculum Natalie McWhorter, BEGIN/Math Program Coach Elizabeth Green and Math
Program Coach Ben Metcalf.

Mecting Focus

The meeting was intended to familiarize parents with changes that are being made in mathematics
curricudum, instruction and assessment to align with Arizona’s College and Career Ready Standards. A
second purpose was to provide them an opportunity to review mathematics instructional materials that are
being considered for possible adoption.

Key Points
o Several shifts are taking place in mathematics education.
*» Focus: The number of standards has decreased to enable greater depth of instruction.
#  Coherence: Learning is being integrated across grade levels in a logical, developmentally
appropriate progression.
= Fluency: Students are expected to memorize core functions in order to quickly and
accurately complete simple calculations.
¥ Deep Understanding: Students are expected to have conceptual understanding in addition to
procedural knowledge. They should be able to use a variety of approaches to solve any given
problem, and they should be able to explain how and why the math works.
=  Application: Students are expected to appropriately apply concepts to solve problems in
everyday life.
»  Dual Intensity: Students are expected to rigorously and simultaneously gain fluency and
understanding.
o Students will complete state-level math assessments in March and May.
#  The March assessment will be problem based, while the May assessment will be multiple
choice.
s There will be an increased use of technology, e.g., drag and drop.
®  There will be an opportunity to receive partial credit for problem solutions.
= Students will be required to show their rationale and explain their reasoning.
= Problems will involve a lot of language.
o Even if parents don’t understand all of the problem-solving approaches, they can still work with their
children.
= Parents should ask their child to explain how he or she solved a particular problem. Is the
answer reasonable? Why does it make sense?
®  The child can be asked to connect the way he or she solves a given problem with the way his
or her parent solves the same problem.

" WASHINGTON

reg

Govemlng Board Si nt
Clorinda Graziano, Member e Aaron Jahneke, Member e Chr:s Maza, Member
Dr. Susan J. Cook, Superintendent
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= Parents can relate problem solving to something the child already knows.
#  Parents can encourage their child with a statement such as, “This is difficult, but we can
figure it out.”
o With the mathematics shifis, students will be
»  learning more academic vocabulary;
= working collaboratively to investigate solutions;
= using intuition;
*  giving precise, unambiguous answers,
s receiving more helpful feedback.

¢ Reviewing Mathematics Materials
Dr. Cook emphasized the need to be discerning in selecting new mathematics materials. She suggested that,
in reviewing the materials under consideration, PL'T members ask themselves, “Are the materials adequate
to make this investment in 201477

e Next Meeting

The next Parent Leadership Team meeting will be held in the WESD Governing Boardroom on Monday,
February 10, from 6:30 p.m. to 7:30 p.m.
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Community Evaluations Attachment E

Publisher Total Points

Grade Level

Mathematics is a tool to explore the world anound us.

Rigor

Corceptual Understanding ~ O 1 2
Do the materizls support deep understanding of
concepts?

Conceptual understanding refers to on integroted
and functional grasp of mothemuaticol idegs.
Students with conceptual understanding know
more thon isolated facts and methods. They
understand why o mothematicol idea is
important and the kinds of contexts in which is it
useful. They have organized their knowledge into
g coherent whole, which encbles them to learn
new ideas by connecting those ideas to what they
already know. Conceptual undersitanding also
supports retention. Becouse focts and methods
legrned with understanding are connected, they
gre egsier to remember and use, and they can be
reconstructed when forgotten., If students
understond g method, they are unlikely to
remember it incorrectiv. They monitor what they
remember ond try to figure out whether it makes
sense. They may attempt to explain the method
to themselves and correct it if necessary.
Although teachers often ook for evidence of
conceptual understanding in students’ ability to
verbalize connections among concepts and
representations, conceptual understanding need
not be explicit. Students often understand before
they can verbalize that understonding.®
Conceptual understanding refers to an infegrated
and functiona! grasp of mathernatical ideas.
Learning with understanding is more powerful
than simply memorizing because the organization
improves retention, promotes fluency, ond
Ffacilitates learning related material —

Adding it Up
hite://www.nap.edu/openbook.php?isbn=03080
69955&page=118
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Attention to Procedural Skills and Fluency —

Do the materials provide opportunities to
practice procedures and skills and are they
linked to the conceptual understanding being
addressed?

Procedural Fluency is defined as the skill in
carrying out procedures flexibly, accurately,
efficiently, and appropriately. Knowing when to
use the appropriate skills for problem solving. It
goes hand in hond with conceptual knowledge.

Application - engaging and purposeful “real
world problems”

Are the materials designed so that teachers and
students spend sufficient time working with
engaging applications ~ real world problems?

A Real World Problem

Redbox charges §1.20 per night per DVD. Redbox
Instant offers unfimited streaming and 4 one-
night rental credits for 57.99. Which is the better
option? Why?

What procedures/skills did you use to figure the
problem out?
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Mathematical Practices

Praciice- Content Connections -

Do the materials connect the Standards for
Mathematical Practice and the Standards for
Mathematical Content?

Do the materials support the Standards” with an
emphasis on mathematical reasoning by:

e Prompting students to construct viable
arguments and critique the reasoning of

others?

e Engaging students in problem solving as a
form of argument?

e Explicitly attending to the vocabulary of
mathematics?

e Connecting writing to mathematics

Do the teacher supports assist teachers with
professiona! development and build content
knowledge?

is professional development included for the
irmplementation of the program? s there a cost?

Are there opportunities to differentiate for student
needs?

What dees the program offer related to
interventions for students?
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Additional Indicators of Quality

Do the materials include learning objectives that O 1
label the AZ College and Career Ready doemains and

standards?

Does the design of the materials distinguish between O 1

problems and exercises?

e Solving Problems — students are learning new
mathematics.

e Exercises - students are applying what they
have already learned to build mastery.

Are lessons thoughtfully structured and support the 0 1
teacher in leading the class through the learning
paths at hand to include active participation?

Are the right manipulatives used for the O 1
purpose/concept of instruction?

{ex., place value manipulatives for piace value -
fraction bars for fractions)

Is there support for English Language Learners and 0 1
Special Education populations?

Is the language in which problems are posed
carefully considered?

Is mathematic vocabulary used and explained? O 1
What type of related technology is provided? is it O 1
online?

Does the program provide varied assessment tools? O 1

(quizzes, performance assessments , observations,
written, oral)

WESD 2014 nm *adapted from Publisher’s Criteria for Mathematics
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Attachment G

Washington School District Mathematics Adoption 2013-14

Schedule for Presentations

Date: November 14, 2013 7:00 AM — 4:00 PM

Location: Administrative Center Governing Board Room - 4650 West Sweetwater Ave.

Contact Person: Natalie McWhorter 602-?57»7643

Grades 6, 7 and 8 - Elizabeth and Ben

McGraw Hill Glencoe Math Julie Hil 8:00 — 9:00 Governing
Board Room
Houghton Big ldeas Berna Faye 9:10 ~ 10:10 Governing
Mifflin/Harcourt Bowhan, Board Room
Pearson Connected (CMP3) | Michael Miller | 10:20 - 11:20 Governing
Math Board Room
Lunch |2 o 1204220 e
Houghton Math Focus 4-8 Berna Faye 12:30 -1:30 Governing
Mifflin/Harcourt Bowhan, Board Room
abelnet Equais Ken Barr 1:45 - 2:45 Governing
Special Education Board Room
Next Steps Elizabeth Ben | 2:45 - 3:30 Governing
Closing Next Meeting and Natalie Board Room
December 5

Grades 4 and 5 - Kristy and Natalie

investigations

Mich.ae.i Milier -

(8:00 -9:00

| Hopi Roorh

Pearson
McGraw Hill My Math Julie Hill 9:10 - 10:10 Hopi Room
Pearson en Visions Michael Miller 10:20 - 11:20 Hopi Room

11120

220
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Cholla Middie School Attachment G
3120 West Cholla St.

Wednesday, November 20, 2013
2:15—-3:35and 3:15-4:45

You can park in the church parking lot across the street if
there is not encugh room in the school parking lot.

This will be a short Top 10 - why your product is what WESD is looking for... address the Publishers
Criteria, rigor, problem solving, connection to real worid problems and the math practices.
You may share the technology component but concentrate more on the lessons and content. The
6%, 7" and 8" grade teachers should walk away with the Top 10 list and notations of what to look for
when they review the materials.

You have about 12-15 maximum to present.

Teachers do not need books or materials unless you feel the need o share. There will be about 30-
35 individuals in each session. '

There will be a very short turn-around between presentations. |t is recommended that you have your
presentation on a flash-drive so that we can quickly put it onto the computer and remain on
schedule.

You may arrive at Cholla Middle School no earlier than 1:30 pm as the rooms will not be available
until dismissal at 1:45 pm. Please check in at the front office and you will be directed where fo go.

Please contact Elizabeth Green, Math Coach, if you have any questions and needs: 623-628-9647

First Session 2:15 - 3:45

McGraw Hill Glencoe Math Julie Hill 2:20 - 2:35 Cholia Middle
School

Houghton Big ldeas Mele 2:40 - 3:00 Cholla Middle

Mifflin/Harcourt Magazzeni School

Pearson Connected Michael Miller | 3:05 - 3:25 Cholla Middle

Math CMP3 School

Houghton Mele

Mifflin/Harcourt Math Focus 4-8 Magazzeni 3:30 - 3:45 Cholla Middie
School
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Attachment G
Cholla Middle School
3120 West Cholla St.

Wednesday, November 20, 2013
2:15 =335 and 3:15 - 4:45

You can park in the church parking lot across the street if
there is not enough room in the school parking lot.

This will be a short Top 10 - why your product is what WESD is looking for... address the Publishers
Criteria, rigor, problem solving, connection fo real world problems and the math practices.
You may share the technology component but concentrate more on the lessons and content. The
6", 7" and 8" grade teachers should walk away with the Top 10 list and notations of what to look for
when they review the materials.

You have about 12-15 maximum to present.

Teachers do not need books or materials unless you feel the need to share. There will be about 30-
35 individuals in each session.

There will be a very short turn-around between presentations. Ht is recommended that you have your
presentation on a flash-drive so that we can quickly put it onto the computer and remain on
scheduie.

You may arrive at Cholla Middie School no earlier than 1:30 pm as the rooms will not be available
until dismissal at 1:45 pm. Please check in at the front office and you will be directed where to go.

Please contact Elizabeth Green, Math Coach, if you have any questions and needs: 623-628-9647
3:15 ~ 4:45

Second Session

McGraw Hill Glencoe Math Julie Hill 3:20 - 3:35 Choila Middie
School
Houghton Big Ideas Mele 3:40 - 4:00 Cholla Middle
Mifflin/Harcourt Magazzeni School
Pearson Connected Michael Miller | 4:05 — 4:25 Cholla Middie
Math CMP3 School
Houghton Mele
Mifflin/Harcourt Math Focus 4-8 Magazzeni 4.30 — 4:45 Cholla Middie
School
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I-5250 & 13 - AtftschmentH
INSTRUCTIONAL RESOURCES
AND MATERIALS

Supplies

All students in the elementary (K-8) schools will have required textbooks and
~supplies furnished by the District.

Students and their parents shall be held responsible for proper care of books and
school property. Books must be kept clean and unmarked. Parents may be
required to pay for any damage to school property.

The Superintendent is authorized to establish a replacement-fee schedule and
make it available to students, staff members, and parents. Students and parenis
will be advised of this replacement-cost policy upon enroliment or at the beginning
of each school year.

The District shall obtain signed, written consent from a student's parent or
guardian before using video, audioc or electronic materials that may be
inappropriate for the age of the student. .

Access 1o Instructional Material
by Parents and Guardians

The Superintendent shall establish procedures that permit parents or guardians of
students enrolled in the District to have advance access to the instructional
materials, learning materials and activities currently used by, or being considered
for use by, the District in accordance with the terms of this policy. A parent who
objects to any learning material or activity on the basis that the material or
activity is harmful, because of sexual content, violent content, or profane or vulgar
language, may request to withdraw that student from the activity or from the class
or program in which the material is used and request an alternative assignment.

The request by the parent or guardian must be in writing and must specify the
materials that the parent or guardian wishes to review,

Such procedures shall make available at least one (1) copy of the materials for
review by the parents or guardians. Printed textbooks, printed supplementary
books, and printed subject-matter materials may be checked out from the District
premises by parents or guardians for periods not to exceed forty-eight (48) hours.
All other materials, including films, may be reviewed only on the District premises,

Parents or guardians will be notified when and where the instructional materials
may be picked up or reviewed. Materials will be made avaiiable on a first-come,

ttp://policy .ctspublish.com/asba/public/lpext.dll/washngm/19da/1£727fn=document-frame.... 4/4/2014
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first-served basis,
Adopted:  November 10, 2011

LEGAL REF.:  AR.S. 15-102
15-113
15-341
15-342
15-721 to 15-730

CROSS REF.:  ABA - Community Involvement in Education
LIND - Technology Resources
KB - Parental Involvement in Education

hitp://policy.ctspublish.com/asba/public/lpext.dll/washngtn/19da/ 117 2?fn=document-frame.... 4/4/2014
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Aftachment H

1-5800 © 113
TEXTBOOK / SUPPLEMENTARY
MATERIALS
SELECTION AND ADOPTION

The Board will approve and adopt all new textbooks and supplementary books.
The Superintendent shall establish textbook selection procedures that shall provide
for the appropriate involvement of staff members, students, and community
members., These procedures may provide for the establishment of texthook
selection commititees. Recommendations from textbook selection committees will
be forwarded to the Superintendent.

Textbooks and supplementary books for common schools recommended by
textbook selection committees will be placed on display in the District office for a
period of at least sixty (60) days prior to the meetmg at which the Board will
consider their adoption.

in recommending books, the committees will strive for continuity of texthooks
throughout the different grades and use the same book series in all classes of the
same grade.

Objectives of Selection
it is the responsibility of the school textbook committees to:

. Recommend resources that will support and enrich the curricuium, taking
into consideration the varied interests, abilities, learning styles, and maturity
levels of students served.

» Recommend resources that will stimulate growth in factual knowledge,
critical analysis of differing sides of issues, literary appreciation, aesthetic
values, and recognition of various societal values.

s Place principle above personal opinion and reason above prejudice in the
recommendation of resources of the highest quality in order to assure a
comprehensive collection of resources appropriate for the complete education of
all students.

The Superintendent will establish procedures for the purchase and distribution of
all necessary textbooks, suppiemental books, and other related instructional
materials from the adopted list free of cost to students.

http://policy.ctspublish.com/asba/public/lpext.dll/washngtn/19da/1 f9e7in=document-frame.... 4/4/2014
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Removal of Textbooks/Supplementary Materials

Textbhook selection committees may recommend to the Superintendent that certain
previously adopted textbooks or supplementary materials be deleted from the
Board-approved list. Textbooks and supplementary materiais will not be deleted
without the approval of the Board.

Disposal of Learning Materials

The Board authorizes the Superintendent to establish regulations for the disposal
of surplus or gutdated learning materials when it has been determined that the
cost of selling such materials equals or exceeds estimated market value of the
learning materials,

Adopted:  date of manual adoption

LEGAL REF.: A.R.S. 15-203
15-342
15-721
15-722
15-726

CROSS REF.: DN - School Properties Disposition
11L - Library Materials Selection and Adoption
KEC - Public Concerns/Complaints about Instructional
Resources

http://policy.ctspublish.com/asba/public/Ipext.dll/washngtn/1 9da/1 f9e?in=document-frame.... 4/4/2014
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1-5811 © IJJ-R .~ AttachmentH

REGULATION REGULATION

TEXTBOOK / SUPPLEMENTARY
MATERIALS
SELECTION AND ADOPTION

(Criteria for Selection)

Textbook selection committees shall be guided by the following:

. Resources shall be recommended to support and enrich the school
curriculum and to meet the personal needs of the students.

. Resources that are recommended shall be appropriate for the subject area
and for the age, emotional development, ability fevel, fearning styles, and social
development of students for whom the materials are selected.

. Resources that are recommended shall provide a background of
information that will motivate studenits to examine their own attitudes and
behavior, to comprehend their duties, responsibilities, rights, and privileges as
participating citizens in our society, and to make intelligent judgments in their
daily lives.

. Resources that are recommended shall provide information on differing
sides of issues so that users may develop the practice of critical analysis.

¢« Resources shall be recommended for the atypical student as well as for the
average student.

. Resources shall be recommended for their strengths rather than rejected
for their weaknesses, and shall be judged as a whole.

. Recommendations shall support and be consistent with general education
goals of the District and goals and cbjectives of specific courses.

http://policy.ctspublish.com/asba/public/ipext.dll/washngin/19da/1 fb4 ?fn=document-frame.... 4/4/2014
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 24, 2014
AGENDA ITEM: Community Use of School Facilities Fee Structure for Fiscal Year 2014-2015
INITIATED BY: Erika Williamson, Facility Use SUBMITTED BY: Kathleen McKeever, Director of
Coordinator Academic Support Programs
PRESENTER AT GOVERNING BOARD MEETING: Kathleen McKeever, Director of Academic Support
Programs
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, KF and AR.S. §15-
1105(D)
SUPPORTING DATA . Funding Source: N/A

Budgeted: N/A

ARS §15-1105 mandates that the “Governing Board, superintendent or chief administrative officer shall charge a
reasonable fee for the lease of school property” and defines “reasonable use” as “an amount that is at least equal to the
school district’s cost for utilities, services, supplies or personnel that the school provides to the lessee pursuant to the
terms of the lease.”

The following is the recommended 2014-2015 facility use fee schedule, to go into effect on July 1, 2014, which
maintaing the 2013-2014 facility use fees:

20142015 Fee Per Hour for Each Organization Classification
Service or Facility Type Class I Class 11 Class 111 Class IV
CUSTODIAL SERVICES $22/HR. No $22/HR. 1 hr. $22/HR. 2hr. | $22/HR. 2 hr.

{when applicable) minimum minimum minimum minimum
FOOD SERVICES (when $26/HR. No | $26/HR. 1hr. §26/HR. 2 hr. | $26/HR. 2 hr,
applicable) minimum minimum minimem minimum

It is further recommended that a $10 late payment fee will be charged each month for all invoices outstanding sixty
days or more.

SUMMARY AND RECOMMENDATION ziwlelzie
Board SIE|l" 712
It is recommended that the Governing Board approve the 2014-2015 community Action i =
use of school facilities fee schedule as presented, to take effect on July 1, 2014,
Adams
Graziano
/ 1 ; Jahneke
Superinefident ™/ . o G@M% Lambert
, i P Maza
Lo
Agenda ltem 111D,
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Community Use of School Facilities Fee Structure for Fiscal Year 2014-2015
April 24, 2014

Page 2
2014-2015 Fee Per Hour for Eack Organization Classification
Regular Classroom N/C $3 $15 320
Specialty Classroom N/C 86 $20 $30
Multi-purpose Room N/C $13 $30 $40
Multi-purpose Room & N/IC $26 $35 $50
Kitchen
Gymnasium N/C §56 $75 $100
Library e 59 325 $40
District Office — Anasazi N/C $2 $10 $15
District Office — Hopi N/C $3 $15 $20
District Office — Navajo N/C $5 $20 $30
District Office — Board N/C $10 $30 $40
District Office — Zuni N/C $6 %20 $30
Evening Greeter (afer $12/HR. $12/HR. $12/HR. $12/HR.
4:30pm and weekends)

Class IT & I Seasonal Baseball Softball Field Charges: $10 registration fee for each season

Elementary Schools: Middle Schools:

s  §62.00 per month, per field, all days s $75.00 per month, per field, all days
e  $34.00 per month, weekdays only * $41.00 per month, weekdays only

e $34.00 per month, Saturdays only ¢ $41.00 per month, Saturdays only

Class IV Seasonal Baseball Softball Field Charges: $25 registration fee for each season

Elementary Schoois: Middle Schooils:

e $82.00 per month, per field, all days * $95.00 per month, per field, all days
e $54.00 per month, weekdays only ¢ $61.00 per month, weekdays only

o $54.00 per month, Saturdays only * $61.00 per month, Saturdays only

Ciass 11 & III Seasonal Soccer/Football Field Charges: $10 registration fee for each season

Elementary Schools: Middle Schools:

e $124.00 per month, per field, all days ¢ $150.00 per month, per field, all days
o $68.00 per month, weekdays only e 332.00 per month, weekdays only

e $68.00 per month, Saturdays only s $82.00 per month, Saturdays only

Class I'V Seasonal Soccer/ Football Field Charges: $25 registration fee for each season

Elementary Schools: Middle Schools:

¢ $164.00 per month, per field, ail days ¢ $190.00 per month, per field, all days
e $108.00 per month, weekdays only ¢ $122.00 per month, weekdays only

¢ $108.00 per month, Saturdays only e $122.00 per month, Saturdays only
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Commaunity Use of School Facilities Fee Structure for Fiscal Year 2014-2015

April 24, 2614
Page 3

If approved, community users will be notified of the 2014-2015 facility use fee schedule and the Community Use of

Facilities Handbook will be updated accordingly.

Single Event Qutdoor Charges:

e  Parking lot w/ restrooms

2014-2015 Fee Per Hour for Each Organization Classification
Outdoor Facility Class I Clags 11 Class III Class IV
s School Field
« Parking Lot N/C 85 $10 $20
¢  Bagketball court N/C 51 $t0 $20
* Field w/ lights N/C $10 S15 $30
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WASHINGTON
ELEMENTARY
¢ SCHOOL
e DISTRICT

2014-2015

JFACILITY USE PEE STRUCTURE

Regular Ciassroom

Specialty Classroom

Multi-purpose Room/Cafeteria N/C 513 $30

Multi-purpose Room & Kitchen N/C 826 535

Gymnasium N/C 556 $75

Library N/C 59 525

District Office- Anasazi (15) N/C s2 510

District Office- Hopi (40) N/C $3 515

District Office- Navajo {75) N/C 55 £20

District Office- Board (100) N/C 510 530

District Office- Zuni Tech {25) N/C $6 520

District Office- GREETER SERVICES S12/hr. $12/hr. S12/hr, $12/hr.

{After 4:30 pm and Weekends) 1 hr. min. 2 hr. min. 2 hr. min. 2 hr. min.

CUSTODIAL SERVICES $22/hr. $22/hr, $22/hr, $22/hr.

{when applicable) 1 hr. min. 2 hr. min. 2 hr. min. 2 hr. min.

NUTRITION SERVICES S26/hr, S26/hr. S26/hr. $26/hr.

{when applicable) 1 hr. min. 2 hr. min. 2 hr. min, 2 hr. min.
e, e = s 2
«  Basketball Court N/C $1 S10 520

e s % 510 s 52

Elementafy S.c.:.hbc.ef.s- hér fié!d .

Midd.!e‘Sc.héol.s- per field .

$62.00 per month- ALL DAYS

$75.00 per month- ALL DAYS

$34.00 per month- WEEKDAYS Cniy

$41.00 per month- WEEKDAYS Only

$34.00 per month- WEEKENDS Only

541.00 per month- WEEKENDS Only

510.50 Seasonal Registration Fee

SIU 00 Seasonal Registration Fee

Elementary Schools- per field

Middie Schools- per field

$82.00 per month- ALL DAYS

$95.00 per month- ALL DAYS

$54,00 per month- WEEKDAYS Only

$61.00 per month- WEEKDAYS Only

§54.00 per month- WEEKENDS Only

$61.00 per month- WEEKENDS Only

$25.00 Seasonal Registration Fee

525 00 Seasonal Reglstratnon Fee

Elementary Schools- per field

M;ddle Schools- per f.reia’

$124.00 per month- ALL DAYS

$150.00 per month- ALL DAYS

$68.00 per month- WEEKDAYS Only

$82.00 per month- WEEKDAYS Only

$68.00 per month- WEEKENDS Only

$82.00 per month- WEEKENDS Only

$10.00 Seasonal Registration Fee

lass v Eamr/i:mtbali Field-

$10.00 Seasonai Registratlon Fee

Eiementary Schools- per field

Mlddie Schools per fleld

$164.00 per month- ALL DAYS

$190.00 per month- ALL DAYS

$108.00 per month- WEEKDAYS Only

$122.00 per month- WEEKDAYS Only

$108.00 per month- WEEKENDS Only

&

$122.00 per month- WEEKENDS Only

$25.00 Seasonal Registration Fee

®

$25.00 Seasonal Registration Fee

NOTE Fields with lights require a Utilities Deposit to be paid before start of season and are billed separately.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

10: Governing Board X Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

1st Reading

DATE: April 24, 2014

AGENDA ITEM: 2014-2015 School and Employee Calendars

INITIATED BY: Dr. Maggie Westhoff, Director of SUBMITTED BY: Dr. Maggie Westhoff, Director of

Professional Development Professional Development
PRESENTER AT GOVERNING BOARD MEETING: Dr. Maggie Westhoft, Director of Professional
Development
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA IC, GCL/GDK,
AR.S.15341.01, 15-901
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Proposed school and employee work day calendars for the subsequent school year are presented to the Governing
Board annually for approval. Each year the school calendar is developed collaboratively by a group of representative
stakeholders who comprise the Washington Elementary School District (WESD) Calendar Committee. The following
parameters provide a framework within which the calendar development proceeds:

¢ Alignment of WESD start date and holidays with those of Glendale Union High Schoel District;

» Compliance with legal requirements and state mandates pertaining to instructional days and hours, legal
holidays, teacher contracts and the State testing schedule.

On May 9, 2013, the Calendar Study Team recommended to the Governing Board the continuation of the PLC model
through 2015. The Governing Board also approved the calendar overviews through 2015 which reflect the alignment
of WESD start dates and holidays with those reflected on Glendale Union High School District’s corresponding board-

approved calendar.

SUMMARY AND RECOMMENDATION z ¢ plzlz
Board SRS |
1t is recommended that the Governing Board approve the 2014-2015 employee Action = =

calendars, including the 261-Day Employee Calendar, the 231-Day Employee
Calendar, the 227-Day Employee Calendar, the 220-Day Psychologist Calendar, Adams

the 211-Day Employee Calendar, the 209-Day Employee Calendar, the 199-Day

Employee Calendar, and the 194-Day Employee Calendar. gﬁ;ﬁo
It 1s also recommended that the Governing Board approve the calendar Il\?mbert
aza

overviews through 2018 which reflect the alignment of WESD start dates and
holidays with those reflected on Glendale Union High School District’s
corresponding board-approved calendar.

S'llpe nte 1 e (R o (\\:\} {"\_. e MW,«
/ Agenda ltem [ILE.
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2014-2015 School and Employee Calendars
April 24, 2014
Page 2

With the three-year start date and holiday calendars approved through June 20135, the task of the 2014-2015 Calendar
Committee was to draft a 2014-2015 Staff/Student PL.C calendar and submit continuation calendars through 2018
which are aligned with Glendale Union High School District.

Input was gathered from building principals, program coaches, school staffs, the Planning and Steering Council
(including parents), and office managers based on two components: what worked and did not work with the 2013-
2014 Staff/Student PLC Calendar and the newly adopted Parent/Teacher Translation Conference Model that was
designed to address a shortage in available time for translation services at the school sites during conference times.
After reviewing the feedback, the Calendar Committee reached consensus on the following recommendations:

¢ Continue the Staff/Student Calendar as designed.

¢ Continue the Parent/Teacher Translation Conference Model for the 2014-2015 school year and monitor the
implementation of the model throughout the 2014-2015 school year.

¢ Continue the calendar overviews through 2018 which reflect the alignment of WESD start dates and holidays
with those reflected on Glendale Union High School District’s corresponding board-approved calendar.

Further mformation is provided in the attached documentation.
Attachment A: Calendar Committee Membership
Attachment B: Proposed 2014-2015 Staft/Student Calendar
Attachment C1-10: Proposed 2014-2015 Employee Calendars
Attachment D: Start and Holiday Dates for School Years 2015-2018

Attachment E: Power Pomt Presentation
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Attachment A

Members of the WESD 2014-2015 Calendar Committee

Barbara Alspaugh, Teacher, Arroyo
Janet Altersitz, Administrator for Professional Development
Dave Anderson, Principal, Sahuaro
Angela Messina, Teacher, Sahuaro
Lori Fox, WDEA Representative, Moon Mountain
Kristy Gill, Program Coach, John Jacobs
Christine Hedlund, Program Coach for Special Services
Suzanne Jones, Community Member, Ironwood
Kelli Knox, Office Manager, Mountain Sky
June Lopez, Librarian, Mountain View
Donald Madison, Student Services, Palo Verde Middle School
Kathleen McKeever, Interim Director of Academic Support Programs
Carolyn Naylor, Art Teacher, Tumbleweed School
Phyllis Olin, Parent, Abraham Lincoln Traditional School
Angela Perrone, Translation Services
Barbara Post, Administrator for Gifted Services
Joan Rolfes, Program Coach, Cactus Wren School
Janet Sullivan, Assistant Superintendent for Academic Services
Patti Vail, Special Education Teacher, Sunnyslope School
Maggie Westhoff, Director of Professional Development/ Facilitator
Planning and Steering Council

o Teachers

o Parents/Community Members

o Administrators
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WASHINGTON SCHOOL DISTRICT

Proposed 2014-2015 Staff/Student Calendar Atftachmeni B

JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
S IM|IT WITIFIS|isIMITIWITIF|s|is|IM[TIW|TIFIS]|SIMI[TIW]TIF]S

1 2 3 4 5 1 2 1 4 5 6
6 7 8 9 10 11 12| |3 5 6 7 B8 9|7 8 9 11 12 13
13 14 15 16 17 18 19 10@12 i 14 15 16] 114 15 16 3 18 19 20
20 21 22 23 24 25 26| |17 19 QM 21 22 23| 121 22 237 25 26 27
27 28 29 30 31 24 25 26 28 29 30|28 29 30

31
NOVEMBER 2014 DECEMBER 2014 JANUARY 2015
SIMITIWITIFISIISIMITIW|T[F|SIISIM|TIW|TI]F TIWIT|IF]S
1 1 288 4 5 6 1 2 W 5 6. 7
2 B 6 7 8|7 8 o @11 12 13| 4 5 6 8 T 12 13 14
o KK £ 13 14 15| 114 15 16 Eid 18 11 12 13§ E 10 20 21
16 17 18 AP AREAN 22 23 24 25 26 PXAMBEY 10 Pl 26 27 28
23 24 25 28 PEIREPEY 59 30 31 25 26 27 [0
30
MARCH 2015 APRIL 2015 MAY 2015 JUNE 2015
S M[TIWITIFIS||SIMIT[W]TIFIS![SIMITIW|[T|F|IS|]|SIMITIW][T|FIS
1 2 388 5 6 7 1 2 1 2 3 4 5 6
8 9 10FEEE12 13 14| 5 6 7 88 9 10 113 4 5 7 8 9|7 8 9 10 11 12 13
15 ETMRVAREIECI 21| {12 13 14 @ 16 17 18| [10 11 12 14 15 16| |14 15 16 17 18 19 20
22 23 24 25 26 27 28| {19 20 21 M 23 24 25| |17 18 19 21 22 23| 121 22 23 24 25 26 27
29 30 31 26 27 28 i 30 24 BB 26 27 §& 0| {28 29 30
31

First and Last Days of School

100th Day - January 27, 2014

B Holidays/Breaks/Fuli Release Days

Beginning L)ates
August 4-8
August 11

Holidays/Breaks
September 1
October 6-10
November 10-11
November 27-28
December 22-January 2
January 19
February 16
March 16-20
May 25

Ending Dates
May 28

May 28

End of Grading Periods
October 3 (32 Days)

December 18 (45 Days)}
March 13 {48 Days)
May 28 (48 Days)

Teacher Orientation
First Day of School

Labor Day

Fall Break

Veterans’ Day
Thanksgiving

Winter Break

Martin Luther King Day
Presidents’ Day

Spring Break
Memaorial Day

Last Day for Students
Last Day for Teachers

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Student Early Release Bgyg

[ Jarading Time 2

eacher Work Time 2

ite-Focused Professional Development 28

istrict-Focused Professional Development 4

{November 26 and May 28)

I IParent Teacher Conferences 6

Prof Dev/Grading/Work Days For Teachers

(No Students)
December 19
May 29

State Testing Dates

Prof Dev and Grading
End of the Year Work Day

(Not Yet Determined)

Special Area Teachers’ Grading Deadlines:

-September 24 for K-3 and October 1 for 4-8
-December 17 for K-3 and December 19 for 4-8
-March 11 for K-3 and March 25 for 4-8

2014-15 Teacher/Student Calendar with K-3 Grading Dates for Special Areas
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WASHINGTON ELEMENTARY SCHOOL DISTRICT
SCHOOL YEAR 2014-2015

PRIVATE SCHOOL CONSORTIUM INSTRUCTOR

Attachment C~1

209 ENCUMBERED DAYS (187 work days/22 holidays)

JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIMITIW|TIFIS|HS | MITIWIT[F|S|ISIM|T|WITIFISIHHSIMIT|W|[TIF]S
1121314465 112 213141516 1127314
gl7lelopc[1if12][3la]lsie|7{8r9]f7[8]i10|11[12(13{|516[7[8]9]10(1
13114115116117[18{ 19110} 11[ 12113114} 15]16]114|15:16117[18]19[20{12}13| 14|15/ 16| 17118
20121]22123(24]| 25| 26 || 177~81 19]20{21| 22[23[[21]22{ 23] 24| 251 26{27]|19]20121[22]23] 2425
27128, 29] 3031 24125:26|27128[29(304]28:28| 30 26/27128]129130] 31
31
NOVEMBER 2014 DECEMEER 2014 JANUARY 2015 FEBRUARY 2015
SIMITIWIT[F|ISHSIM|TIW|TIFISIHSIMITIW|T|F|SHSIM[TIWIT|FIS
3 132131456 3
2134 (6|6 7181 7[8]9({10]11]12[13]|415;67]|8]|9]10
9 10“‘%2 131141151114 15116117i118[ 19120 {11112} 131 14[15{16]17
18[17118119;:20| 21|22 21 4 27 ‘%820 21:22:23124
23;24125(26 2 2911 28 gruvily 251261271281291 30131
30 :
APRIL 2015 MAY 2015 JUNE 2015
SIMITIWITIFISHHSIMITIWIT|FISHSIM|T|W|TIF|S
1121314 112 B E <R
5167821011731 4]5|6|7181917{89110111]12]13
12131 14|15{16{ 17|18[|10]11|12]13{14]15]161]14]15116;17] 18| 19|30
18120]21122|123124:250{17118{19[20: 2112212311211 22| 23[24/25| 2627
(2G| 27128128[30 24 20(27:28[129]|304128[29]30
31

4/18/2014

2013
August 18, 2014
September 1, 2014
September 2, 2014
November 11, 2014
November 27-28,2014
Dec. 22-31, 2014

2014

January 1-2, 2015
January 19, 2015
February 16, 2015
March 16-20 2015
May 21, 2015
May 25, 2015
June 4, 2015

l=Holiday

Begin Work Year

Labor Day Holiday (1)
Title | Services Begin
Veterans' Day Holiday (1)
Thanksgiving Holiday (2)
Winter Holiday (8)

Winter Holiday (2}

Martin Luther King Holiday {1)
Presidents' Day Holiday (1)

Spring Holiday {5)

Last day with Title | students

Memorial Day Holiday (1)
L.ast day of work year

"A=Beginning/End of work year

99.



WASHINGTON ELEMENTARY SCHOOL DISTRICT
261-DAY EMPLOYEE CALENDAR
SCHOOL YEAR 2014-2015

Attachment C-2

September 1, 2014
November 11, 2014
November 27-28,2014
Dec. 22-31, 2014

2015

January 1-2, 2015
January 19, 2015
February 16, 2015
March 19-20, 2015
May 25, 2015

-mHoIEday

l.abor Day Holiday (1)

Veterans' Day Holiday (1)
Thanksgiving Holiday (2)

Winter Holiday {8}

Winter Holiday (2)

Martin Luther King Holiday (1)
Presidents’ Day Holiday (1)

Spring Break (2)

Memorial Day Holiday (1)

100.

JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIMITIW|ITIFISTISIM[TIW|[T|F|S]|SIM[TIW|[T|F|SIISIM|T|W|T]FI|S
123&5. 112 213]415(6} | 11213714
6i7|8lol1o11]12] [3]4]56l6|7]8]9)[7]8]ol10]1}12]13] [5]6]7]8]9]10]11
13114] 15|16 1711819 [10]11]12]13]14][15]16] [14[15]16]17]|18]19]20} [12}13]14]15} 16117118
120} 21| 22]23] 24]25] 26} 117118 19]20]21]22] 23] 121][22] 23] 24} 25|26]27] 1920} 21]22]23} 24|25
27128] 29]30] 31 24125 26]27]28]29] 30! [28]29] 30 26} 271 28]29]30{ 31
31
NOVEMBER 2014 DECEMBER 2014 JANUARY 2015 FEBRUARY 2015
TIWIT]F[sSIsIM|ITIW]TIFTS
3
61718910 51617
13114115]16}17 12]13]14
gl 201 21} 22|23[24 191 2021
27| 28] 29{30[31 26| 27128
MAY 2015 JUNE 2015
TIW]TIFISIISIMITIWITIF]S
1]2 112]3]4]5(6
s516[7]8lal7i8]o[10[11]12]13
12{13{14[15116] {14l15{16117{ 18] 19120
19]20]21722]23] [21]22]23]24] 25 26|27
29| 301 31 26]27] 28129130 24%k4 26| 27] 28120130] |28]29]30
31
2014
July 4, 2014 4th of July Holiday (1)




WASHINGTON ELEMENTARY SCHOOL DISTRICT

227 DAY EMPLOYEE CALENDAR

Attachment C-3
SCHOOL OFFICE MANAGER, SCHOOL OFFICE TECHNICIAN

SCHOOL PROGRAM COACH, LEAD SOCIAL WORKER

SCHOOL YEAR 2014-2015
JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIM[TIW]TIFIST[SIM][TIWITIFISTISIM[TIWITI[FIS[[SIM[TIW[TIFI|S
1(2[3[4]5 12 H23456 112] 34
6|7|8|0(10[11[12] [3][4|5|6]|7[8|9f|7]8]9[10[11[12[13] [5]| X |X|X|X]| X |11
13[14] 15 |16|17]18[19] [10[11]12|13[14][15]16] |14]15]16]17|18]10120] [12]13]14[15[16]17|18
20%.5] 22 |23 24| 25]26] 117118]19]20121122| 23] 121122| 23] 241 25|26]27| |19|20]21]|22|23| 24|25
27128/ 29130[31] | 24]25] 26{ 27|28/ 29/30] {28|29[30 26| 27/ 28] 29 30] 31
31
NOVEMBER 2014 JANUARY 2015 FEBRUARY 2015
SIM[T[W[TIF[S SIM[TIW]TIFIS|[SIM[TIW[T[F]S
1 3
21345678 4i5(e6l7 8ol [1]2[3]4ai5[67
9 12[13]14]15 1112|113 14]15|16]17] | 8] 910|11}12] 13|14
16{17] 18[19]20]21/22 18R} 20| 271 22]23]24] |15 17[18/ 15| 20 |21
23| 24] 25(26 29 25126| 27| 28] 29|30 31] |22]23[24125| 26| 27 |28
30
MARCH 2015 MAY 2015 JUNE 2015
SIM][ T IW[T[FI]S SIM[TIW]TIFISTISIM[TIWITIEIS
1]2[34[5(617 112 1] 2]3[4]/56]6
8|9 [10[11[12]13[14 3T4][516]7 (89| 7|8 950111/12]13
16 17 18 19 204 10{11] 12131 14[15[16| [14]15|16{17] 18] 19|20
22| 231 24 {25/ 26]27[28 17118} 19] 20] 21|22{23] |21]22]|23| 24| 25| 26127
29} 30} 31 24‘% 26| 27[ 2812930} |28/ 29|30
31

2014

July 21, 2014
September 1, 2014
October 6-10, 2014
November 10, 2014
November 11, 2014
November 27-28,2014
Dec. 22-31, 2014
2015

January 1-2, 2015
January 18, 2015
February 16, 2015
March 16-20 2015
May 25, 2015

June 10 2015

Begin Work Year
| abor Day Holiday {1)
Fali Break {non-work days)

Non-work day
Veterans' Day Holiday (1)
Thanksgiving Holiday (2)

Winter Holiday (8)

Winter Holiday (2)
Martin Luther King Holiday (1)
Presidents’ Day Holiday (1)

Spring Holiday (5}

Memorial Day Holiday (1)

Last day of work year

Bl =Holicay
l-]=Beginning/End of work year
X =non-work day (not encumbered)

1

01.




WASHINGTON ELEMENTARY SCHOOL DISTRICT

TEACHER ASST, CROSSING GUARD, MONITOR  Attachment C-4
SCHOOL YEAR 2014-2015
194 ENCUMBERED DAYS (180 work days/14 holidays®)

August 11, 2014
September 1, 2014
October 6-10, 2014
November 10, 2014
November 11, 2014
November 27-28,2014
Dec. 18, 2014

Dec. 22,23,29,30,31,2014

Dec. 24-26, 2014
2015
January 1-2, 2015
January 19, 2015

February 16, 2015
March 16-18, 2015
March 18-20 2015
May 25, 2015

May 28, 2015
B -1-oliday

\ i=Beginning/End of work year

" =no work day (not encumbered)

Begin Work Year
Labor Day Holiday {1)

Fall Break (non-work days)

Non-waork Day

Veterans' Day Holiday (1)
Thanksgiving Holiday (2)
Non-work Day

Non-work Day

Winter Holiday {3}

Winter Holiday (2)

Martin Luther King Holiday {1)
Presidents’ Day Moliday (1)

Non-work Day

Spring Holiday {2)
Memorial Day Holiday (1)
l.ast day of work year

102.

JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
STMITIW| T]EIST [SIMI TIWITIEIS] [SIM[ TIW[TIF[SIISIM[T[WIT]F|S

T121314]5] | 712 213[4[5]6 11234
6178 9[10/11[12] [3]4[5[6|7[8]8] (78|09 10]11]12[13| | 5| X| X |X| X | X |11
13| 14| 15116]17]18110| [10[ae| 12113]14|15]16| |14]15|16]17|16]19|20] 112]13]|14]15/16] 17|18
20| 211 22 | 23| 24]25|26] |17|18| 19| 20]21|22123| |21|22] 23| 24| 25126|27] 110]20|21|22| 23] 24 |25
27{28] 2930/ 31 24{25] 26| 27| 28]29{30] {28]29] 30 26(27|28[29] 30 31

3
NOVEMBER 2014 DECEMBER 2014 JANUARY 2015 FEBRUARY 2015
SIM[T|W[TIF[S SIM[TIW|T]F|S|ISIM[TIWIT][F]S
K 3

21314156718 415161718 90| |[112]3]4]5]6]7
ST X KN 2137415 1|12] 18] 14] 1516[17| | 8] 9 110[11]12| 13|14
16117118 |19]20]27|22 TeREY 201 27| 22|23|24] |15KE 17|18]19] 20 |21
23| 24] 25 | 26 PRl 29 25|26 27128 20130|31] |22} 23| 24| 25| 26| 27| 28
30 ' |

MARCH 2015 APRIL 2015 MAY 2015 JUNE 2015
STMITIWITIFIS] [SIMITIW]TIEISTISTMI TIWITIF[S{IsIMITIW[T[E]S
1121374(5(6]7 T12[3]4 112 112134516
8] 9110111|12]13114] 1516] 718]9110/11] 1314516171819 |7]819}10[11]12113
15[ X | X | X REBGI 21| (1213 14115|16|17|18] [10111112] 13| 14{15[16] |14]15|16]47|18] 19|20
220231 241 25| 26| 271 28] 110]20| 27 | 22| 23| 24| 25| [17|18] 10| 20| 21 122,23| |21] 22| 25|24 25} 2627
29} 30] 31 26|27| 28] 29|30 248 56| 27 5% 29]30] [ 28] 28] 30

31

2014



WASHINGTON ELEMENTARY SCHOOL DISTRICT
SCHOOL YEAR 2014-2015

Aftachment C-5

TEACHER, HEALTH SERVICES, OT/PT, SOCIAL WORKER, AUDICLOGIST, HEADSTART

INSTRUCTOR/SUPPORT INSTRUCTOR

208 ENCUMBERED DAYS (187 work days/22 holidays)

JULY 2014 AUGUST 2014 SEPTEMBER 2014 QCTOBER 2014
SIMITIWITIF[STISIMTIW]TIF|SIISIM|[TIW]ITIFIS][SIM][TIWIT[FIS
112]3]4i5 112 213415186 1]2]3l4
67 s(e10[1112] [alsog o6 7(8lo]{7{8io 0] 1123 5] XT X X[ X] X |11
13[14{15[16[17[18]19] [10[11}12]+3[14]15]16] {14[15; 16]17[ 18]19i20] {12]137114]15][16; 17|18
2021221231 24125261 [17]18]19]20121{22(23] [21|22| 23| 24| 25126[27! [18][20[21]22] 23] 24125
27128] 29]30] 31 24}25[26(27128]29|30{ [28[29]30 26{27]28]29] 30] a1
31
JANUARY 2015 FEBRUARY 2015
SIMiTIw]TIiFISTISIMITIW[TIF]S
3
456|718 |olt0l [1]2]a3lals5]6(7
11112013114 15116[17) 1 81 9 [10411[12[13]14
18R] 20{ 21 22]23/24] [15lEL 77 |718] 79[ 20|21
25]26127128]29130]31] |22|23]24]25]26] 27|28
MAY 2045 JUNE 2015
SIMITIW]TIFISTISIM]TIWITIF][S
12 1]12[3[4][5]6
3]4is5(6|7:18|9i[7[8]9]10]11][12]13
10[11]12]13]14[15]18] [14]415]16i17[18] 19]20
17]18] 19| 201 21|22{23] [21122]23}24]25] 26|27
29130[ 31 26[27] 2812930 24§ 26 27 28308130} [28129]130
31
2014

August 4, 2014
August 11, 2014

September 1, 2014
Qctober 6-10, 2014

November 10, 201
November 11, 201

4
4

November 27-28,2014

Dec. 22-31, 2014
2015

January 1-2, 2015
January 19, 2015
February 16, 2015
March 16-20 2015
May 25, 2015
May 29, 2015

B =Holiday

X

4/18/2014

Begin Work Year

School Begins

tabor Day Holiday (1)

Fall Break (non-work days}
Non-work Day

Veterans' Day Holiday {1)
Thanksgiving Holiday (2)
Winter Holiday (8)

Winter Holiday {2)

Martin k.uther King Holiday (1)}
Presidents’ Day Holiday (1)
Spring Holiday {5)

Memorial Day Holiday (1)
Last day of work year

=Beginning/End of work year
=no work day (not encumbered)

103.



Amended 4-22-14

WASHINGTON ELEMENTARY SCHOOL DISTRICT
BUS DRIVER, BUS ASST, NUTRITION UNIT LEADER, CLERK, HELPER,

9-M0 CUSTODIAN, LIBRARY TECHNICIAN

SCHOOL YEAR 2014-2015 Attachment C-6
199 ENCUMBERED DAYS (185 work days/14 holidays*)
JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIMITIW|T|FIS| {SIM|T|W|[TI|F|S||SIM|TIWITIF|SI |SIMITIWIT|F|S
112131415 112 213141516 T{21314
6718910011112} 13i4gie6|7]819] |7i8]910]11][12113] 15| X | XX X]| X {11
13{ 1411516 17]18{19] [10|11112]13[14{15}16| {14]15{16]17|18]10120] |12|13|14|15]16| 1718
20( 21| 22|23| 2412526 [17{18]19120]21(22123| (21]{22123| 24| 25|26|27] 119]|20|21]|22|23| 24|25
27|28 29|30 31 241251 26127128/29!30] 128120] 30 26|27128129|30| 31}
31 ' r
NOVEMBER 2014 DE JANUARY 2015 FEBRUARY 2015
SIMITIWITIFIS]ISIMIT SIM|TI{WITIF|S]|SIM|[TIW[T|IFI|S
1 112 3
2{3[4|5|6[7!8 718{ 09 41516 |71819110{ |1121314|5|6|7
91X 121 13[14115] |14]15{16 191121 13|14} 15}16]17] | 81 9 (10}11{12]13}14
16117 18119|20{21122] |21] X 1820 21122123|241 (15K 17118]19] 2021
23124125|26 220 (28] X | X | X 252627281 29130131] (22123124|25|26]27]28
30
MARCH 2015 APRIL 2015 MAY 2015 JUNE 2015
SIMITIW[TIF|S] ISIM{TIWIT|F|[S4 [SIM[{T|W|TIFISIISIM|TIWIT|FI|S
112131461617 1 112|314 1127 1112131415186
8191011112 13}14] 1516 7181 9{10i11} |314|5|6|7|819]1718]|9|10[11]112{13
150 X | X | X Bea 21] (121131 14115116{17118] 110|11112[13]14115]46| {14]15]16]17]|18]| 19|20
22|23124|25126(27]28] {19|20i21]22{23|24|25] {17118|19]20]21|22{23] |21|22}23|24125} 26|27
29|30} 31 26|27128)29|30 ; 24@ 261 27| 28[3.730] |28{29}30 :
2014
August 5, 2014 Begin Work Year

September 1, 2014
QOctober 6-10, 2014
November 10, 2014
November 11, 2014
November 27-28,2014
Dec. 24-26, 2014
2015
January 1-2, 2015
January 19, 2015
February 16, 2015
March 16-18, 2015
March 19-20, 2015
May 25, 2015
May 29, 2015

X

=Holiday
=Beginning/End of work year

Labor Day Holiday (1)

Fall Break (non-work days)
Non-work day

Veterang' Day Holiday {1)
Thanksgiving Holiday (2)
Winter Holiday (3)

Winter Holiday {2}

Martin Luther King Holiday (1)
Presidents' Day Holiday (1)
Non-work days

Spring Holiday (2)

Memorial Day Holiday (1)
Last day of work year

=no work day (not encumbered)

104,




WASHINGTON ELEMENTARY SCHOOL DISTRICT
SCHOOL YEAR 2014-2015 Attachment C-7
NUTRITION SERVICE MANAGER
211 ENCUMBERED DAYS (189 work days/22 holidays)

JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIM] T W[ T[FIS] [SIM[TIW[T[F[SIIS[M] T [W][T|F|S|[SIM[T[W]T]LF
1]2[3]4(5 (2 H23456 11213
617 8 |9[10[11[12] [3[4[5(6]7|8[9] 78] 9[10[1i 1213 I5[ X[ X[ XXX
13]14] 15 |16[17[18[19] [10[11]12]13[14[15]16] [14[15]16] 17| 18]19]20] [12[13|14[15]16| 17|18
20[ 27| 22|23[24{25[26] |17]18]19]20(2122]23] |21|22| 23|24 25|26|27| |19]20|21|22]23| 24|25

o E-9 1]

271281 20v3] 31 24125} 2627128|29| 301 |28|29]30 26| 27128129{30{ 31
31
NOVEMBER 2014 DECEMBER 2014 JANUARY 2015 FEBRUARY 2015
SIM{T|W SIMITIWITIF{S}ISIMITIW[T|FIS
' 3
2131415 4151617819110
9 12 11 12]13} 14| 1516117
1617118119 18R 2021 22|23]24
23[24| 25126 25| 26] 27128 29{30[31
30
APRIL 2015 MAY 2015 JUNE 2015
SIM|TIW|T{FISI|ISIM|TIW|T SIMITIW{T|F|S

F
: 11
5167189110111 131415]16|718
5
2

16 17 18 12[13] 14[15[16]17{18] [10{11]12] 13]14]15]16] [14]15]16]17] 18] 19|20
23 19120 21122| 2312425 |17{18119120)21122123] {21}122|23]24|25} 26|27
28130 26)27)28129[30 24@ 26[271281579430] |28{29|30
31
2014
July 30, 2014 Begin Waork Year
August 11, 2014 Schooi Begins
September 1, 2014 1 abor Day Holiday (1)
October 6-10, 2014 Fall Break {non-work days)
November 10, 2014 Non-work day
November 11, 2014 Veterans' Day Holiday (1)
November 27-28,2014 Thanksgiving Holiday (2)
December 19, 2014 Non-work day
Dec. 22-31, 2014 Winter Holiday (7)
2015
January 1-2, 2015 Winter Holiday (3)
January 19, 2015 Martin Luther King Holiday (1)
February 16, 2015 Presidents' Day Holiday (1)
March 16-20 2015 Spring Holiday (5)
May 25, 2015 Memorial Day Hofiday {1)
May 29, 2015 Last day of work year

j=Holiday
K’}=Beginning/End of work year
X =no work day {(not encumbered)

105.



WASHINGTON ELEMENTARY SCHOOL DISTRICT
227 DAY EMPLOYEE CALENDAR
CENTRAL REGISTRATION
SCHOOL YEAR 2014-2015

Attachment C-8

September 1, 2014
October 6-10, 2014
November 10, 2014
November 11, 2014
November 27-28,2014
Dec. 22-31, 2014
2015
January 1-2, 2015
January 19, 2015
February 16, 2015
March 16-20 2015
May 21, 2015

B = Holiday
F~c]=Beginning/End of work year
=no work day {not encumbered)

X

Labor Day Holiday (1)
Fall Break (non-work days)

Non-work day
Veterans' Day Holiday (1)
Thanksgiving Holiday (2}

Winter Holiday (8}

Winter Holiday (2)
Martin Luther King Holiday (1)
Presidents’ Day Holiday (1)
Spring Holiday {5}
Last day of work year

106.

JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIM{TIW|TIFIS]ISIMTIWITIFISIISIMITIWI{TIFISIISIMIT|W|TIFI|S
S| 2| 3 5 112 21314156 1121314
6| 7181910011128 1314|5161 7i8[9] 7189101111213 |5 X | X | XXX
131141 15116|17(18{19] |10111[ 12} 13]14]15/16] 1M4}15[16|1718[19]20| |12{13{14|15{16} 17118
20121|22|23[24|25]26] 117118]10120]21}22]23] {21122{23124|25|26(27]| {19]20]21]|22{231 24125
27 28] 20130 31 241251 26127(28|29}30] |28{29]30 - 26127128|29{30] 31
31 [
NOVEMBER 2014 DECEMBER 2014 JANUARY 2015 FEBRUARY 2015
FTSIMITIWIT{FIS] ISIMITIW|TIFIS] ISIM[TIW|T|FIS||SIMITIW|[T]{F]|S
1Ll 1121314156 3
213|456 7181 1718 9[10|11{12]113]1 14|51 6| 7|8|9|101 |1]2|314{5|6]7
9 X12 13114(15] 114]15;16]17}118|19i20] |11112]13114115}16]17] 1 8| 9 ]10}41]12] 13|14
16|17]18119|20]211221 |21 4 827 1820 21122123|24; |154E] 17]18] 1920|121
23|24| 25126 & peirs] 28 30 251261271281 29130{31} [22|23]|24]25|26] 27|28
30
MARCH 2015 APRIL 2015 MAY 2015 JUNE 2015
SIMITIW|TIFI{STISIMTIWITIFIS]|SIMITI{WITIFISI|{SIM|T|W|T{F{S
1121314151817 1121304 112 11213141516
81910011 12]13]14} |56 7 |8[9|10{11] | 34| 516 718|971 ]7[8}9}10111{12]|13
15885 SaLeRell 011 12]13] 14[15{16[17]18] {10]11| 12} 13|14115[186] [14[15[16{17[18]19]20
22123| 24125 26{27]28] [19]20]21|22{23]24]25] {17]18| 191 20531 22| 23] {21] 22| 23|24| 25| 26 {27
29(30| 31 : 261271 28129[30 24125|26127:28(29130( [28[29]30
31
2014
July 1, 2014 Begin Work Year
July 4, 2014 July 4th Holiday (1)



WASHINGTON ELEMENTARY SCHOOL DISTRICT
231 DAY EMPLOYEE CALENDAR

PRINCIPAL, ASST. PRINCIPAL

Aftachment C-9

SCHOOL YEAR 2014-2015
JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIMITIW|TIFIS |SIM|T|W{TIFIS!|SIMITIWIT|F|SIISIMITIWITIFIS
112]1314{5] 12 H23456 1121314
Gl 7 819101112} 131451678191 (71891101 1112013] [S| XXX X[ X 11
13[14]47416{17]18{19] |10[11]12]13]14]15]16| [14{15]16|17]| 18]19]20} [12{13]|14]|15]16]17}18
2001211 22123{24125126] 1171181 12120121|22|23} [21122]23|2425|26{27| |18]20]|21]22]23{ 24125
27281 20130] 31 24125t 26127:28{29|30] 128129| 30 26127128129]30] 31
31
NOVEMBER 2014 DECEMBER 2014 JANUARY 2015 FEBRUARY 2015
SIMI TIWITIFIS] ISIMITIWITIF|[S]{SIM|T|W|TI|IFISII|SIM|TIW|[TIFI]S
' 1 112(314|5|6 3
2131415161718 71819 [10[11|12{13] {4}5| 6] 71819101 111231415617
9 Xm12 13114115) [14115|16|17|18{19]20]| |11{12]13} 14| 15]16{17] 1 8] 9 | 10}11{12]13]14
22 23 24 25 26 21122123124} 15804 171819} 2021
25|26] 27| 28| 28{30[31] 122|23}24125({26| 27128
MAY 2015 JUNE 2015
S|M SIMITIWITIF|S]|ISIM|[TIW|IT|FIiS8
1]2 112 112131415186
8)9]10411]12]13]14] 5)6]7 |8]9|10[11] [3]4}56|617]8|9]]7]|8 0 Isgl11]12]13
RNt ) 21 [12]13114|15116]17]18] [10]11} 12|13} 14| 15{16] [14]{15]16]/17[18{19]20
22123124 [25]26127|28| |19|20121]22123|24|25] [17]18|19]| 20| 21]22{23} |21|22]23|24|25] 26|27
291 30| 31 26|27128|29|30 24 26127128129|30] [28|29|30
3
2014
July 15, 2014 Begin Work Year

September 1, 2014
October 6-10, 2014
November 10, 2014
November 11, 2014
November 27-28,2014
Dec. 22-31, 2014

2015

January 1-2, 2015

January 19, 2015

February 16, 2015
March 16-20 2015

May 25, 2015
June 10, 2015

- Holiday
Eﬁ‘ =Beginning/End of work year

Labor Day Holiday (1)
Fall Break (non-work days)

Non-work day
Veterans' Day Holiday (1)
Thanksgiving Holiday (2)

Winter Holiday (8)

Winter Holiday (2}
Martin Luther King Holiday (1)
Presidents' Day Holiday {1)

Spring Holiday (5)

Memorial Day Holiday (1)

L ast day of work year

X =no work day (not encumbered)

107.



WASHINGTON ELEMENTARY SCHOOGL DISTRICT
220-DAY PSYCHOLOGIST CALENDAR

Attachment C-10

SCHOOL YEAR 2014-2015
JULY 2014 AUGUST 2014 SEPTEMBER 2014 OCTOBER 2014
SIMITIW[TIF[SITSIMITIW][TIFE][S][SIM]T[WIT]FIS]ISIM[TIWIT]F[S
1]2]3[4]5 112 H23456 112134
6]7]|8[9]10[71|12] |314|5 6|7 8l9]|7]8] o 10[11112]13] |6 XX | X| X| X [11
13114} 15116]1718]19] [10]11] 12113} 14]|15[16] [14]15]16]|17|18|19{20} [12[13]14]|15{16] 1718
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2014
July 29, 2014 Begin Work Year

September 1, 2014
Cctober 6-10, 2014
November 10, 2014
November 11, 2014
November 27-28,2014
Dec. 22-31, 2014

2015
January 1-2, 2015
January 19, 2015
February 16, 2015
March 16-20 2015
May 25, 2015
June 8, 2015

| =Holiday

Labor Day Holiday (1)
Fall Break (non-work days)
Non-work day

Veterans' Day Holiday (1)
Thanksgiving Holiday {2)

Wi

Wi

nter Holiday (8)

nter Holiday (2)

Martin Luther King Holiday (1)
Presidents’ Day Holiday {1)

Sp

Memorial Day Holiday (1)

ring Holiday (5)

Last day of work year

=Beginning/End of work vear

=no work day (not encumbered)
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Attachment D

Washington Elementary School District
School Calendars for 2014-2018
Start Dates and Holidavs Revised

2015-2016
August 10 - First Day of School
September 7 - Labor Day Holiday
October 12-16 - Fall Break
November 11 - Veterans' Day Holiday
November 26-27 - Thanksgiving Break
December 21-January 1 - Winter Break
January 18 - Martin Luther King Day
February 15 - Presidents’ Day Holiday
March 14-18 - Spring Break
May 25 — Last Day of School

2016-2017

August 8 - First Day of School
September 5 - Labor Day Holiday
October 10-14 - Fall Break

November 11 - Veterans' Day Holiday
November 24-25 - Thanksgiving Break
December 26-January 6 - Winter Break
January 16 - Martin Luther King Day
February 20- Presidents’ Day Holiday
March 20-24 - Spring Break

May 24 — Last Day of School

2017-2018

August 7 - First Day of School

September 4 - Labor Day Holiday

October 9-13 - Fall Break

November 10 - Veterans' Day Holiday (Observed)
November 23-24 - Thanksgiving Break
December 25-January 5 - Winter Break

January 15 - Martin Luther King Day

February 19- Presidents' Day Holiday

March 19-23 - Spring Break

May 23 — Last Day of School
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2012-2013 Calendar Governing Board Presentation

Attachment E

Washington Elementary School District

2014-2015
Schooland ..
Calendars ﬂ

x Alignment with Giendale
Union High School District
start date and holidays

x Compiliance with iegal
requirements and state
mandates

110.



Attachment &
2012-2013 Calendar Governing Board Presentation

* Review the effectiveness of the
2013-2014 Staff/Student Calendar

Review the effectiveness of the 2013-
2014 Parent/Teacher Translation-
Conference Model

*Discussion of the three-year start
dates and holidays schedule aligned
with GUHSD.

The Interest-Based
Problem Solving Process...

x lssue
x Story
% Interests
x Options
% Investigation

x Commitment
Through
Consensus
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Attachment E
2012-2013 Calendar Governing Board Presentation

interests for 2014 Calendar Commiitiee

x Student Achievement
x Governing Board Given: Alignment with GUHSD
» State Mandates of Instructional Time

% Early Release for Professional Development
x Student Safety and Comfort
x Family Needs

Teacher Quality

Teacher Grading Cycle Time pertaining to Break and
Conferences

Student Attendance

Sufficient Time for Translations/Translators
The Promotion Schedule

Grant Deadlines for Funding (summer school)

¥ =

% X X X

Highlights of the 2014-2015 Staff/Student DRAFT
Calendar...

x Veterans' Day (Tuesday, November 11t)

+ Critical window for student attendance (first 100 days) "
+ Potential emplovee absences would cause hardship acroess the District

+ Monday, November 10, is designated as a non-work day for less than
12-month employees and a non-attendance day for students. November
10M would be a work day for 12-month employees.

+ Empioyee work day would be added on at the end of the schoot year.

x Grading Days for Special Area Teachers-Additional Time for
those serving K-3 Studentis

+ High volume of students for whom they must submit grédes

+ K-3 special area grades are given to homeroom igachers non-
electronically and must be done earlier than the designated grading
dates.

+ Added THREE garly release designated grading days for special area
teachers to address and submit K-3 grades
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2012-2013 Calendar Governing Board Presentation

Attachment E

Future Study...

Research, in
collaboration with
Glendale Union
High School
District,
potential options
for the
Fall Break format.

Recommendations...

x It is recommended that the Governing
Board approve the Staff/Student calendar
for 2014-2015.

% [t is recommended that the Governing
Board approve the 2014-2015 employee
calendars.

x It is further recommended that the
Governing Board approve the start dates
and holidays for school years 2015-2018.

113.



Attachment £
2012-2013 Calendar Governing Board Presentation

QUESTIONS?
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